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12-17-19 RDSTF-5 Trauma Advisory Board 

Executive Committee and General Meeting Minutes 

 

Executive Committee Minutes 

 

Welcome:  Dr. Pappas thanked Halifax for hosting the meeting and all those attending.  Jeff Feasel, 

Halifax CEO, welcomed the group, and expressed appreciation for all the Trauma Advisory Board does.  

He stated that Halifax is the county’s only OB emergency department and they see over 2,000 OB patient 

annually.   

 

Roll Call: 

 

Orlando Health:  Dr. Joseph Ibrahim 

Halifax:  Dr. Danny Jazarevic 

Central Florida Regional:  not represented 

Martin EMS:  Chief Chris Stabile 

Brevard EMS:  Dr. John McPherson 

Orange EMS:  Dr. Christian Zuver 

Acute Care/Advent Health: Margot Ververis 

St. Lucie CHD:  Clint Sperber 

Extended Care:  Tino Manco 

Orange County Health:  Dr. Yolanda Martinez 

City of Leesburg:  Commissioner Elise Dennison   

 

Others Attendees: 

 

Dr. Traci Bilski 

Lynne Drawdy 

Jeff Feasel 

Jaime Fletcher 

April Hultz 

Kate Kocevar 

Lindsay Martin 

Matt Meyers 

Steven Miles 

Dr. Peter Pappas 

Eugene Rankin 

Stephen Viel 

Christina Wallace 

Mark Wolcott 

 

With ten of eleven voting members present, a quorum was reached. 

 

Call to Order:  The co-chairs called the meeting to order at 9:49 am. 

 

Review and Approval of Minutes:  Dr. Jazarevic moved to approve the October Executive Committee 

minutes; Chris Stabile seconded the motion.  There was no discussion or opposition and the motion 

carried.    

 

CFDMC/RDSTF Update: 
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Lynne thanked all who attended the December 3 annual coalition conference.  There were more than 100 

attendees and survey results showed a 100% satisfaction rate.   Lynne advised that we have begun 

planning for the Mass Casualty exercise, scheduled for April 9.  She reported that the coalition is 

scheduling a communications workshop with hospitals, EMS, emergency management and other 

stakeholders to identify and resolve communication gaps.   Dr. Jazarevic advised that Kentucky has a 

good communication system and Lynne reported that Kentucky will be presenting at the meeting. 

 

Executive Director’s Report: 

 

Dr. Pappas stated that we have made significant progress this year, particularly in building and 

organizing the committees.  He recognized Tina Wallace for leading the System Support Committee, Dr. 

Ibrahim for leading the Preparedness Committee, and Dr. McPherson and Dr. Bilski for leading the 

Clinical Leadership Committee. 

 

The group reviewed the proposed 2020 committee meeting schedule.  Dr. Ibrahim moved to approve the 

schedule and Dr. McPherson seconded the motion.  There was no discussion and no opposition, and the 

motion carried.  Lynne will send out calendar invitations to each committee and will send a monthly 

reminder of the meetings to all stakeholders. 

 

Dr. Pappas proposed a plan for election of new Executive Committee members for the 2020-2023 term.  

This includes sending out a request for nominations for all open seats (excluding those who were 

appointed in 2019).  The nomination period would remain open through the end of January and an 

electronic ballot would be sent to all stakeholders on February 3.  The elected positions would then be 

presented to the Coalition Board for appointment, and seated at the April meeting.  Dr. Jazarevic moved 

to approve the plan as presented and Dr. Ibrahim seconded the motion.  There was no opposition and the 

motion carried. 

 

Lynne reported that the trauma page on the website has been updated to include a resource tab.  All old 

minutes will need to be reposted and she asked for approval to compress all committee minutes to date 

into a single document for each committee.  There was no opposition to this. 

               

System Support Committee Update:  Tina reported that the group had a face-to-face meeting at Osceola 

Regional in October.  The group discussed resources, needs and the top mechanisms of injuries.  Another 

meeting was planned at Arnold Palmer in November but it was not well attended and the group has 

agreed to continue bimonthly calls.  They will be posting injury prevention resource on the website. 

 

Preparedness Committee Update:  Dr. Ibrahim stated the committee had a call last week and 

participation, particularly by EMS, is a concern.  The group has discussed concerns regarding 

communications and supports the regional communications meeting.  He advised that the group came up 

with standard MCI carts by color; these have been posted as a resource on the website.  The group is also 

looking at trauma training for acute care hospitals.  

 

Clinical Leadership Committee Update:  Dr. McPherson advised that the committee is working on 

several best practice documenting, including pediatric trauma guidelines drafted by Dr. Plumley, spinal 

immobilizations, looking at trauma alert criteria for elderly patients on anticoagulants with a TBI, and a 

protocol on use of TXA in adults.  He stated that the committee hopes to finalize these by the end of the 

year and submit these to the Executive Committee for approval.  The next project will be guidelines for 

management of elderly trauma patients.  Dr. Jazarevic stated that having these would be a great resource 

for all.  He stated that he was recently speaking to someone in Germany regarding a drug that they have 
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just halted from their formulary as it is expensive and only works for 50% of patients.  He stated that 

there is good work coming out of Germany and Switzerland.   

 

Dr. Pappas thanked all the committees for their work and encouraged them to provide resources for 

posting on the website.  He stated that this should be a trauma toolbox for all to use.   Dr. Ibrahim 

suggested that we share this with statewide groups. 

 

 

New Business: 

 

Trauma agency calls:  Dr. Pappas stated that the Hillsborough Trauma Agency convened a call with all 

the Florida trauma agencies and invited Region 5 to attend.  Lynne participated.  She stated that all the 

agencies shared what they are doing, and the group was impressed with how far Region 5 has come with 

no authority and no funding.  She stated that she shared that she feels our power is in the partnerships.  

Dr. Pappas asked the group for permission to continue to participate in these calls, bringing information 

back to the Executive Committee.  Dr. Jazarevic moved to approve and Dr. Ibrahim seconded the 

motion.  There was no opposition and the motion passed. 

 

Dr. Jazarevic thanked Dr. Pappas for his leadership and the tremendous amount of work he has put into 

bringing the Trauma Advisory Board to life.  Lynne reminded the group that Dr. Pappas received the 

2018 Coalition Leader of the Year Award.  Dr. Pappas thanked the Coalition for its support. 

 

Adjourn:   The co-chairs adjourned the Executive Committee meeting at 10:27 am and the group 

transitioned to the general meeting.  No new attendees joined the meeting. 

 

           

 

General Meeting Minutes: 

 

Stakeholder Spotlight:  Halifax Health.  Lindsay Martin presented an overview of Halifax Health (see 

attached presentation).  Dr. Jazarevic thanked Lindsay and stated that Halifax has an outstanding 

trauma team.  Tina asked if they have a tiered alert system for trauma response.  Lindsay stated that 

they have Level I and Level II and this is at the physician’s discretion.  Dr. Jazarevic stated they would be 

happy to share the criteria.  If it is a Level I, a trauma surgeon is called in; if Level II they manage it.  Dr. 

Pappas suggested that the Clinical Leadership Committee look at this.  Tina asked if this was for both 

adults and children, and Dr. Jazarevic stated that it is.  He agreed to work with the committee on this.  

Commissioner Dennison thanked Lindsay for the presentation.  She stated that Lake County is one of 

Florida’s fastest growing counties and she appreciates Halifax taking their trauma patients. 

 

Extended Care Provider Network:  Tino Manco presented on a committee for extended care, including 

skilled nursing facilities and hospice (see attached presentation).  Dr. Pappas asked the group to consider 

approval of the Extended Care group as an ad hoc committee under the Region 5 Trauma Advisory 

Board.  Dr. Jazarevic moved to approve the ad hoc committee and Dr. Ibrahim seconded the motion.  

There was no further discussion and no opposition and the motion carried.  Dr. Pappas advised that the 

committee will serve as an ad hoc committee for one year, and progress will be reviewed.  At that time, 

the Executive Committee may choose to make this a formal committee. 

 

New Business:    
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Dr. Ibrahim stated that resolving communication challenges is vital.  He stated that it is also crucial to get 

EMS agencies engaged.  He stated that we need to find their meetings and come to them.  All of the 

groups including the RDSTF, the Coalition and the trauma committees need to be integrated.  Dr. 

Pappas agreed that engaging EMS is urgent and recognized Dr. McPherson, Dr. Zuver and Dr. Husty for 

their support. 

 

Adjourn:  The co-chairs adjourned the meeting at 11:00 am.  Dr. Pappas thanked Halifax for hosting the 

meeting. 

 

Next General Meeting:  Will be held in April 2020; the location is to be determined. 

