
Central Florida Disaster Medical Coalition 
Preparedness Plan 

Approved by CFDMC Board 
June 18, 2019 



 
CENTRAL FLORIDA DISASTER MEDICAL COALITION 

PREPAREDNESS PLAN/PROMULGATION LETTER 

i 
 

Table of Contents 
Promulgation Letter ......................................................................................................ii 

Distribution Log ........................................................................................................ iii 

1.0 Introduction ............................................................................................................ 1 

1.1 Purpose .............................................................................................................. 1 

1.2 Scope ................................................................................................................. 1 

1.3 Administrative Support ....................................................................................... 1 

2.0 Coalition Overview ................................................................................................ 2 

2.1 Introduction/Role/Purpose of Coalition ............................................................... 2 

2.2 Coalition Boundaries .......................................................................................... 2 

2.3 Coalition Members ............................................................................................. 2 

2.4 Commitment to Participate ................................................................................. 4 

2.5 Organizational Structure/Governance ................................................................ 4 

2.6 Role of Leadership within Member Organizations .............................................. 5 

2.7 Risks .................................................................................................................. 5 

2.8 Gaps .................................................................................................................. 6 

2.9 Compliance Requirements/Legal Authorities ..................................................... 7 

3.0 Coalition Objectives ............................................................................................. 10 

3.1 Maintenance and Sustainability ........................................................................ 10 

3.2 Engagement of Partners and Stakeholders ..................................................... 11 

3.3 Health Care Executives .................................................................................... 11 

3.4 Clinicians .......................................................................................................... 11 

3.5 Community Leaders ......................................................................................... 12 

3.6 Children, Pregnant Women, Seniors, Individuals with Access and Functional 
Needs ........................................................................................................................ 12 

4.0 Workplan ............................................................................................................. 13 

5.0 Appendices .......................................................................................................... 14 

5.1 Program Plan and Budget .............................................................................. 155 

5.2 Acronyms ....................................................................................................... 166 

 

  



 
CENTRAL FLORIDA DISASTER MEDICAL COALITION 

PREPAREDNESS PLAN/PROMULGATION LETTER 

ii 
 

Promulgation Letter 
 

 

According to the Office of the Assistant Secretary for Preparedness and Response 
(ASPR) Health Care Preparedness and Response Capabilities (Capability 1, Objective 
3), “the HCC preparedness plan enhances preparedness and risk mitigation through 
cooperative activities based on common priorities and objectives.”   

The CFDMC is designated as the Region 5 lead ESF-8 agency that has developed a 
regional preparedness plan.  This plan includes information collected on hazard 
vulnerabilities and risks, resources, gaps, needs, and legal and regulatory considerations.   

The CFDMC preparedness plan emphasizes strategies and tactics that promote 
communications, information sharing, resource coordination, and operational response 
and recovery planning with CFDMC members and other stakeholders.   

The CFDMC developed its preparedness plan to include core CFDMC members and 
additional CFDMC members so that, at a minimum, hospitals, EMS, emergency 
management organizations, and public health agencies are represented.   

 

The Board approved the plan update on June 18, 2019   

 

 

Attestation:      

 

Lynda W. G. Mason 
CFDMC 2019 Board Chair 
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1.0 Introduction 

1.1 Purpose 

The mission of the CFDMC is to develop and promote healthcare emergency 
preparedness and response capabilities in the East Central Florida Domestic Security 
Task Force Region 5 (RDSTF Region 5).  CFDMC does this through facilitation with 
healthcare organizations and other key partners to work collaboratively to build, 
strengthen, and sustain a healthcare preparedness and response system in the region.  
The overarching goal is to assist Emergency Management and Emergency Support 
Function 8 (ESF-8) with the National Preparedness Goals mission areas:  Prevention, 
Protection, Mitigation, Response, and Recovery as it relates to healthcare disaster 
operations.  The purpose of this plan is to outline the preparedness activities of the 
CFDMC. 

1.2 Scope 

This plan is to apply to the CFDMC and its nine counties and does not supersede the 
authorities or any plans of the participating entities.  This plan is to meet the deliverable 
as defined in the 2017-2022 Health Care Preparedness and Response Capabilities, 
Capability 1, Objective 3:  Develop a Health Care Coalition Preparedness Plan. 

