
9-10-19 Trauma Clinical Leadership Committee 

 

Participating:  Dr. Traci Bilski, Lynne Drawdy, Matt Meyers, Dr. Peter Pappas, Dr. Christian Zuver 

 

August Meeting Recap:  Dr. McPherson is ill and cannot join today’s call.  The group has been working on 

four issues: 

• TXA:   We are gathering protocols.  Dr. Plumley was to give input on use in children 

• Spinal immobilizations:   Literature was shared and Dr. Husty had the lead.   

• Elderly with head injuries taking anticoagulants:  The group has discussed making this part of the 

trauma grey criteria.  Dr. McPherson had the lead 

• Pediatric trauma guidance for acute care hospitals:  Dr. Plumley has provided a white paper.  

Lynne stated that the coalition and two hospitals were working on a grant for a pediatric 

response network but we were not successful.  The coalition will be required to develop a 

pediatric response plan this year.   This will be discussed at the next meeting. 

 

Engagement:  The group discussed how to engage all the trauma and EMS medical directors.  Lynne 

asked if we need to send calendar invitations to all stakeholders and not just committee members.  Dr. 

Bilski stated that she likes calendar invitations, but the downside is that getting too many can be 

overwhelming and if you miss one you might feel you should miss all.  Dr. Pappas stated that the clinical 

leadership committee has a specific membership.  He will draft a letter to the group, outlining its 

purpose and the issues the group is working on.   Dr. McPherson had also planned to meet with each 

member.   The group agreed to formalize the committee structure, including appointing a co-chair and 

producing agendas.  Dr. Pappas stated that it would be helpful to have a list of what the committee is 

working on and who has the lead.  Dr. Bilski agreed to co-chair with Dr. McPherson.  Dr. Zuver suggested 

reminding members that it is in their best interested to play a role.  He volunteered to reach out to 

medical directors to discuss this.  The group also agreed that we could publicize this at state meetings.  

Dr. Zuver will ask Dr. Hunter to bring this up at the state association meeting.  The group discussed the 

time of the call and agreed that 8 am works.  Dr. Pappas stated that at today’s Executive Committee call 

there will be a discussion on moving to bimonthly meetings.  The bylaws allow this.  The committee can 

consider moving to bimonthly if they choose. 