 





Halifax Health 
Trauma Services

Lindsay Martin, BSN, RN

Nurse Manager of Emergency and Trauma Services



Halifax Health

• Level II Trauma Center

• Level III Neonatal ICU

• Comprehensive Stroke Center

• OB Emergency Department

• Pediatric Emergency 
Department

• Kidney Transplant Program

• Psychiatric Receiving Facility

• Partnership with UF Health

• Partnership with Brooks Rehab

• Partnership with VCSO



Halifax Health Emergency Services

• ER Visits - 80,000/year
• Sq. Footage – 100,000
• 110 beds

• 24 Medical beds
• 24 bed Observation Unit
• 17 bed Rapid Medical Assessment & Treatment
• 12 bed Chest Pain Center
• 12 bed Pediatric ER
• 8 bed Acute Psychiatric Treatment Area
• 6 bed Fast Track
• 3 bed Trauma Suite
• 3 bed RescuED
• 1 SANE room



Halifax Health Level II Trauma Center

• Halifax Health is the Only Trauma Center for 
Volusia/Flagler Counties
• Now accepting from: Flagler, St. Johns, Putnam, and 

Lake Counties

• Population: 600,756

• Total Land Area: 1,586 sq. miles

• Median Age: 47.95

• Persons 65 & over: 23.6%

• Persons 18 & under: 18.3%

• Total Trauma Patients in FY2019: 2251



Halifax Health Trauma Services

Dr. Danny Jazarevic
Trauma Medical Director

Dr. Rona Altaras
Trauma Surgeon

Dr. Christian Schuetz
Trauma Surgeon

Dr. Joel Sebastien
Trauma Surgeon

Dr. Lars Nelson
Trauma Surgeon

Dr. Michael Fabian
Trauma Surgeon

Lindsay Martin, BSN, RN
Nurse Manager of Emergency 

& Trauma Services

Shealean Lewis, APRN
Trauma APRN

April Hultz, RN
Trauma Quality 

Improvement Coordinator

Meghan Thomas, RN
Trauma Analyst

Melissa Collins
Trauma Registrar

Megan Martindale
Trauma Registrar



Trauma Alert Process
• Notification by EMS

• Trauma Alert Level 1 & Trauma Alert Level 2

• Trauma Team Activation
• Trauma Surgeon
• ED Physician
• 3 Trauma Nurses
• 1 ED Technician
• 2 Radiology Technologist
• 1 Orthopedic Technician
• 1 Laboratory Technician
• 1 Respiratory Technician
• 1 Security Officer
• 1 Registrar
• Chaplain



Community Outreach



Thank you!



Region 5 Trauma Advisory 
Board 

Creating the Extended Care Provider Network 



Tino Manco, NHA 

• 14 years of Experience as a Licensed Home Administrator 

• Over 20 Years Experience in Long Term Care

• Executive Director at Orlando Health and Rehab Center (391 Bed SNF) 

• Preceptor for the Department of Health - AIT Program

• Preceptor for the University of Central Florida HSA & HIM Programs 

• Member of the Advent Health Preferred Provider Network

• Member of the Orlando Regional Medical Center Preferred Provider network and Acute Care 
Steering Committee 

• 2011-2014 Member of the Polk County Coalition RTH Task Force 

• 2011-2014 Member of the Winter Haven Hospital RTH Task Force  

• 2013 Member of the Orange County Community Advisory Board

• Active Member with FHCA and participates yearly in Lobby Wednesday’s (Legislative Issues) 



The Targeted Network 

• (RDSTF Region 5), including the following nine counties: Brevard, Indian 
River, Lake, Martin, Orange, Osceola, Seminole, St. Lucie, and Volusia 
Counties.

• Skilled Nursing Facility and Long Term Care Providers

• Hospice Providers

• Assisted Living and Independent Living Providers

• Home Health Providers 

• Outpatient Rehab Providers

• Specialty and Extended Rehab Providers 

• Hospitals and Hospital Systems



Extended Care Provider Network 

• Goals for 2020
• Establish a Network of Extended Care Providers that communicate on a 

routine basis and meet in person on a quarterly basis.

• Roll out education tools and information by the third quarter of 2020 to our 
hospital partners.  

• Define established networks and areas where networks are needed between 
providers and hospital systems. 

• Define Best Practices by the end of 2020 and assist with roll out of these best 
practices in areas that are in need. 



Targeted SNF/LTC Providers:

• Life Care Centers Of America

• Consulate Health Care

• Avante Health Care

• Southern Health Care Management

• Advent Health

• Signature HealthCare

• Palm Gardens

• Solaris Health Care 

• Gulf Coast Health Care



Targeted ALF Providers:

•Atria

•Brookdale

•Grand Villa

•Savannah Court



Other focused Providers of Various Services : 

• Select Medical 

• Encompass Health 

• Orlando Regional Medical Center and Hospital System Partners

• Advent Health and Hospital System Partners 

• HCA and Hospital System Partners

• Cleveland Clinic 

• Halifax Health  



Extended Care Provider Network 

• Once established, this network committee will create resources, educational 
items and tools to be utilized in improving Hospital and Extended Care 
Provider relationships and communication. (Discuss at length, provide examples) 

• Provider Capabilities 
• Transitional Barriers
• Regulatory Concerns
• Educational Opportunities  
• Best Practices 
• Communication Opportunities    



Creating the Extended Care Provider Network 

• Group Q&A 

• Committee Meeting schedule TBD and shared

• Tino Manco
• Nha@orlandohealthandrehabcenter.com
• 321-917-8941  

mailto:Nha@orlandohealthandrehabcenter.com


 

10/8/19 RDSTF-5 Trauma Advisory Board Executive Committee Meeting Minutes 
 

          
Welcome:  Dr. Pappas welcomed the group and reminded them we are moving to 
bi-monthly calls.  The next face-to-face meeting is December 17 at Halifax.   

 
Roll Call:        
 
Orlando Health:  Tina Wallace 
Halifax: 
Central Florida Regional: 
Martin EMS:  Chief Chris Stabile 
Brevard EMS / City of Palm Bay – 
Orange EMS –  
Acute Care/Advent Health: Margot Ververis 
St. Lucie CHD:  Clint Sperber 
Post care:   
Orange County Health:  Dr. Yolanda Martinez 
City of Leesburg:  Commissioner Elise Dennison   
 
Dr. Pappas announced that six of nine voting members were presented and we 
did not reach a quorum. 
 
Others Present: 
Dr. Edward Figueroa 
Lynne Drawdy, Central Florida Disaster Medical Coalition  
Jamie Fletcher, Arnold Palmer Hospital 
Galen Tift, Holmes 
 
 
Call to Order:   Tina Wallace called the meeting to order 
 

 
Review and Approval of Minutes:  This will be held until the next meeting. 

 
CFDMC/RDSTF Update:  Clint reported that in September, the Coalition held its 
quarterly meeting with a focus on lessons learned in hurricane preparedness, 
including a presentation from Sacred Heart Hospitals on Michael response, and 
lessons learned from Region 5 responders in Dorian.  He stated that the annual 
coalition surge text exercise is being held on October 18 and we are still looking 
for evaluators.  He reported that there is a new coalition requirement called the 
coalition surge estimator tool that captures number of beds by type; this has 
been sent to the hospitals in the region.  He stated that we have begun planning 
for the regional mass casualty exercise next spring.  He reminded the group that 



the coalition’s first annual conference will be held on December 3 at Valencia 
College School of Public Safety.    Lynne stated that we are working to  
increase EMS engagement in coalition and exercises; this was also discussed at 
today’s Clinical Leadership committee.         

 
Executive Director’s Report:  Pappas reminded the group that we have moved to 
bimonthly calls.  The next meeting is in December and is face to face and the next 
call will be in February.  He stated that he knows the committee are very busy.  He 
said that we have demonstrated that we can strengthen the trauma system 
through this voluntary effort.  He stated that he will give an update at the FCOT 
meeting and also at the EMSAC; both are October 22-23 in St. Augustine. 
 
System Support Committee Update:  Tina stated that the group meet in 
September at Osceola Regional and had a good turnout and good discussions.  
They have agreed to continue to meet face to face bimonthly.  The next meeting is 
November 15 at Arnold Palmer Hospital.  The group is discussing injury 
prevention activities, including Stop the Bleed, elderly and pediatric calls and will 
be posting resources and best practices on the Trauma page.  Jamie said that it 
is great to see what other counties are doing and share tips.  Tina thanked Lynne 
and Dr. Pappas for their support.  Dr. Pappas asked if there are any goals for next 
year.  Tina stated that the group will discuss opportunities at the next meeting.   
pediatric and geriatric falls are a big concern.   
 

 
Preparedness Committee Update:   There is a mass casualty incident drill going 
on at ORMC.  The next Preparedness committee meeting is the second Monday in 
November.    

 
Clinical Leadership Committee Update:    Dr. Figueroa stated that there was a 
good call this morning.  Dr. Plumley provided a very comprehensive pediatric pre-
hospital trauma guidelines which was well received.  He is now working on 
guidelines for acute care hospitals.  The group is also working on protocols for 
TXA use in field, spinal immobilizations, and elderly patients with head injuries on 
anticoagulants.  The group has discussed basic guidelines for the geriatric 
population, similar to pediatrics.  Dr. Pappas stated that he listened in to the call 
and was very excited about these discussions.  He asked if Halifax clinical 
leaders are calling in; Margot said she will check.  Dr. Figueroa agreed that the 
committee is doing a great job in highlighting the hot buttons. 
 
 
New Business:  No issues were raised. 
 
 
Any comments/other issues? 
 



Lynne reported that she is working with the web designers to add a place to post 
resources on the Trauma page but we are out of room.  Dr. Pappas suggested 
that we consolidated the committee minutes under an archive tab.   
 

 
Adjourn:   The call adjourned at 11:28 p.m.     
 
Executive Committee and General Meeting:  The next meeting will be at Halifax 
Hospital on December 17.   