 

1.3 Administrative Support 

The original plan was submitted to the working group for their review and distributed to 
the membership for a 30-day review period for comments (April 1-30, 2018).  Upon receipt 
of comments, the plan was updated and submitted to the working group for final 
acceptance by May 30, 2018.   This plan had minor updates in June 2019 and was 
reviewed and approved by the Board on June 18, 2019.  The plan is a living document 
and will be reviewed after exercises and real-world incidents and updated as needed.  
Any new gaps should be identified and strategies to mitigate those gaps addressed in this 
plan  
  
Applicable Health Care Preparedness and Response Capability 1.3; 2.1.2 
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2.0 Coalition Overview 

2.1 Introduction/Role/Purpose of Coalition 

The mission of the CFDMC is to develop and promote healthcare emergency 
preparedness and response capabilities in the region.  The major goals of the CFDMC 
include the following: 

• Facilitate information sharing among participating CFDMC Members and 
jurisdictional authorities to promote common situation awareness; 

• Facilitate resource support by expediting the mutual aid process or other resource 
sharing arrangements among CFDMC Members and support the request and 
receipt of assistance from local, state, and federal authorities;  

• Facilitate the interface between the CFDMC and appropriate jurisdictional 
authorities to establish effective support for healthcare system resiliency and 
medical surge; and 

• Build and/or strengthen local health capacity and capabilities prior to, during, and 
after a disaster or emergency. 

2.2 Coalition Boundaries 

The CFDMC serves the East Central Florida Domestic Security Task Force Region 5 
(RDSTF Region 5), and includes the following nine counties:  Brevard, Indian River, Lake, 
Martin, Orange, Osceola, Seminole, St. Lucie, and Volusia.   

Individuals and organizations working collaboratively across a spectrum of disciplines to 
develop and maintain disaster health and medical capabilities will help to clarify roles, 
responsibilities, and assumptions about response and recovery.  Collaboration will help 
facilitate interoperability while leveraging existing capacity inherent throughout 
organizations and communities across the region.  At the same time, collaboration will 
minimize redundant work and other inefficiencies and maximize resources.  The CFDMC 
works closely with the ESF-8 lead agencies within the region.   

Applicable Health Care Preparedness and Response Capability 1.1.1 

2.3 Coalition Members 

A coalition should include a diverse membership to ensure a successful whole community 
response.  If segments of the community are unprepared or not engaged, there is greater 
risk that the health care delivery system will be overwhelmed.  The value of the CFDMC 
as a coalition is the resources represented in the collective capacity of its members.  This 
broad membership allows the coalition to influence a higher level of disaster health and 
medical capability throughout organizations and communities across the region. 

The CFDMC has members from the following types of agencies and facilities:  
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Acute Care Hospitals Hospital Associations 

Ambulance Services Hospital Systems 

Assisted Living Facilities Kidney Centers 

Aviation Laboratories 

Behavioral Health Agencies Medical Doctors 

Council on Aging Medical Examiners 

County Health Departments  Medical Reserve Corp 

Crisis Response Teams Municipalities 

Department of Children and Families Nursing Services 

Education Pharmacies 

Emergency Management  Rehabilitation Services 

Emergency Medical Services (EMS) Skilled Nursing Homes 

Environmental Services Surgery Centers 

Fire Departments/Fire Rescues Universities 

Funeral Homes Vendors 

Home Health Non-Governmental Organizations  

Hospice  

 

Highlighted agencies are core members.  The contract says core members are acute 
care hospitals, EMS, emergency management offices, county health departments, 
and assisted living facilities.  The CFDMC also considers skilled nursing facilities as 
core members. 

A complete membership list as of June 3, 2019 shows 1120 members representing 478 
organizations and is available at http://www.centralfladisaster.org/about.  

The CFDMC recognizes the 17 provider types in the following list identified in the CMS 
rule.  Future recruitment will target those providers not currently represented in the 
membership. 

