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9/21/17 Coalition Meeting Minutes 
 
 

Topic Discussion 

Welcome & Introductions – 
Dr. Michael Gervasi, Chair 

Dr. Gervasi welcomed the group and thanked all for their response to 
Hurricane Irma.    Lynne reminded those present to confirm attendance 
by emailing the coalition.  The presentation is in listen only mode; to 
unmute/mute the line, press *6. 

How Matthew Helped 
Prepare for Irma: 

 Multiple Hospital 
Evacuations – The 
Tough Decision, 
Mike Poniatowski, 
CFN Region, Florida 
Hospital 

 
Preliminary Lessons 
Learned from Hurricane 
Irma: 

 Emergency 
Management 

 Hospitals 

 EMS 

 Public Health 

 Healthcare System 
Partners 

 
Celebrating Hurricane 
Heroes 
 

Mike Poiniatowski presented an overview of how Hurricane Matthew 
helped their hospitals prepare for Irma.  A copy of his presentation is 
attached.   
 
Participants discussed lessons learned from Irma, including: 

 The number of medical complex children that need care is 
increasing.  This will be captured in the AAR and the coalition will 
look at how we can best serve these needs. 

 The coalition will convene a special needs shelter committee to 
review lessons learned during Irma.  Steve Wolfberg volunteered 
to serve on that committee.   Valerie Risher asked that we invite 
skilled nursing homes and ALFs to the meeting.   Home health 
also asked to be included.  Robin Ritola will serve representing 
pediatrics. 

 Local pharmacies closed pre-storm and left significant gaps.  For 
example, hospitals discharging patients had nowhere to send 
them for prescriptions.  This will be added to the lessons learned 
to be addressed by the coalition. 

 Assessing all healthcare facilities post-storm can be 
overwhelming (in small counties these can exceed 700).   Home 
health asked to be included in this. 

 Several hospitals and nursing homes evacuated (need to ask for 
lessons learned from these) 

 
Dr. Gervasi advised that all who responded are heroes.  Mike 
Poniatowski commended the Volusia Sheriff’s Office and Fire Rescue 
staff for assisting patients in high winds. 
 
Dave Freeman commended the state medical response team members 
and federal disaster medical response team members for their response 
to both Harvey and Irma. 
 

Florida Health STAT 
Region 5 Update: 
     Region 5 Update – Matt 
Meyers, 
     Regional Analyst 

Matt reported that 83% of the healthcare entities responded using 
Florida Health STAT during Irma (100% of hospitals responded), as 
compared to 78% statewide.  He commended all for their efforts.  He 
stated that there are problems with the system and we will be working to 
make it more user-friendly.   Orange County has extended EMResource 
across the region through December and will decide prior to then on 
whether to extend this again. 
 
Lynne advised that the state will give an update on future plans for 
Florida Health STAT at the December meeting. 
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Topic Discussion 

2017-2018 Project 
Updates: 

 It Takes 1! – David 
Dominato 

 TRAIN – Robin 
Ritola 

 Region 5 Trauma 
Advisory Board – 
Dr. Peter Pappas 

 CMS Projects – 
Lynne Drawdy 

 Contract & Other 
Projects  

David Dominato stated that we are 37 days away from the October 28 

attempt to break the Guinness World Record for largest CPR event.  He 

asked that coalition members invite family and friends to participate, 

and we are also looking for volunteers to manage the process.  You can 

register for either at  www.ittakes1.net.   Dave is also seeking CPR 

educational materials and survivor stories to feature during the event, 

and asked members to contact with these. 

Robin Ritola from Florida Hospital will provide an overview of TRAIN at 

the December coalition meeting (a triage tool to determine resource 

allocations for patient evacuations).   

Dr. Pappas stated that the Regional Trauma Advisory Board Executive 

Committee held a call on September 20 and will hold its next call in 

October.  In October, calls will be held with Trauma and EMS leaders 

across the region to educate them on the Advisory Board.  A face-to-

face Executive Committee meeting will be held on November 21 in Viera, 

and a workshop will follow in which the group will conduct a feasibility 

study on creating a regional trauma agency.  Dave Freeman commended 

Dr. Pappas for his leadership in this effort. 

Lynne reported that the September 8 Operation Protect and Secure 

exercise was postponed due to Irma; this will be rescheduled soon and 

all registered will receive notice. 

Lynne advised that we will hold a series of four one-hour webinars in 

October to assist organizations in preparing for the CMS rule.  One 

group of webinars will be targeted to inpatient facilities, and another will 

be targeted to outpatient/home based care.  Members will also be invited 

to participate in a tabletop exercise; three will be scheduled across the 

region (November 2 am in Port St. Lucie, November 2 pm in Orlando, 

and November 3 am in Daytona Beach).  A save the date for these will be 

sent out and registration information will follow. 

2016-2017 Projects:  The EMS mega-movers have been purchased and 

will arrive and be distributed next week.  The SAVE train-the-trainer 

dates are being finalized and will be held this fall.  Registration 

information will soon be distributed. 

2017-2018 Contract/Project Update:   Lynne advised that due to the 

state’s funding formula, the coalition’s allocation for 2017-2018 was 

reduced to approximately 72% of what was submitted; the funding will 

be reinstated by the end of the five-year cycle.  A new contract is 

expected by October 1.  Other 2017-2018 projects will begin October 1. 

Lynne reported that the Coalition will support the Electric Daisy Concert 

again this year, and we are recruiting for additional regional medical 

assistance team members.  A recruitment flyer will be sent to members. 

http://www.ittakes1.net/
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Topic Discussion 

2017 CFDMC Board 
Nominations & Election – 
Karen van Caulil 

Karen van Caulil advised that the Coalition Board is seeking 
nominations for individuals to serve a one-year term on the Board.  
These individuals will be eligible for reappointment for an additional 
two-year term.  Any Coalition member may nominate him/herself or 
other Coalition members.  We are recruiting for four vacancies and 
priority will be given to leaders in four groups (federally qualified 
healthcare centers, pediatrics, pharmacy, vulnerable populations) and 
representing the following counties (Brevard, Indian River, Osceola and 
Volusia).  Lynne will send out a nomination link and the member list.  
The nominations will remain open until November 17.  All nominated will 
be contacted to determine their willingness to serve and to obtain a bio.  
The Executive Committee will develop a ballot and the election will be 
held at the December 7 meeting.  All Coalition members are eligible to 
vote.  If you cannot be present on December 7, you may request and 
submit an electronic ballot. 

Wrap-up – Dr. Michael 
Gervasi 

 Announcements 

 Topics for 
December 7 
Coalition Meeting 

 Meeting Evaluation 
(e-survey following 
meeting) 

Announcements:  Eric Alberts reported that Orlando Health will hold its 
annual AMTS drill on October 31 at 7 am at 1420 Sligh Boulevard, 
Orlando.  Coalition members are invited to a tour at 9 a m. 
 
Lynne advised that the meeting survey will be sent out electronically 
following the call.  She encouraged members to suggest topics for the 
December meeting, and the survey also requests input on meeting 
dates/locations for 2018.  Dr. Gervasi encouraged members to give their 
feedback. 
 
Dr. Gervasi thanked all coalition members for stepping up during Irma to 
serve our community. 

 