 

9-10-19 RDSTF 5 Trauma Executive Committee Minutes 
 

Welcome:  Dr. Pappas welcomed all to the September call 
 

Roll Call: 
Orlando Health:  Susan Ono, Eric Alberts, Tina Wallace 
Halifax:  Lindsay Martin 
Central Florida Regional:  Dr. Alex Evans 
EMS Co-Chair / South:  Chris Stabile provided a proxy to Clint Sperber 
EMS / North:  Dr. McPherson 
EMS / Central:  Not represented 
DOH:  Clint Sperber 
Acute Care:  Margot Ververis 
City Municipality:  Commissioner Elise Dennison 

 
Dr. Pappas advised that seven of nine members were present and a quorum was reached.   

 
 

Others Present: 
Lynne Drawdy, Coalition 
Tino Manco, Orlando Health and Rehab 
Dr. Yolanda Martinez, Orange County Government 
Matt Meyers, DOH 
Andy Watts, FDLE 

 
 

Call to Order:  Clint Sperber and Tina Wallace called the meeting to order. 
 
 

Review and Approval of Minutes:  The August minutes were sent out via Constant Contact and 
posted to the website.  Clint moved to approve the August minutes as submitted; Margot seconded 
the motion.  There was no discussion or opposition, and the motion carried.  

 
     

CFDMC/RDSTF Update:   
 

Clint reported the region is getting back to normal after the Hurricane Dorian threat. 
 

Lynne reminded members that the Coalition will hold its quarterly meeting on September 19 at the 
Osceola EOC.  The agenda is posted on the website.  She thanked all who provided letters of support 
for a pediatric response grant application.  We were not successful in submitting the application but 
the work will be used to create a regional pediatric response plan.   

 
 
Executive Director’s Report: 

  
Executive Committee Nominations:  Dr.  Pappas introduced two nominees for vacant executive 
committee seats.   Tino Manco with Orlando Health and Rehab (not affiliated with Orlando Health) for 
the extended care seat, and Dr. Yolanda Martinez with Orange County for the county government 
seat.  Tino thanked all for the opportunity.  He is the executive director of a 391-bed skilled nursing 
facility, the largest in Central Florida and one of the largest in the state.  He is a preceptor for UCF 



and for the state, and is happy to represent the extended care environment.   Dr. Martinez stated that 
she is the Director of Orange County Health Services and in her role oversees emergency 
preparedness and response.  She previously worked for 21 years for the Florida Department of 
Health in Orange County.  Dr. Pappas asked if there were any questions for these two nominees; 
there were none.  Dr. McPherson moved to appoint Tino Marco and Dr. Martinez to the Executive 
Committee; Commissioner Dennison seconded the motion.  There was no further discussion or 
opposition and the motion carried.  Dr. Pappas welcomed both to Executive Committee. 
 
System Support Committee Update:  Tina stated that there was no call today as the group is meeting 
face to face next week at Osceola Regional to share best practices and ideas.    Dr. Pappas advised 
that this committee focuses on injury prevention and outreach. 

  
Preparedness Committee Update:   Eric stated there was a meeting last Monday with limited 
attendance.  The committee has agreed to move to bimonthly call.  Eric advised that the committee 
sent a draft letter and sample mass casualty surge carts by color to the Executive Committee for 
review.  Susan provided background and said that the Preparedness Committee is asking for 
approval to send these out to all acute care hospitals in the region. Dr. Pappas asked if there was any 
discussion or opposition and there was none; the Executive Committee approved these to go out.   
Susan stated that the group is also looking at communications mechanisms during mass casualties, 
such as EMResource.  

 
Clinical Leadership Committee Update:   Dr. McPherson advised the committee held a call today and 
is working on best practice recommendations for TXA use, spinal immobilizations, pediatric trauma 
guidelines and other hot topics such as elderly patients with head trauma taking anti-coagulants.  A 
focus at today’s meeting was engagement.  Dr. McPherson said he will go out and meet with the 
EMS Medical Directors and Trauma Medical Directors.  Dr. Pappas stated that this is a very important 
committee, comprised of the medical leaders in trauma and EMS.   He said the committee talked 
about having a more formal structure, with agenda, and a co-chair for EMS and trauma.  Dr. 
McPherson agreed to serve as the EMS co-chair and Dr. Traci Bilski agreed  to serve as trauma co-
chair.  Dr. Pappas thanked Dr. McPherson for leadership and stated the committee is off to great 
start. 
          
New Business: 

 
Dr. Pappas asked if the Executive Committee wants to move to bimonthly calls, beginning in October, 
skipping November, holding the December meeting, skipping January, meeting in February, etc.  
Clint, Tina Wallace and Dr. McPherson all agreed.  Dr. Evans made a motion to move to bimonthly 
calls; Clint seconded the motion.  There was no further discussion or opposition and the motion 
carried. 
 
Dr. Pappas suggested that all committees formalize their structure, including appointing co-chairs and 
sending agendas in advance.  He asked the committees to let him and Lynne know how they can 
support the committees.  Lynne stated that currently an email goes out to all stakeholders monthly 
announcing all calls, but only committee members receive a calendar invitation.  All agreed to leave 
that as is. 
 
Next Call:  October 8, 2019 at 11 am.  
 
Next General Meeting:  December 17 at Halifax Health 
 
 
The meeting adjourned at 11:32 am. 



 

RDSTF-5 Trauma Advisory Board 
Executive Committee Meeting Minutes 

August 13, 2019 
 

Welcome:  Dr. Pappas welcomed those attending and called roll: 
 
Executive Committee Members: 
 
Orlando Health:  Susan Ono, Eric Alberts, Tina Wallace 
Halifax:  Lindsey Martin, Rob Love 
Central Florida Regional:  Dr. Evans 
EMS South:  Chief Chris Stabile 
EMS North:  Dr. John McPherson, Chief Gaius Hall  
AdventHealth:  Margot Ververis 
DOH-St. Lucie:  Clint Sperber 
Municipal:  Commissioner Elise Dennison 
 
Dr. Pappas reminded the group there are two vacancies and eight of nine members are 
present for a quorum. 
 
Other participants included: 
 
Lynne Drawdy, CFDMC 
Matt Meyers, DOH 
 
 
Call to Order:  The Co-Chairs called the meeting to order at 11:04 am. 
 
 
Review and Approval of June & July Minutes:  Dr. Pappas reminded members the 
minutes are posted on the website.  Commissioner Dennison moved to approve the 
June minutes; Clint Sperber seconded the motion.  There was no discussion and the 
motion carried.   Commissioner Dennison moved to approve the July minutes; Dr. 
Evans seconded the motion.  There was no discussion and the motion carried.   
    
 
CFDMC/RDSTF Update:  Clint advised that the Coalition Board will meet on August 20, 
and the next Coalition Member Meeting is scheduled for September 19 at the Osceola 
EOC.  The agenda will include lessons learned from Hurricane Michael by Sacred Heart 
hospitals, and recognition of Dave Freeman.  Lynne reported that two hospitals in 
Orlando are collaborating to apply for a $3 million pediatric response grant and she is 
soliciting letters of support for the application.  Dr. Pappas asked that Lynne send the 
request out via Constant Contact to all trauma stakeholders.   
 



Executive Director’s Report:  Dr. Pappas advised that there are currently two 
vacancies on the Executive Committee (county government and extended care).  Lynne 
has reached out to the four nursing home association district presidents for 
nominations, and has also reached out to the new Orange County government health 
services director.  Dr. Pappas asked that any other nominations be sent to him and 
Lynne. 
 
General Meeting:  Dr. Pappas thanked Halifax for hosting the December 17 meeting.   
We hope to have a stakeholder presentation. 
 
System Support Committee Update:  Tina reported the committee will meet face-to-
face on September 20 at Osceola Regional.  The call today focused on developing the 
agenda, including best practices and how to post these. 
 
Preparedness Committee Update:  Susan Ono stated that the committee is focusing 
on helping prepare non-trauma centers for a mass casualty incident.  A letter has been 
drafted to share a standard supply list for MCIs.  The group is also exploring using 
existing trauma courses such as ATLS, TNN and the rural trauma course to help acute 
care hospitals prepare for MCIs.  Dr. Bilski found a course coordinator in Ocala to help 
put this together for their small hospitals.  The committee also brainstormed essential 
elements of information (EEIs) needed in a mass casualty event, including: 

• OR availability 

• Bed status  

• Staff beds available (by type) 

• Surge capacity 

• # received/ acuity of those received 

• Supplies (e.g. blood products, etc.).   The state monitors and directs where 

supplies go 

• Ability to receive  alerts / decon hazmat status 

• Significant event notifications (to other regions) 

 
Susan asked that the Executive Committee email Lynne any additions to these.     
 
Clinical Leadership Committee Update:  Dr. McPherson reported that the clinical 
leadership committee is working to identify best practices in controversial areas, 
beginning with standardizing protocols for TXA usage and spinal immobilizations.  The 
committee is obtaining protocols from across region, and reviewing literature and 
recommendations from national groups such as the American College of Surgeons.  He 
stated that the group will make a recommendation of a best practice in an easy to rea 
format.  Several counties have not yet participated so she and Dr. Figueroa plan to do 
some road trips to try to engage them, and will then schedule a meeting to review the 
recommendations; these will then be brought to the Executive Committee.  Dr. Pappas 
thanked Dr. McPherson for his leadership.  Chief Stabile asked if the protocols and 
literature should be reviewed by the EMS medical directors, and Dr. McPherson stated 
they are.  He is sending these out and then will reach out to the medical directors.  Chief 



Stabile said that he will contact Dr. Ferraro and let him know to expect contact by Dr. 
McPherson. 
 