1. Hospitals 
2. Critical Access Hospitals (CAHs) 
3. Rural Health Clinics (RHCs) & FQHCs 
4. Long-Term Care Facilities (Skilled Nursing Facilities (SNF)) 
5. Home Health Agencies (HHAs) 
6. Ambulatory Surgical Centers (ASCs) 
7. Hospice 
8. Inpatient Psychiatric Residential Treatment Facilities (PRTFs) 
9. Programs of All-Inclusive Care for the Elderly (PACE) 
10. Transplant Centers 

http://www.centralfladisaster.org/about
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11. Religious Nonmedical Health Care Institutions (RNHCIs) 
12. Intermediate Care Facilities for Individuals with Intellectual Disabilities (ICF/IID) 
13. Clinics, Rehab. Agencies, & Public Health Agencies as Providers of Outpatient 

Physical Therapy & Speech Language Pathology Services Comprehensive 
14. Outpatient Rehabilitation Facilities (CORFs) 
15. Community Mental Health Centers (CMHCs) 
16. Organ Procurement Organizations (OPOs) 
17. End-Stage Renal Disease (ESRD) Facilities 

Applicable Health Care Preparedness and Response Capability 1.1.2 

2.4 Commitment to Participate 

The Board of Directors meets quarterly at a minimum either face-to-face or virtually.  A 
face-to-face meeting is held at least annually for all members.  Board of Directors who 
are absent for more than one-quarter of the meetings or for three (3) consecutive 
meetings during a term of appointment may be replaced upon a majority vote of the 
Executive Committee Members and the Board Chair.  Board of Directors who must miss 
a meeting may delegate an alternate to participate on their behalf and must provide 
written notice to the Executive Committee delegating their voting privileges to the 
designee.   
 
All CFDMC Members are asked to review and sign the CFDMC Charter and the Code of 
Conduct upon joining the coalition.  The CFDMC Charter and Code of Conduct are 
included in the CFDMC Board Bylaws and the Board reviews this annually. 
 
Approval of this plan and other items presented to the CFDMC will be handled as follows.  
The plan, etc. will be distributed to members to allow for their input with any comments or 
concerns.  Any input received will be reviewed by the Executive Committee and Board of 
Directors with appropriate approval via voting on an agenda item at a scheduled board 
meeting. 
  
Applicable Health Care Preparedness and Response Capability 1.5.2 

2.5 Organizational Structure/Governance 

The CFDMC has governance policies that were last approved on April 17, 2018 and are 
updated each year.  The current approved governance document is located at  
http://www.centralfladisaster.org/about.   The document includes the following sections:  

• Bylaws 

• Charter/Code Of Ethics 

• Board Nominations/Election Process 

• Member Recruiting And Onboarding 

• Communication 

• Financial Policies And Processes  

• Coalition Support Roles And 
Responsibilities 

• Special Projects Funding Process 

• Conflict Resolution 

• Vendor Selection Process  

• Vendor Request Policy   

 
 

http://www.centralfladisaster.org/about
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Applicable Health Care Preparedness and Response Capability 1.1.3 

2.6 Role of Leadership within Member Organizations 

Membership in the CFDMC is open to all interested, applicable, and relevant parties.  
Individual members are solicited through various means.  All members must complete the 
CFDMC Charter and Code of Ethics to join.  There is no formal approval process for 
membership from either the coalition or the organization; all interested parties are 
welcome from the designated essential partner group and any other designated 
stakeholder group.  The CFDMC Executive Committee and Board of Directors include the 
RDSTF Health Co-Chairs, and executive leaders and clinical leaders from all core 
member groups. 
 
Applicable Health Care Preparedness and Response Capability 1.5.2 

2.7 Risks 

A review of Florida Public Health Risk Assessment Tool (PHRAT)1 data for the nine 
counties represented by CFDMC as of 12/31/17 revealed the top five hazards that are 
listed below.  This tool is collaborative development involvement local, regional, and state 
partners and helps planners to create jurisdictional risk assessments.  This is done by 
assessing the 15 Center for Disease Control (CDC) Preparedness Capabilities and local 
resources, producing gap analysis, estimating the impacts of hazards to public health, 
healthcare, and mental health,  measuring the positive effect of mitigation factors such as 
community resilience, producing a final matrix of residual risk, and exploring county, state, 
and regional data queries.  All the ratings and ranking are included in the Jurisdictional 
Risk Assessment document developed in June 2018. 
 

Hazard Average Hazard Risk Index 

Cyber/Technical Incident 9.15 

Fires - Large-Scale (not Wild Fire) 9.07 

Biological Disease Outbreak 5.87 

Mass Population Surge 5.28 

Sewer Failure 4.62 

 
These assessments can help determine resource needs and gaps, identify individuals 
who may require additional assistance before, during, and after an emergency, and 
highlight applicable regulatory and compliance issues.  The CFDMC may use the 
information about these risks and needs to inform training and exercises and prioritize 
strategies to address preparedness and response gaps in the region.  
 
Applicable Health Care Preparedness and Response Capability 1.2.1 
 

                                            
1 Available at https://flphrat.com/DataEntry/AggregatedReports  

https://flphrat.com/DataEntry/AggregatedReports
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2.8 Gaps 

A comparison between available resources (plans and assets) and current risks will 
identify gaps and help prioritize HCC activities.  Gaps may include a lack of, or 
inadequate, plans or procedures, staff, equipment and supplies, skills and expertise, 
services, or any other resources required to respond to an emergency.  Just as the 
resource assessment will be different for different member types, so will efforts to 
prioritize identified gaps.  
 
A review of Florida Public Health Risk Assessment Tool (PHRAT)2 data for the nine 
counties represented by CFDMC as of 12/31/17 revealed the top five hazards have 
resource ratings that are listed below.  All the ratings and ranking are included in Hazard 
Vulnerability Assessment.  
 

Hazard 
Average Resource Status 

Assessment 

Cyber/Technical Incident 2.66 

Fires - Large-Scale (not Wild Fire) 3.66 

Biological Disease Outbreak 3.33 

Mass Population Surge 2.77 

Sewer Failure 2.66 

 
The ratings translate to the following: 
 

Standing Rank 

76-100% of needed resources accessible.         Substantially in place 4 

51-75%                                                                       Partially in place 3 

25-50%                                                        Less than partially in place 2 

Less 25%                                                                            Not in place 1 

 
Cyber/Technical Incident, Mass Population Surge, and Sewer Failure show that 
resources are less than partially in place and may indicate an area that deserves attention 
to augment resource accessibility.  Fires – Large-Scale (not Wild Fire) and Biological 
Disease Outbreak both show that resources are partially in place and this resource should 
not be ignored and enhanced as possible.  These ranking are updated every six months 
and the next version of data is not expected to show marked difference.  The most 
significant hazard of Cyber/Technical Incident may need special focus to improve its 
resource status rating as it is has the highest risk index based on currently available data.  
To improve these resource standings, significant effort should be considered  
 
Applicable Health Care Preparedness and Response Capability 1.2.2 
 

                                            
2 Available at https://flphrat.com/DataEntry/AggregatedReports  

https://flphrat.com/DataEntry/AggregatedReports
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2.9 Compliance Requirements/Legal Authorities 

The CFDMC must comply with a number or compliance and legal authorities.  The 
following list is a compilation but not an exhaustive list: 

 

• Understand federal, state, or local statutory, regulatory, or national accreditation 
requirements that affect emergency medical care. 

• Centers for Medicare & Medicaid Services (CMS) conditions of participation, 
(including CMS-3178-F Medicare and Medicaid Programs; Emergency 
Preparedness Requirements for Medicare and Medicaid Participating Providers 
and Suppliers)3 

• Clinical Laboratory Improvement Amendments (CLIA)4 

• Health Insurance Portability and Accountability Act (HIPAA) Privacy Rule 
requirements5  and circumstances when covered entities can disclose protected 
health information(PHI) without individual authorization including to public health 
authorities and as directed by laws (e.g., state law)6 

• Emergency Medical Treatment & Labor Act (EMTALA) requirements7 

• Licensing and accrediting agencies for hospitals, clinics, laboratories, and blood 
banks(e.g., Joint Commission8, DNV GL – Healthcare9 

• Federal disaster declaration processes10 and public health authorities11 

• Available federal liability protections for responders (e.g., Public Readiness and 
Emergency Preparedness (PREP) Act12 