New Business:  Chief Hall thanked Lynne for setting up the SAVE train-the-trainer 
sessions in Brevard County, scheduled for August 19-20-21.  There are a few slots left if 
anyone is interested.   
 
Adjourn:  The call adjourned at 11:28 am. 
 
Next Conference Call:    September 10, 2019       
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7-9-19 RDSTF-5 Trauma Advisory Board Executive Committee Meeting Minutes 
 

 
Welcome:  Dr. Pappas welcomed participants.  
 
 
Roll Call: 
 
Executive Committee Members: 
Orlando Health:   Eric Alberts 
Halifax:  Not represented 
Martin EMS:  Not represented 
Central Florida Regional:  Not represented 
North EMS:   Not represented 
Central EMS:  Not represented 
AdventHealth: Margot Ververis 
St. Lucie DOH:  Not represented 
City of Leesburg:  Commissioner Dennison 
 
A quorum was not reached; today’s meeting will be for information only. 
 
Ex-Officio Members: 
CFDMC:  Lynne Drawdy 
FHA:  Not represented 
EMS AC: Not represented 
FCOT: Not represented 
TPM: Not represented 
 
Guests: 
Dr. Figueroa 
Gallen Tripps 
Catherine Billen 
 
Dr. Pappas welcomed Dr. Figueroa.  Dr. Figueroa stated that Health First has created a hospital 
division to streamline the view across the organization.  As of June 1, he has taken the lead as 
trauma medical director, and Gallen Tripps just joined the organization as the new trauma program 
manager.   He stated that he is looking forward to having Holmes more engaged in the trauma 
advisory board.   
 
 
Call to Order:  Eric Alberts called the meeting to order at 11:10 am. 
 
Review and Approval of Minutes:  This will be pended until the next meeting. 
     
CFDMC/RDSTF Update:  Eric Alberts stated that he and Dave Freeman attended the recent RDSTF 
meeting and Dave gave an update on coalition activities. 
 
 
Executive Director’s Report:  Dr. Pappas thanked all who participated in the June meeting, and 
stated there was an excellent presentation by the St. Lucie Fire District. 
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Next General Meeting:  Dr. Pappas announced the next face-to-face meeting will be held December 
17 at Halifax and will include a presentation by a Volusia stakeholder. 
 
Dr. Pappas stated that he will provide an update on the trauma advisory board at the next FCOT on 
July 17, 2019.  
 
Dr. Pappas stated that a major opportunity for improvement from the April exercise is 
communications.  Lynne reported that a presentation on EMResource was provided at today’s 
Clinical Leadership meeting and additional presentations will be scheduled with stakeholders across 
the region.  Lynne advised that the state is looking at a new system and we are trying to obtain more 
information on that system.   Eric advised that ESS is very cumbersome and doesn’t meet all needs 
while EMResource is simple and meets the needs of hospitals and EMS.  Margot Ververis stated that 
she will ask her staff involved in the exercise about any issues.   
 
System Support Committee Update:   The committee continues to share activities across the 
region.  The committee has confirmed September 20 for a face-to-face meeting at Osceola Regional, 
with a focus on injury prevention. 
  
Preparedness Committee Update:  Eric reported that the committee met on Monday.  Dr. Ibrahim 
will send out a list of green, yellow and red needs for NCI carts.  The group is also looking at ATLS 
and TNCC courses and the trauma course for rural hospitals to ensure that acute care hospitals can 
handle trauma patients in a disaster.  The group also discussed communications and will hold a 
brainstorming session to identify communication needs. 
 
Clinical Leadership Committee Update:   The committee is finalizing recommendations for the 
Executive Committee on a standard practice for TXA use and for spinal immobilizations.  Dr. 
Plumbley is working on pediatric guidelines for acute care hospitals.  Dr. Pappas asked about the 
best way to share best practices, including sending out via Constant Contact to trauma stakeholders 
and posting these on the website.  Dr. Pappas stated that this is committee will address controversial 
issues and identify best practice recommendations. 
 
Dr. Pappas commended all the committees for making great progress. 
        
New Business:   Dr. Pappas stated that he will work with Lynne on developing a structure for 
nominations for the new terms and filling vacancies, and hopes to have this for the September call. 
 
 
Next Conference Call:   August, 13, 2019          
 
 
Adjourn:  Eric Alberts called for adjournment at 11:26 am. 
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6-25-19 RDSTF-5 Trauma Advisory Board 

Executive Committee and General Meeting Minutes 

Florida Department of Health St. Lucie County Auditorium 

 

 

Executive Committee Meeting 

 

Welcome:  Clint Sperber welcomed attendees and provided safety and logistics information on the location.  

Dr. Pappas thanked Clint for hosting the meeting. 

 

Roll Call: 

 

Executive Committee Members: 

Orlando Health:  Eric Alberts, Dr Joseph Ibrahim, Susan Ono 

Halifax – April Hultz 

Central Florida Regional:  Not represented 

EMS Chair/South:  Chief Chris Stabile 

EMS Vice/North:  Dr. John McPherson 

EMS Central:  Not represented 

Advent Health:  Not represented 

St. Lucie:  Clint Sperber 

Municipal:  Commissioner Elise Dennison 

 

Dr. Pappas reminded members that the extended care and county government seats are currently vacant.  There 

are six of the nine Executive Committee members present and a quorum was reached. 

 

Ex-officio Members 

CFDMC:  Lynne Drawdy 

FCOT: Not represented  

ATPC:  Not represented 

EMS AC: Not represented 

FHA: Not represented 

FDLE: Not represented 

 

Guests: 

Catherine Billen, CFDMC 

Ronda Cerulli, DOH 

Dave Crowe, DOH 

Jay Finnegan, CEO of St. Lucie Medical Center 

Richard Hall, St. Lucie Fire District 

Karen Matthews, Safe Kids 

Matt Meyers, DOH 

Aaron Shaw, St. Lucie Fire District 

Karen Thurmond, Air Care 

Lydia Williams, DOH 

 

Call to Order:   The chairs called the meeting to order at 9:37 am. 
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Review and Approval of Minutes:  Dr. Pappas reminded members that the minutes are posted on the website.  

Clint Sperber moved to approve the May minutes, and Dr. McPherson seconded the motion.  There was no 

further discussion and the motion carried.  

    

CFDMC/RDSTF Update:  Clint Sperber reported that Dr. Scott Rivkees has been appointed as the State 

Surgeon General.  He is a practicing pediatric endocrinologist and with UF.  Clint advised that Dave Freeman 

has retired as Executive Director of the Central Florida Disaster Medical Coalition but will remain on the 

Coalition Board, as an RDSTF Co-chair, and with the regional medical assistance team.  Clint announced that 

Lynne Drawdy has been appointed by the Board as the Coalition Executive Director.   Lynne reported that the 

Executive Committee is focusing on succession planning and a new response coordinator will be coming on 

board in July.  Clint advised that the April regional mass casualty exercise after action report has been shared 

with stakeholders. 

 

Executive Director’s Report:  Lynne reported that we have heard that most of the special projects the 

Coalition submitted for funding last September were approved, but the Trauma project was not eligible as it was 

for staff.  She advised that the Coalition will continue to support the Trauma Advisory Board and committees.   

 

Dr Pappas reminded attendees that there are two vacant seats on the Executive Committee. We are looking for a 

county government representative with an interest in health and public safety, and for an extended care 

administrator or clinical leader.  Dr. Pappas stated that the new terms for Executive Committee members begin 

March 2020, and we need to begin to think about the nominations process. 

               

System Support Committee Update:  Ronda reported that the committee has been focusing on sharing best 

practices and posting resources, and are in the process of scheduling a face-to-face meeting. 

 

Preparedness Committee Update:  Susan Ono advised that the committee reviewed the opportunities for 

improvement from the April mass casualty exercise after action report.  She stated that the committee has asked 

for monthly updates from the Coalition to ensure that we are not duplicating projects, and will focus on serving 

as subject matter experts for trauma in coalition projects.    For example, the group will identify the essential 

elements of information needed from Trauma in an incident.   They will also champion decontamination efforts 

at hospitals and assist in getting people engaged on these teams.  They have discussed identifying a supply list 

for trauma supply carts at acute care hospitals for mass casualties.  They are also looking at access to education 

provided in trauma centers for acute care hospitals seeing trauma patients in a mass casualty event.  ATLS is 

typically open and posted and they are exploring if TNCC can be opened to others.   

 

Dr. Pappas thanked the group for their work and stated Preparedness is an important component of the Region 5 

Trauma Advisory Board.   

 

Clinical Leadership Committee Update:  Dr. Pappas stated this is the newest committee, focused on 

integration and recommending best practices.  Dr. McPherson stated that the group is happy to have a clear 

mission statement and is exploring several regional best practices.   The group began with pediatrics.  Dr. 

Plumbley is developing a white paper including best practice care of pediatric patients at non-trauma centers; he 

hopes to have these guidelines at the next meeting.   The group also discussed several areas of controversy, 

including use of TXA in the field and spinal immobilizations.   Dr. McPherson has reviewed a variety of TXA 

protocols.  Most of the literature is from the Iraq war.  He noted that there are a variety of approaches and 

acceptance.  They are in the process of compiling all of the protocols within the region to recommend as simple 

regional standard.  Issues include varying agreement by trauma surgeons on usefulness.  He stated that they will 

be asking the trauma center medical directors for their input and support of a regional protocol.    Dr. 