• Environmental Protection Agency (EPA) requirements13 
• Occupational Safety and Health Administration (OSHA) requirements (e.g., 

general duty clause, blood-borne pathogen standard)14 

• Executive Orders15  

                                            
3 Available at https://www.federalregister.gov/documents/2016/09/16/2016-21404/medicare-and-
medicaid-programs-emergency-preparedness-requirements-for-medicare-and-medicaid 
4 Available at  https://www.cms.gov/Regulations-and-Guidance/Legislation/CLIA/index.html  
5 Available at https://www.hhs.gov/hipaa/for-professionals/index.html  
6 Available at https://asprtracie.s3.amazonaws.com/documents/aspr-tracie-hipaa-emergency-fact-
sheet.pdf  
7 Available at https://www.cms.gov/Regulations-and-Guidance/Legislation/EMTALA/  
8 Available at https://www.jointcommission.org/emergency_management.aspx  
9 Available at http://www.dnvglhealthcare.com/  
10 Available at https://www.fema.gov/disaster-declaration-process  
11 Available at http://www.phe.gov/preparedness/support/secauthority/Pages/default.aspx  
12 Available at http://www.phe.gov/preparedness/legal/prepact/pages/default.aspx  
13 Available at https://www.epa.gov/laws-regulations  
14 Available at https://www.osha.gov/law-regs.html  
15 Available at http://www.flgov.com/all-executive-orders/  

https://www.federalregister.gov/documents/2016/09/16/2016-21404/medicare-and-medicaid-programs-emergency-preparedness-requirements-for-medicare-and-medicaid
https://www.federalregister.gov/documents/2016/09/16/2016-21404/medicare-and-medicaid-programs-emergency-preparedness-requirements-for-medicare-and-medicaid
https://www.cms.gov/Regulations-and-Guidance/Legislation/CLIA/index.html
https://www.hhs.gov/hipaa/for-professionals/index.html
https://asprtracie.s3.amazonaws.com/documents/aspr-tracie-hipaa-emergency-fact-sheet.pdf
https://asprtracie.s3.amazonaws.com/documents/aspr-tracie-hipaa-emergency-fact-sheet.pdf
https://www.cms.gov/Regulations-and-Guidance/Legislation/EMTALA/
https://www.jointcommission.org/emergency_management.aspx
http://www.dnvglhealthcare.com/
https://www.fema.gov/disaster-declaration-process
http://www.phe.gov/preparedness/support/secauthority/Pages/default.aspx
http://www.phe.gov/preparedness/legal/prepact/pages/default.aspx
https://www.epa.gov/laws-regulations
https://www.osha.gov/law-regs.html
http://www.flgov.com/all-executive-orders/
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• Florida Statutes 252.3516 and 252.3617 

• Florida Statutes 281.0031518 

• Selected Federal Legal Authorities Pertinent to Public Health Emergencies19 

• National Response Framework20 

• Emergency Management Assistance Compact21  

• AHCA Emergency Management Criteria  (add web link 
http://ahca.myflorida.com/MCHQ/Emergency_Activities/index.shtml ) 

 

• Understand the process and information required to request necessary waivers and 
suspension of regulations. 

• Processes for emergency resource acquisition (this may require coordination 
with the federal, state, and/or local government) 

• Special waiver processes (e.g., section 1135 of the Social Security Act waivers22) 
of key regulatory requirements pursuant to emergency declarations 

• Process and implications for Food and Drug Administration (FDA) issuance of 
emergency use authorizations for use of non-approved drugs or devices or use 
of approved drugs or devices for unapproved uses23 

• Legal resources24 related to hospital legal preparedness, such as the deployment 
and use of volunteer health practitioners 

• Legal and regulatory issues related to alternate care sites and practices 

• Legal issues regarding population-based interventions, such as mass prophylaxis 
and vaccination 

• Processes for emergency decision making from state or local legislature 
 

• Support crisis standards of care planning25, including the identification of appropriate 
legal authorities and protections necessary to support crisis standards of care 
activities. 

• Maintain awareness of standing contracts for resource support during emergencies. 
 

                                            
16 Available at 
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0200-
0299/0252/Sections/0252.35.htmlhttp://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statut
e&Search_String=&URL=0200-0299/0252/Sections/0252.35.html  
17 Available at 
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0200-
0299/0252/Sections/0252.36.html  
18 Available at 
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0300-
0399/0381/Sections/0381.00315.html  
19 Available at https://www.cdc.gov/phlp/docs/ph-emergencies.pdf  
20 Available at https://www.fema.gov/media-library-data/1466014682982-
9bcf8245ba4c60c120aa915abe74e15d/National_Response_Framework3rd.pdf 2016 Edition 
21 Available at https://www.emacweb.org/  
22 Available at http://www.phe.gov/Preparedness/legal/Pages/1135-waivers.aspx  
23 Available at https://www.fda.gov/EmergencyPreparedness/Counterterrorism/ucm182568.htm  
24 Available at https://www.cdc.gov/phlp/publications/topic/hospital.html  
25 Available at https://www.nap.edu/read/12749/chapter/1  

http://ahca.myflorida.com/MCHQ/Emergency_Activities/index.shtml
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0200-0299/0252/Sections/0252.35.html
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0200-0299/0252/Sections/0252.35.html
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0200-0299/0252/Sections/0252.36.html
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0200-0299/0252/Sections/0252.36.html
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0300-0399/0381/Sections/0381.00315.html
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0300-0399/0381/Sections/0381.00315.html
https://www.cdc.gov/phlp/docs/ph-emergencies.pdf
https://www.fema.gov/media-library-data/1466014682982-9bcf8245ba4c60c120aa915abe74e15d/National_Response_Framework3rd.pdf
https://www.fema.gov/media-library-data/1466014682982-9bcf8245ba4c60c120aa915abe74e15d/National_Response_Framework3rd.pdf
https://www.emacweb.org/
http://www.phe.gov/Preparedness/legal/Pages/1135-waivers.aspx
https://www.fda.gov/EmergencyPreparedness/Counterterrorism/ucm182568.htm
https://www.cdc.gov/phlp/publications/topic/hospital.html
https://www.nap.edu/read/12749/chapter/1
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Further information about healthcare related disaster legal, regulatory, and federal 
policy is available at the ASPR-TRACIE website26 

Applicable Health Care Preparedness and Response Capability 1.2.5 

                                            
26 Available at https://asprtracie.hhs.gov/technical-resources/83/healthcare-related-disaster-legal-
regulatory-federal-policy/1  

https://asprtracie.hhs.gov/technical-resources/83/healthcare-related-disaster-legal-regulatory-federal-policy/1
https://asprtracie.hhs.gov/technical-resources/83/healthcare-related-disaster-legal-regulatory-federal-policy/1
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3.0 Coalition Objectives 
CFDMC has the following overarching strategic goals: 

✓ Ensure sustainability 
✓ Increase engagement 
✓ Increase diversity 
✓ Build/Sustain capabilities 

To accomplish these strategic goals, the CFDMC has identified the following operational goals: 

✓ Identify diverse and sustainable funding streams 
✓ Develop succession plan 
✓ Engage Local Government Leaders 
✓ Increase member engagement in meetings 
✓ Expand and diversify members 
✓ Develop marketing strategy 
✓ Increase response and resiliency 
✓ Achieve all ASPR performance measures 

3.1 Maintenance and Sustainability 

•  Promote the value of health care and medical readiness (Capability 1, Objective 5, Activity 
1) -The CFDMC, with support from its health care organization members, has developed 
a mission and vision statement to articulate its role in community preparedness and how 
that provides benefit (both direct and indirect) to the region.  The coalition utilizes an all-
hazards approach to plan for a full range of emergencies and both planned and unplanned 
events that could affect its community.  The CFDMC has leaders who can serve as primary 
points of contact to promote preparedness and response needs to community leaders.  
Additionally, members have a shared responsibility to ensure the CFDMC has visibility 
into their activities in the region. 

• Promote sustainability of HCC (Capability 1, Objective 5, Activity 5) - There are a variety 
of ways to promote greater community effectiveness and organizational and financial 
sustainability.  Full investment in readiness includes in-kind donation of time, resources, 
financial support (e.g., donations fees etc.), and continued engagement with coalition 
members and the community.  Financial strategies, including cost- sharing techniques and 
other funding options, enhance stability and sustainment. 

• Sharing leading practices and lessons learned (Capability 1, Objective 4, Activity 6) - The 
CFDMC encourages its members, government partners, and other coalitions to share 
leading practices and lessons learned.  Sharing information between coalitions will 
improve cross-coalition coordination during an emergency and will help further improve 
coordination efforts. 