McPherson stated that the committee has also looked at spinal immobilization overuse and the detriment this 



3 

 

can cause.  He stated that this has been studied for years.  He reported on a Maine study that looked at all 

cervical spine patients with significant injuries; out of 15,000 patients, they only missed three fractures with no 

significant detriment to the patient.  Some EMS staff have expressed concerns over being chastised when not 

using spinal immobilization.  The goal is a regional protocol.  Dr. McPherson stated that the committee also 

plans to look at how to manage head trauma patients on anti-coagulant medicines, and where these are to be 

transported (acute care or trauma center). 

 

Dr. Pappas thanked all of the committees, and reminded members that the committee are open to additional 

members. 

 

New Business:  There was no new business raised. 

 

Larry Lee Leader of the Year Award:  Clint Sperber advised that the Executive Committee reviewed the 

nominations received; there were a total of three nominations for two individuals.  It was a difficult decision 

and, in the end, the Executive Committee felt that both individuals deserve this award.  So, the winner of the 

CFDMC Larry Lee Coalition Leader of the Year Awards for 2018 were presented to Eric Alberts & Dr. Peter 

Pappas.  Eric received his recognition at the March Coalition meeting. 

 

Clint advised that Dr. Pappas was nominated by the Executive Committee and his nomination stated: “Dr. Peter 
Pappas has led the Region 5 trauma agency plan pilot project for the past three years.  He has worked 
tirelessly to bring together stakeholders from across the region to explore the potential for creating a regional 
trauma agency, leading to the creation of the RDSTF 5 Trauma Advisory Board and the Executive Committee,  
with a vision to create a forum for communication and collaboration among trauma system stakeholders in 
RDSTF 5 by sharing of best practices and opportunities within the regional trauma system with the goal of 
achieving optimal patient care.   There are three committees supporting this vision, including the 
Preparedness Committee (focused on ensuring trauma is integrated into all preparedness initiatives, the 
System Support Committee (focused on injury prevention), and the newly created Clinical Leadership 
Committee (focusing on identifying and sharing best practices).  In recognition of his commitment and 
leadership, the Executive Committee selected Dr. Pappas as the Advisory Board's Executive Director.   This was 
selected as a best practice and Dr. Pappas presented on the Trauma Advisory Board at the 2018 national 
healthcare coalition conference.” 
 

Dr. Pappas thanked Clint for the recognition and stated that the work by all members of the Trauma Advisory 

Board has opened doors for improved trauma care in Central Florida, and that by working together, we can 

provide a tighter weave of care for our citizens. 

 

 

Adjourn:  The Executive Committee adjourned at 10:03.  Dr. Pappas announced a 15-minute break and the 

General Meeting will commence at 10:18 am. 

 

 

Next Conference Call:  The next Executive Committee conference call will be held on July 9 at 11 am.  
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General Meeting         

 

Welcome:   Dr. Pappas welcomed the group and stated that these meetings are held quarterly and will focus on 

issues/topics of interest to all within the region.  The meetings will also travel around the region and will 

spotlight stakeholders. 

 

Stakeholder Spotlight – St. Lucie County Fire District:   Clint Sperber introduced Chief Aaron Shaw and Lt. 

Richard Hall of the training division of St. Lucie County Fire District.  They presented a history of the fire 

district, which began more than 100 years ago as a volunteer fire service and has expanded to a county fire 

department covering all hazards with 390 uniformed staff, 21 rescue trucks, 14 fire engines, air rescue, and 

specialty ops units.   Dr. Liu is their medical director.  He discussed their trauma response.  They follow State of 

Florida trauma alert guidelines, and all trauma patients go to Lawnwood.  Lawnwood has a trauma gray and 

they have adopted those criteria.  He shared data on response time.  They are preparing for active shooter 

response and have developed an SOG.  Training over the past year includes NFPA 3000, trauma refresher 

classes, and retraining on START and JumpSTART.  They did Stop the Bleed and SAVE training in 2016.  

Next year, they will focus on NIMS, including a tabletop.  They have a SWAT team that trained with the 

sheriff’s office, carry guns and can go into the hot zone.   They will be retrofitting a school bus as an ambu-bus 

for mass casualty incidents (up to 18 ambulatory patients) and which can also be used to rehab fire fighters.   

 

The fire district is proud of their history, progressiveness in handling all hazards, and their interactions in the 

community.  They are gearing up for expansion of the ports including yachts, and for the new passenger trains.  

Dr. Pappas stated that our planning should be on a regional level event and he expressed interest in the trauma 

gray guidelines.  Dr. McPherson asked for their protocols on TXA and spinal immobilizations; these were just 

revamped and they agreed to share these.  Dr. McPherson stated that he would like to engage Dr. Liu on the 

clinical leadership committee.  Chief Stabile stated that Martin and St. Lucie Counties have good relationships, 

and have mutual aid agreements through the Treasure Coast Firefighters Association.  In a recent large fire, all 

contributed to the response. 

 

Dr. Pappas thanked both for the presentation. 

 

Disaster Communications:  Matt Meyers provided an overview of communication mechanisms currently 

available (see attached presentation).  The Coalition utilizes Constant Contact during blue skies and Everbridge 

during gray skies.  Other communication mechanisms include the website and meetings.  AHCA requires 

hospitals to report bed availability during an event.  FLHealthStat was previously used but has now been 

replaced by ESS, a web-based reporting system.  This is statutorily required for all inpatient beds.  AHCA is in 

the process of providing access to this information to local emergency management and the coalitions.  The 

system does not have the capacity to alert.  AHCA has agreed to allow the coalitions to open the system for 

exercises.  In an event, hospitals will enter required information on bed availability by type, and AHCA will 

produce reports.  But it does not close communications gaps.  Lynne advised that AHCA is willing to build 

reports needed at the local level and we need to identify our needs.  Dr. Pappas asked if we can call AHCA and 

ask that they open this for a 20 car accident, and Matt stated the system cannot be used in that way.  Dave 

Crowe reported that DOH has a 24 hour duty officer but AHCA doesn’t.   It would be difficult for AHCA to 

stand up ESS in a smaller, short-notice event.  Matt stated that we need to think about communication needs 

across the system and not just for individual entities. 

 

He reviewed WebEOC, an emergency management software used to help coordinate disaster response and 

communicate with multiple partners.  It is typically created at the local level and is a great tool for sharing the 

broad picture.  Almost all county EOCs have this.  Information flows from the local level to the state, but is not 

good at crossing county boundaries.  For example, in Pulse, information was not shared outside Orange County.  
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It can be used to manage resource coordination.  During an incident, the coalition monitors local WebEOC and 

request to the State ESF8, and tries to find local assets available for these requests.  HSIN is also a tool used 

during the recent MCI drill.  This is a federal resource free to partners, and can be used to post/share 

information across disciplines.  In the April drill, there were webcams to six different EOCs who talked, and 

shared information in real time.   Matt stated that each county has a County Warning Point, typically at dispatch 

or the county EOC, where all information regarding events is reported, and they notify the state.    Radios and 

dispatch centers are the most common method for sharing information with hospitals.  Dispatch calls EMS and 

EMS calls the hospital.  This is very reliable during blue skies but did not work in Hurricane Michael when all 

communications were lost.  We do have COWS (communication towers on wheels) that were used in events 

like the 1998 tornados when all phones were down in a specific area. 

 

EMResource was used across most of the region until a few years ago when the state discontinued funding.  

This is still used in Orange County, and Orange County pays for surrounding counties.  This is used daily for 

bed reporting, trauma alerts, hazmat alerts and two-way communication between EMS and hospitals.  However, 

this system does not interact with ESS.  Eric Alberts stated that EMResource is a valuable tool, and also 

provides weather alerts and BOLOs from law enforcement.   Clint stated that this was not used in the lower 

three counties.  Lynne reported that it was available but was not used.  This may have been because there were 

few hospitals at that time so communication was easier.  The group asked about cost and Lynne agreed to have 

Todd Stalbaum present further information on EMResource.  She stated that the cost is approximately $15,000 

annually for a county with a population of 350,000.  Chief Stabile said that he saw EMResource at Orlando 

Health and thinks this could be useful in the south end of the county.    Dr. McPherson asked about costs for 

inputting data; this is typically handled by staff in the ED.  April Hultz stated that Halifax would be interested in 

learning more about EMResource. 

 

Lynne stated that we need stakeholders to identify the essential elements of information needed and provide 

input on communication platforms that meet their needs.  This was the highest priority from the mass casualty 

after action report and the Coalition will take the lead in this effort. 

 

Open Discussion on April Exercise:  Eric Alberts reported that the regional full-scale mass casualty exercise 

was held on April 11 with eight of the nine counties in the region participating.  There were 1500 victim 

volunteers testing medical surge at 37 hospitals, and more than 100 agencies participating.  The scenario was a 

terrorist attack using bombs and ricin.  There were four capabilities and six objectives practiced. 

He stated that regional strengths included improvement in patient tracking, demonstration of 20% medical surge 

in real time, and improvements in hospital incident command systems.  Opportunities included communication 

challenges across hospitals, disciplines and counties.  The Coalition will take the lead in convening a workgroup 

to address this.  Other improvements noted were the need to have hospital senior leaders champion recruitment 

and sustainment of decontamination teams.  He stated that we are asking the EID Collaborative Workgroup and 

the Trauma Advisory Board to champion this at their hospitals.  We also need senior leaders to champion 

improvements in fatality management, including a decedent coordinator that are not part of the medical surge 

team, and temporary morgue space.  We also need a regional patient tracking policy.   We added calls from 

consuls regarding foreign national victims, only Chile got a good response.  Dr. Pappas commended Lynne and 

Matt for the coordination of the exercise and the entire exercise team.   