• This plan as part of the Maintenance and Sustainability strategy will be reviewed annually 
by the Board to ensure it remains in accordance with the Strategic Plan.  This plan will 
follow the same process as the Governance Document.   

• The next step in the growth of the CFDMC is to develop the CFDMC Response Plan and 
subsequent review process. 

• Central Florida Disaster Medical Coalition Strategic Plan 2018-2022 is available at 
http://www.centralfladisaster.org/about.   

 
Applicable Health Care Preparedness and Response Capability 1.5 

http://www.centralfladisaster.org/about
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3.2 Engagement of Partners and Stakeholders 

Efforts to increase membership and facilitate information sharing include use of the 
coalition email distribution list, website (www.centralfladisaster.org), and newsletter 
Disaster Connection; conference calls, webinars, presentations to partner and other 
community groups, and participation in other preparedness and response organizations.  
Meetings and distribution of meeting minutes further provide opportunities for outreach.  
A significant method in increasing membership is through the provision of drills throughout 
the year that meet member requirements for exercises.  CFDMC and Seminole County 
Emergency Management presented on this practice at the April 2019 Georgia Emergency 
Management Association conference.  The CFDMC has consistently increased its 
individual and organizational members through these member outreach activities. 
 
Most of the coalition members utilize social media to varying levels of engagement and 
reach.  Leveraging the collective impact of the members can significantly expand the 
ability of the coalition to broadcast and share information.  The CFDMC has a strategic 
objective to develop a social media plan to further increase membership and member 
engagement. 
 
In 2019, a Coalition Member of the Year and Coalition Leader of the Year recognition 
process was added.  Coalition members may nominate individuals.  The Board selects 
the member of the year and the Executive Committee selects the leader of the year.  All 
nominees and the Leader and Member of the Year were recognized at the March 2019 
meeting. 
 
Applicable Health Care Preparedness and Response Capability 1.5.2 

3.3 Health Care Executives 

CFDMC ensures engagement from healthcare executives through its Board of Directors, 
which includes executives from core member and other healthcare agencies.  The 2019 
Board List is available at http://www.centralfladisaster.org/about.  
 
In the 2019 Coalition Surge Tool exercise, we were successful in increasing the number 
of executives engaged in the exercise (as reported in the Coalition Surge Tool 
performance measures).  In the April 2019 regional full-scale mass casualty exercise, the 
Coalition distributed a letter to hospitals encouraging the engagement of leaders and 
physicians in the exercise.   
 
Applicable Health Care Preparedness and Response Capability 1.5.2 

3.4 Clinicians 

CFDMC ensures engagement from clinical leaders through its Board of Directors, and 
through ensuring that every project workgroup includes clinical subject matter experts.  
Here are just a few examples:  A trauma surgeon who serves on the Board also serves 

http://www.centralfladisaster.org/
http://www.centralfladisaster.org/about
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as the Executive Director for the Regional Trauma Advisory Board, which includes 
Trauma and EMS clinical leaders.   A Trauma Clinical Leadership Committee has been 
added with the medical directors for each trauma center and each county EMS agency. 
An infectious disease physician from Florida Hospital serves on the board and works with 
other clinical leaders from Orlando Health, the VA, Nemours and DOH-Orange on the 
Emerging Infectious Disease Collaborative.  A pediatric nurse with Florida Hospital, has 
been the champion for the TRAIN project (Triage by Resource Allocation for IN-patient) 
and in standardizing decontamination for pediatric patients. 

Applicable Health Care Preparedness and Response Capability 1.5.3 

3.5 Community Leaders 

CFDMC ensures engagement of community leaders through the RDSTF Region 5 
partners, and through engaging community leaders in projects.  We include the 
community leaders as members of the coalition.  For example, the Regional Trauma 
Advisory Board previously included an Orange County Commissioner and a currently 
includes a City of Leesburg Commissioner.  A strategic objective to increase contact with 
community leaders led to the Board’s decision to create a CFDMC proclamation themed 
to National Preparedness Month in September; each Board member will engage their 
county or city officials to sign the proclamation. 
 