 

New Business: 

 

Stakeholders provided the following announcements: 

 

The City of Palm Bay is working with the Coalition on a SAVE Train-the-Trainer course. 
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Dr. Ibrahim announced that Dr. Kim Maddox will be doing grand rounds at ORMC on August 16 at 1 am.  He 

will send the announcement to Lynne to share with the group. 

 

Chief Stabile reported that Martin County is planning a rescue task force exercise next month at the high school, 

which will involve all fire rescue and law enforcement in the county.  All are invited to participate and he will 

send out this information. 

 

Commissioner Dennison stated that she saw communications breakdowns in the April exercise.  She 

congratulated Dr. Pappas on his recognition. 

 

Dr. Pappas thanked the presenters and Clint Sperber for hosting the meeting. 

 

The chairs adjourned the meeting at 12:04 pm. 

 

Dr. Pappas announced the next general meeting will be held in the winter at Halifax. 
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Region 5 Trauma Advisory Board Executive Committee Call 

Tuesday, May 14, 2019 

 

 

Welcome:  Dr. Peter Pappas welcomed those attending. 

 

Roll Call: 

 

Executive Committee Attending: 

Orlando Health: Christine Wallace 

Halifax: Lindsay Martin 

Central Florida Regional: Bill Campbell, Dr. Erik Barquist 

EMS South: Chris Stabile 

EMS North (Brevard): Dr. McPherson, Gaius Hall 

EMS Central: Dr. Chris Zuver 

AdventHealth: Paul Deponte 

DOH St. Lucie: Clint Sperber 

Municipal: Not present   

 

Dr. Pappas announced there are two current vacancies (for the county government and extended care 

representatives).  There are eight of nine positions present for a quorum. 

 

Ex-Officio: 

FDLE: Andy Watts 

EMS Advisory Council:   

FCOT:  Not present 

FHA: Not present 

AFTC:  Olga Quintana 

CFDMC:  Clint Sperber and Lynne Drawdy 

 

Guests: 

Dr. Traci Bilski, Osceola Regional 

Kelly Jenkins, Lawnwood Regional 

Dr. LeeAnn Lee, Coastal EMS 

John Maze, Leesburg 

Michelle Rud, Osceola Regional 

Dr. Peter Springer, Volusia County 

Dr. Wolcott, Volusia County 

Kim Wright, Osceola Regional 

 

 

Call to Order:  The co-chairs called the meeting to order at 11:09 am. 

 

Minutes:  Dr. Pappas advised the minutes from the last call were previously distributed and posted on the 

website.  Tina Wallace moved to approve the minutes as distributed; Clint Sperber seconded the motion. There 

was no opposition and the motion carried.   

     

CFDMC/RDSTF Updates: 
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RDSTF:  Agent Watts discussed the 2020 grant funding process and reported that the Domestic Security 

Oversight Council has targeted infrastructure, cyber terrorism, and maintaining capabilities. 

 

CFDMC:  Clint Sperber announced that Dave Freeman has retired as Executive Director of the Central Florida 

Disaster Medical Coalition.  Dave will main as a Region 5 Health and Medical Co-Chair and will remain on the 

Coalition Board.   The Board has named Lynne Drawdy as the Executive Director.   

 

Clint reported that the Region 5 full scale mass casualty exercise took place on April 11, 2019. Participants 

included more than 100 partner agencies, including 39 hospitals, and approximately 1500 student volunteers.  

Lynne advised that the after action report has been shared with the Trauma Executive Board and Preparedness 

Committee. 

 

Clint reported that the Coalition, along with Seminole County Emergency Management, presented at the 

Georgia Emergency Management Conference on the use of drills to engage healthcare members. 

 

Clint stated that the Coalition Board held its annual retreat, and updates to the governance policies and the 

strategic plan, with focus on sustainability, and the 2019-2020 work plan and budget were approved. Dr. Pappas 

expressed his appreciation to Dave for his legacy.  He asked Lynne if the Coalition will continue to support the 

Trauma Advisory Board and its work and Lynne stated that this will continue to be a Coalition priority. 

  

Executive Director’s Report :  Dr. Pappas announced the summer meeting will be held on June 25 at the DOH-

St. Lucie office, and will include a presentation on communications by Matt Meyers, a presentation by St. Lucie 

Fire/Rescue, and an award presentation from the Coalition.  Dr. Pappas asked Executive Committee members to 

let him know of any other topics of interest. 

 

Executive Committee Vacancies:  The group discussed the two vacancies. The County representative was 

previously held by a former Orange County Commissioner.  Tom O’Neill resigned as the acute care 

representative due to time constraints.  Dr. Pappas asked Lynne to send out an announcement to stakeholders 

regarding interest in completing the current term for these positions (through March 2020). 

 

EMS representatives:  Dr. Pappas reported that Cory Richter retired.  He asked Dr. McPherson and Dr. Zuver to 

let him know if either would be interested in serving as the EMS Vice Chair. 

 

System Support Committee Update:  Tina Wallace stated their call this morning was very productive.  She 

welcomed Catherine Billen from the Coalition.  The committee discussed the top mechanisms of injuries and 

what each partner is doing, including International Bike to School week, falls prevention, and Stop the Bleed 

activities.  She introduced Sheryl Aldarondo, the new IP coordinator at ORMC. 

  

Preparedness Committee Update:  Lynne reported that the group discussed the April exercise after action 

report and the current communications processes.  Matt Myers will present on communications at the June 25 

meeting.  Lynne advised that the committee is moving its calls to the second Monday each month at 3 p.m. 

 

Clinical Leadership Committee Update:  Dr. McPherson stated that there were only a few members present at 

today’s call.  He will be sending out a letter to the committee to try to engage them.  The group discussed best 

practice recommendations, including TXA.  Dr. Husty will prepare and send a best practice protocol to present 

to the Trauma Executive Committee and to EMS re utilizing TXA.   The group also discussed spinal 

immobilizations and how to standardize use.  Dr. Zuver shared a white paper best practice from the national 

EMS medical directors.  The committee will be asked to share their county protocols and the group will draft a 

recommendation for a regional protocol.  At the next meeting, Dr. Plumbley will provide recommended 

guidelines for managing pediatric trauma patients, including stabilizing, x-rays, fluids, etc. Dr. McPherson 
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discussed having a structure and process regarding best practice recommendations to the Trauma Advisory 

Board Executive Committee.  Dr. Pappas thanked Dr. McPherson and the committee for this work and asked for 

comments.  Dr. Springer mentioned he will look at these.  Chief Hall stated that he is looking forward to these 

and feels there is a need for common protocols. Dr. Lee advised she is very interested in mobilization guidelines 

as well. She offered her assistance in this regard.  Halifax expressed support for this.  Chief Stabile stated that 

wen redoing their protocols he wanted to institute the use of TXA but there was reluctance from the EMS and 

trauma surgeons.  He will ask Dr. Ferraro to contact Dr. McPherson to provide their issues.   He agreed to share 

his county’s spinal mobilization protocol with the clinical leadership committee. 

       

New Business:   

 

EMS Vice Chair:  Dr. McPherson asked for a list of responsibilities for the vice-chair and Dr. Pappas stated that 

it is the same as serving on the Executive Committee; participation is the only need.   

 

Adjourn:  There was a motion to adjourn and the meeting adjourned at 11:38 am 

 

Next Meeting: June 25, 2019 from 9:30 to noon at DOH-St. Lucie.  The agenda will be sent out prior to the 

meeting. 
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4-9-19 Trauma Advisory Board Executive Committee Minutes 

 
 

Welcome:  Dr. Pappas welcomed the group and thanked all for attending. 
 
Roll Call: 
Orlando Health:  Eric Alberts, Susan Ono, Tina Wallace 
Halifax: 
Central Florida Regional:  Andrea Gibson 
EMS/Martin: 
EMS/Indian River: 
EMS City of Palm Bay: 
Public Health: 
AdventHealth: 
Long Term Care: 
City of Leesburg: 
Orange County Commission:  Vacant 
 
Ex-Officio: 
FCOT:   
Trauma Coordinators: 
EMS Advisory Council: 
Florida Hospital Association: 
Central Florida Disaster Medical Coalition:  Lynne Drawdy 
 
Stakeholders: 
Dr. Tracy Bilski, Osceola Regional 
Brian Blizzard, Ft. Lucie Fire 
Matt Meyers, DOH 
Andy Watts, FDLE 
Mark Wolcott, Volusia 
Dr. Chris Zuver, Orange EMS 
 
The meeting was called to order at 11:07 am.   Dr. Pappas stated that a quorum is not present.  He 
advised that the Indian River representative has retired and this is a vacancy.  He will follow-up with 
others who are not participating to ensure they are willing to continue to serve. 
 
Review and Approval of Minutes:   This topic will be tabled until the next meeting. 
 
CFDMC/RDSTF Update:  Lynne stated that the Coalition has been focused on preparing for the April 
11 mass casualty exercise, with eight counties and almost 40 hospitals participating.  
 
RDSTF:  Andy Watts stated that the RDSTF is also engaged in the exercise planning.     
             
Executive Director’s Report:       
 
Dr. Pappas stated that he has heard no additional details on the Trauma Agency or a potential 
meeting.    If the meeting is held in Boca Raton, we have an EMS representative who can attend.  If 
this is scheduled as a conference call and we receive details these will be shared with the Executive 
Committee.   
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Summer Meeting:  Dr. Pappas stated that we are tentatively scheduled for June 25 at the St. Lucie 
CHD. 
 
Update from FCOT Meeting:  Dr. Pappas stated FCOT met on March 29 and stated that there are 
two areas which the Trauma Advisory Board may want to support.  The first is a Stop the Bleed 
Campaign which we would support with educators to offer courses for educators and students.  The 
second is an Emergency Credentialing Workshop, with a goal to look at trauma surgeon staffing 
impacts in a mass casualty and how we can bring in surgeons to support an event.  Several of the 
region’s trauma centers, including Orlando Health and Holmes Regional, will attend. 
 
Clinical Leadership Committee:  Dr. McPherson stated that the meeting went well, and Dr. Bilski 
agreed.  He stated that the agenda including defining the committee’s role and selecting topics for 
developing clinical guidance.  The committee will begin with pediatric trauma protocols and TXA.  Dr. 
Pappas thanked Dr. McPherson for serving as the interim chair and stated the group is off to a great 
start.  Dr. Zuver echoed this. 
 
System Support Committee Update:  Tina Wallace stated that this was a productive call.  The 
group shared what each are doing, including falls prevention for the elderly, car seat programs, ride 
smart motorcycle classes, and helmet classes.  She stated the group discussed the DOH data, and 
posting resources to the website. 
 
Preparedness Committee Update:  Susan Ono provided a recap of the call.  She stated that 
Thursday will be the biggest mass casualty drill.  The committee has asked the hospitals to pilot adult 
and pediatric triage forms.  She stated that a letter has been sent to participating hospitals asking that 
they engage physicians in the exercise.  She stated that Matt Meyers has agreed to develop a 
presentation on current communication processes and methods in disasters so the committee can 
look at how to standardize and streamline communications.  She stated that they are also looking at 
providing acute care hospitals with guidance on receiving patients in a disaster.  She stated that the 
committee discussed overlap between committees and doesn’t think there will be an issue.  The 
group feels this will help build relationships between trauma centers and acute care hospitals. 
Eric suggested that a presentation on regional strengths and weaknesses identified in the exercise be 
presented at the June meeting. 
 
Appointment of Interim EMS Representatives:  Dr, Pappas stated that the Executive Committee 
voted to change by the bylaws, including reorganizing the EMS representation on the committee.  
The three EMS slots remain but these will now move to a North representative (for Lake, Volusia and 
Brevard Counties), a Central representative (representing Seminole, Orange and Osceola Counties), 
and a South representative (representing Indian River, St. Lucie and Martin Counties).  Dr. Pappas 
stated that Chris Stabile has agreed to stay on as the South representative.  He recommended Dr. 
Zuver as the Central representative using a vacant seat.  Dr. Pappas recommended Dr. McPherson 
as the North representative.  Chief Hall has agreed to use his spot and will serve as a back-up for Dr. 
McPherson.  This will be ratified at the next meeting. 
      
New Business:  There were no issues raised. 
 
Adjournment:  Dr. Pappas thanked all for participating.  The call adjourned at 11:31 am. 
 
Next Call:  Tuesday, May 14 at 11 am 



 

RDSTF-5 Trauma Advisory Board  
Executive Committee and General Meeting 

                March 12, 2019 
9 am – Noon 

Advent Health Barker Conference Room A 
1-888-585-9008, Room 788-413-383 

          
 

Executive Committee Meeting 
 

9:00 – 9:45 
Welcome         Executive Director 
 
Roll Call          Executive Director 
 
Call to Order         Chairs 
 
Review and Approval of Minutes      Chairs  
 
CFDMC/RDSTF Update                  Sperber/Freeman 
 
Executive Director’s Report      Pappas/Drawdy 
               
System Support Committee Update      Members 
  
Preparedness Committee Update      Members 
     
New Business 
 
Adjourn 
 
Next Conference Call       April 9, 11 am 

         
    

General Meeting      
   

 
10:00    Welcome      Executive Director 

 
Roll Call of Attendees 

   
Call to Order    Chairs  

   
  



10:15    TransLife Presentation   TransLife 
 
10:30    Post-Acute Care Initiatives  O’Neil 
 
10:45    Preparedness Outreach   Preparedness  
 
11:00    Injury Prevention Data Review  System Support   
 
11:15     Clinical Leadership Committee  Stakeholders 
     
11:45    Closing Remarks    Executive Cmte 
 
12:00    Adjourn 
 

 
Next General Meeting TBA Summer, 2019  
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2-12-19 Trauma Advisory Board Executive Committee Meeting Minutes 
 
 
 

Welcome:  Dr. Pappas welcomed the group and thanked all for participating. 
 
 
Roll Call: 
 
Voting Members: 
Orlando Health:  Dr. Joseph Ibrahim, Tina Wallace, Susan Ono, Dr. Plumbley, Eric Alberts 
Halifax:  April Hultz 
Central Florida Regional:  Not represented 
Martin EMS:  Chris Stabile 
Indian River EMS:  Not represented 
Palm Bay EMS:  Gauis Hall 
Advent:  Margot Ververis 
Southern Healthcare:    Tom O’Neill  
DOH-St. Lucie:  Clint Sperber 
City of Leesburg:  Not represented 
 
Seven of ten members were presented for a quorum.   
 
Ex-Officio Members: 
TPC:  Not represented 
EMSAC:  Not represented 
FHA:  Not represented 
CFDMC:  Lynne Drawdy, Matt Meyers 
FDLE:  Andy Watts 
   
Others: 
Michael Leffler, DOH Office of Trauma 
Donna Walsh, DOH-Seminole 
 
 
Call to Order:  Co-Chairs called meeting to at 11:11 am 
 
 
Review and Approval of Minutes:  Dr. Pappas advised that the January minutes were distributed and 
posted on the website.  A motion was made to approve as submitted and seconded.  There was no 
discussion and the motion carried.   
 
   
CFDMC/RDSTF Update: 
 
Lynne reported that the coalition is working on two exercises.  The Coalition Surge Tool exercise is 
scheduled for February 12; nine hospitals will play as evacuating hospitals and all other hospitals and 
several nursing homes will play as receiving facilities. The coalition is also planning for the April 11 
annual regional mass casualty exercise.  This year, most hospitals within the region are participating. 
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RDSTF:  Agent Watts stated that there was no information to report.   
 
 
Executive Director’s Report: 

 

• Update on administrative support:  Lynne reported that the board has approved a part-time 
project specialist position; this will enable the coalition to continue to support the trauma 
committees.   
 

• March General Meeting Update:   Dr. Pappas advised the next face-to-face meeting will be 
held at Advent Health in Orlando on March 12 from 9 am to noon.  The meeting will include 
organizing the clinical committee and identifying EMS representatives.  Dr. Pappas thanked 
Margo for sponsoring the meeting.  Margot advised that the meeting will be at the downtown 
Orlando campus at 601 East Rollins in the Barker A conference room on the ground floor of 
the main building.  She will send details for parking and directions to conference room.  
 

 
Future General Meetings:   

 
Osceola Regional agreed to host the summer meeting during the last week in June.  Dr. Pappas 
stated that we will finalize details and announced at the March meeting.  He thanked Halifax for 
hosting the November meeting. 
 
DOH Data Letter:    Dr.  Pappas stated that DOH provided the data this morning and this will be 
shared with the System Support Committee members.   
 
Michael Leffler also shared an invitation to attend a meeting with all of the trauma agencies from 
around the state.  This is an opportunity to share processes, operations and challenges.  It will be 
held the week of April 15.  All agreed this would be worthwhile.  It will be held in South Florida and 
Chief Stabiles and Clint Sperber agreed to attend if possible.  Michael will share the information to 
send out to the executive committee members. 
 
Old Business : 

 
Clinical Leadership Committee:  Dr. Pappas has sent out a draft letter to invite trauma center and 
EMS medical directors to join this committee.  He asked that executive committee members provide 
contact information for those who do not have.  Chief Stabile has been working on this and will share 
information.  Donna Walsh will provide information for Dr. Husty.   

 
EMS Representatives:  The new bylaws call for three EMS representatives (one for north, central and 
south). Dr. Pappas suggested that we get the EMS representatives involved and ask for their 
nominations. 
 
LEO Representative:  Dr. Pappas reported that the new bylaws make this an ex-officio member and 
thanked Agent Watts who is currently serving in that role.  He asked how we formalize this.  Dr. 
Ibrahim suggested that FDLE make this appointment.  Agent Watts stated that FDLE will need to 
know what the role is; they can represent the law enforcement perspective or encourage participation 
from law enforcement groups such as the Chiefs Association.  Dr. Pappas stated this will be added to 
the agenda at the March meeting.   
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System Support Committee Update:   Pappas stated the committee will receive the DOH data.  The 
committee is working on posting a listing of injury prevention resources on the website.   
 