Applicable Health Care Preparedness and Response Capability 1.2.4 

3.6 Children, Pregnant Women, Seniors, Individuals with 
Access and Functional Needs 

The CFDMC is concerned with the well-being of all citizens within its boundaries but 
recognizes that there are special considerations for sub-groups of the population.  These 
individuals may require additional assistance before, during, and after an emergency.  
Through its interaction with emergency management and ESF-8 in each of the counties, 
CFDMC, and its members is involved in the consideration of the Special Needs population 
(SpN).  The membership includes representatives from behavioral health, long-term care 
facilities, and pediatric care facilities.  A Board member was added to representative 
vulnerable populations.  Through this new Board member, CFDMC is poised to address 
more involvement and engagement with those partners that serve the needs of those with 
disabilities as well as pregnant women.  In 2019, the Coalition will focus on how to use 
emPower and SVI data to anticipate vulnerable populations and their needs. 
 
Applicable Health Care Preparedness and Response Capability 1.2.4 
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4.0 Workplan 
CFDMC has submitted a detailed annual work plan and budget for 2018-2019 and revises 
these annually.  These are monitored by the Board through its Traffic Light/Project Plan 
Report.  This report is also posted to the website to keep members updated.  The Traffic 
Light is listed on the following page and the Project Plan is available at  
http://www.centralfladisaster.org/about.  
 
 

Applicable Health Care Preparedness and Response Capability 1.1; 1.3; 1.4 

http://www.centralfladisaster.org/about
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5.1 Program Plan and Budget 

The CFDMC, along with its members, is an active participant in regional exercises and 
trainings thus expanding its reach and the use of the limited funding.  CFDMC members 
serve as planning team members, controllers, evaluators, and presenters.   
 
The CFDMC has a five-year fixed price, fixed fee and unit cost contract with the Florida 
Department of Health for a total of $4,925,563.00 for the contract term.  Payments will be 
made as follows: 
 

Year 1 (FY 2017-2018):  $242,167.66 for quarter one, and $242,167.67 for the quarters 
two and three of year 1 of the contract.   

Year 2 – 4:  Payments will be made quarterly in the amount of $246,910.00 for years 2 
through 4 of the contract.    

Year 5:  Payments will be made quarterly in the amount of $290,535.00 for year 5 of the 
contract. 

A one-time payment of $62,900.00 will be made for completion of a full-scale joint 
exercise. 

A one-time payment of $7,400.00 will be made for completion of the AAR/IP for the full-
scale joint exercise. 

A one-time payment of $3,700.00 will be made for distribution of the full-scale joint 
exercise AAR/IP. 

 
Applicable Health Care Preparedness and Response Capability 1.5.5 
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5.2 Acronyms 

ASC Ambulatory Surgical Center 

ASPR Assistant Secretary for  

CAH Critical Access Hospitals  

CDC Center for Disease Control 

CFDMC Central Florida Disaster Medical Coalition 

CLIA Clinical Laboratory Improvement Amendments 

CMHC Community Mental Health Center 

CMS Centers for Medicare & Medicaid Services 

CORF Outpatient Rehabilitation Facility 

DOH Department of Health 

EMS Emergency Medical Service 

EMTALA Emergency Medical Treatment & Labor Act 

EPA Environmental Protection Agency 

ESF Emergency Support Function 

ESRD End-Stage Renal Disease Facility 

FQHC Federally Qualified Health Clinic 

HCC Healthcare Coalition or Health Care Coalition 

HHA Home Health Agency 

HIPAA Health Insurance Portability and Accountability Act 

ICF/IID Intermediate Care Facility for Individuals with Intellectual Disabilities 

OPO Organ Procurement Organization 

OSHA Occupational Safety and Health Administration 

PACE Programs for All-Inclusive Care for the Elderly 

PHI Public Health Information 

PHRAT Public Health Risk Assessment Tool 

PREP Public Readiness and Emergency Preparedness 

PRTF Psychiatric Residential Treatment Facility 

RDSTF Regional Domestic Security Task Force 

RHC Rural Health Clinics 

RNHCI Religious Nonmedical Health Care Institution 

SNF Skilled Nursing Facility 
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SpN Special Needs  

TRACIE Technical Resources, Assistance Center, and Information Exchange 

TRAIN Triage by Resource Allocation for IN-patient 

VA Veterans Administration 

 

 

 

 

  