Preparedness Committee Update:  Dr. Ibrahim stated that they are planning to reach out to acute 
care hospitals on preparedness to receive trauma patients.  Susan stated that they will offer expertise 
in triage and treatment of trauma patients received at non-trauma centers.   Clint advised that each 
county has a preparedness planner who can assist.  Dr. Ibrahim stated the committee also sent out a 
call for best practices in communications in mass casualty events but have not received much 
response.  He asked that is anyone has any leads to let him know.  He stated they are sending out a 
letter to engage physicians in the April mass casualty exercise.  
 
New Business:   
 
Tom O’Neill stated that he will join the Preparedness Committee and can help coordinate and 
communicate with skilled nursing centers.   Dr. Pappas agreed that we need to build stronger bridges 
between hospitals, nursing homes, and rehab center. 
 
Next Meeting: - March 12 from 9 am to noon at Advent Health Orlando 
 
Adjourn:    The meeting adjourned at 11:47 a.m. 



 
1-8-19 Trauma Advisory Board Executive Committee Minutes 

                 
Welcome:  Dr. Pappas welcomed those present and wished all a Happy New Year. 
 
Roll Call: 
 
Executive Committee Members Present: 
Orlando Health:  Dr. Joseph Ibrahim, Tina Wallace, Adriana Patel 
Halifax:  Lindsey Martin & Rob Love 
Central Florida Regional:  Bill Campbell 
Martin EMS:  Chief Chris Stabile 
Indian River EMS: Not represented  
City of Palm Bay EMS:  Chief Gaius Hall 
Florida Hospital/Advent:  Margot Ververis 
Southern Healthcare:  Not represented   
DOH-St. Lucie:  Clint Sperber 
City of Leesburg:  Commissioner Elise Dennison 
County Representative:  vacant 
 
Dr. Pappas announced that eight of the eleven executive committee members were present and a quorum was 
reached.   
 
Ex-officio Members Present: 
FCOT:  Not represented 
ATPC:  Not represented 
EMS AC:  Not represented 
FHA:  John Wilgis 
CFDMC:  Matt Meyers and Lynne Drawdy 
 
Guests: 
Dr. Tracy Bilski, Osceola Regional Medical Center 
Melanie Black, DOH-Volusia   
Stacy Brock, DOH-Indian River 
Julie Carter, Florida Hospital New Smyrna 
Georgianne Cherry, DOH-Osceola 
Miranda Hawker, DOH-Indian River 
Aaron Kissler, DOH-Lake 
Lisa Livingston, Osceola Regional Medical Center 
Vianca McCluskey, DOH-Osceola 
Michele Rud, Osceola Regional Medical Center 
Dr. Kevin Sherin, DOH-Orange 
Maria Stahl, DOH Brevard 
Karen Thurmond, Air Care 
Andy Watts, FDLE 
Carol Wegener-Vitani, DOH-Martin 
 
 
Call to Order:  Chief Stabile and Tina Wallace called the meeting to order at 11:11 am. 
 
 
Review and Approval of Minutes:   Dr. Pappas advised that the minutes are posted on the coalition website 
and a notice was sent out in December to all stakeholders.  A motion was made and seconded to approve both 
the November 2018 and December 2018 minutes.  There was no opposition and both motions carried. 
 



CFDMC/RDSTF Update:   Lynne provided updates on two upcoming exercises.  The Coalition Surge Tool 
tabletop will be held on February 11.  Eleven hospitals will play as evacuating hospitals with a goal of finding 
appropriate bed placements and transportation resources within 90 minutes; all other hospitals in the region 
will play as receiving facilities, and nursing homes will also be encouraged to participate as receiving facilities.  
The annual mass casualty full-scale exercise will be held on April 11.  This year, most hospitals within the 
region are participating.  Andy Watts stated that there is an RDSTF Region 5 meeting this week which will be 
used to plan for this year. 
 
Executive Director’s Report:   Dr. Pappas stated that we made a request to DOH for budget to support the 
Trauma Advisory Board but DOH has stated they cannot meet this request. Lynne stated that we also 
submitted a request for preparedness carryover dollars and we expect to hear about that by the end of 
January.   
 
March General Meeting Update:   Dr. Pappas proposed the next face to face on March 12 in the metro 
Orlando area, and thanked Margot Ververis for volunteering to host this at an Advent Health facility.   He 
suggested holding the next meeting during the summer, and thanked Osceola Regional for volunteering to host 
that meeting.  He asked for a host for the winter meeting, and Halifax volunteered to host that meeting in 
Daytona. 
 
Old Business  
 
Bylaws Proposals: 
 
Dr. Pappas stated that the Preparedness Committee proposed the creation of an ad hoc seat on the executive 
committee for RDSTF Region 5 law enforcement agencies.   Bill Campbell moved to add an ex-officio 
representative for law enforcement, and Lindsay Martin seconded the motion.  There was no opposition and 
the motion carried. 
   
 
Dr. Pappas advised that the Trauma Agency Plan Ad Hoc Committee recommended that we continue the 
Trauma Advisory Board and not at this time pursue submission of a regional trauma agency plan.  Dr. Pappas 
suggested the reorganization of the ad hoc committee into a standing Clinical Leadership 
Committee consisting of RDSTF-5 Trauma and EMS medical directors.  The Clinical Leadership Committee 
will function as a clinical best practice committee and steering committee for Trauma Advisory Board 
development.  He proposed this change to take effect as soon as possible but no later than March, 2020, the 
start of the next three-year term for Executive Committee members.    He asked for discussion or questions.  
Chief Stabile asked if this would replace the ad hoc committee and be given a new name, a defined role, and 
more teeth, and Dr. Pappas affirmed that it would.  He suggested Clinical Leadership as the title for the 
committee.  It was suggested that there be a trauma pediatric representative on the group.  Other agreed that 
this is a positive step.   Bill Campbell moved to create the committee; and Commissioner Dennison seconded 
the motion.  There was no further discussion or opposition and the motion carried. 
 
Dr. Pappas advised that there was a previous recommendation to include an EMS representative from each 
county, but also concern expressed over keeping the Executive Committee at a manageable size.  He has 
worked with EMS and proposed EMS agency representatives to be reorganized by geographic region, adding 
a south representative (for Martin, St. Lucie, Indian River), a central representative (for Orange, Seminole, 
Osceola) and a north representative (for Lake, Volusia, Brevard).   Under the current structure of the Executive 
Committee, EMS has three seats on the Executive Committee (the EMS Chair, Co-Chair and Non-
Transporting Agency Representative).  He proposed that south, central and north representatives replace 
these, with the Chair and Co-Chair seats rotating among the three.  He suggested that this change take effect 
as soon as possible but no later than March, 2020, the start of the next three-year term for Executive 
Committee members.   Chief Stabile agreed with the proposal and stated that EMS agencies in the southern 
part of the region are used to working together.  He asked if we would solicit or appoint the north and central 
members.  Dr. Pappas stated that when we first created the executive committee, it was a coalition of the 
willing and approved by the CFDMC Board.  He stated that we have now matured and need a process to 
appoint executive committee members.  The last executive committee member appointed was Tom O’Neill, 



replacing the rehabilitation agency representative.  Orlando Health nominated Mr. O’Neill, and the CFDMC 
Board approved this appointment.  He proposed that the Trauma Advisory Board Executive Committee solicit 
and nominate members, for approval by the CFDMC Board.  Dr. Pappas asked if there were any concerns or 
barriers with this approach.  There were none expressed.  Chief Stabile moved to appoint a southern, central 
and northern EMS agency representative to the Board, rotating the EMS Chair and Vice Chair seats among 
these three.  Clint Sperber seconded the motion.  There was no further discussion, no opposition, and the 
motion carried. 
 
Dr. Pappas referred members to the proposal by Orlando Health to expand the current executive committee to 
include representatives from each trauma center in the region, each EMS agency, and others.  Dr. Ibrahim 
stated that the goal of the proposal was to ensure representation by all entities.  He stated that with the 
restructuring of the EMS agency seats to ensure representation from each part of the region, he feels this 
proposal is no longer needed.  Dr. Ibrahim moved to put the Orlando Health proposal on hold and re-evaluate 
bylaws changes at a later date.  The motion was seconded, no opposition was raised and the motion carried. 
 
System Support Committee Update:  Tina Wallace reported the committee had a call this morning, and will 
be asking for Trauma stakeholders to share resources/links for injury prevention which will be posted on the 
Coalition website. 
 
Dr. Pappas stated that FCOT may be an opportunity to obtain a large number of Stop the Bleed kits.  He will 
report on that at next meeting. 
 
Preparedness Committee Update:  Dr. Ibrahim stated the committee had a productive call this morning.  He 
stated they have finalized the hospital mass casualty triage sheet and this will be tested during the April full-
scale exercise.  He stated that the committee discussed communication across the region during a mass 
casualty event, and Alan Harris will incorporate this into the IMT portion of the exercise.  He stated the group is 
also going to work on engaging all clinicians in exercises.  He will share the letter Orlando Health uses.   
 
Ad Hoc Agency Committee Update:  As discussed earlier, the ad hoc committee recommended not creating 
a regional trauma agency at this time and continuing to develop the trauma advisory board.  Dr. Ibrahim moved 
to accept this recommendation and Chief Stabile seconded the motion.  There was no opposition and the 
motion carried. 
 
Other: 
 
Chief Stabile has contacted every EMS agency in the region and has received some responses with new 
contacts.  He will send this to Lynne to add to the stakeholder list.   
 
Next Conference Call:  February 12, 2019 11 am 
 
The meeting adjourned at 11:55 am 
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