
 

9-10-19 RDSTF 5 Trauma Executive Committee Minutes 
 

Welcome:  Dr. Pappas welcomed all to the September call 
 

Roll Call: 
Orlando Health:  Susan Ono, Eric Alberts, Tina Wallace 
Halifax:  Lindsay Martin 
Central Florida Regional:  Dr. Alex Evans 
EMS Co-Chair / South:  Chris Stabile provided a proxy to Clint Sperber 
EMS / North:  Dr. McPherson 
EMS / Central:  Not represented 
DOH:  Clint Sperber 
Acute Care:  Margot Ververis 
City Municipality:  Commissioner Elise Dennison 

 
Dr. Pappas advised that seven of nine members were present and a quorum was reached.   

 
 

Others Present: 
Lynne Drawdy, Coalition 
Tino Manco, Orlando Health and Rehab 
Dr. Yolanda Martinez, Orange County Government 
Matt Meyers, DOH 
Andy Watts, FDLE 

 
 

Call to Order:  Clint Sperber and Tina Wallace called the meeting to order. 
 
 

Review and Approval of Minutes:  The August minutes were sent out via Constant Contact and 
posted to the website.  Clint moved to approve the August minutes as submitted; Margot seconded 
the motion.  There was no discussion or opposition, and the motion carried.  

 
     

CFDMC/RDSTF Update:   
 

Clint reported the region is getting back to normal after the Hurricane Dorian threat. 
 

Lynne reminded members that the Coalition will hold its quarterly meeting on September 19 at the 
Osceola EOC.  The agenda is posted on the website.  She thanked all who provided letters of support 
for a pediatric response grant application.  We were not successful in submitting the application but 
the work will be used to create a regional pediatric response plan.   

 
 
Executive Director’s Report: 

  
Executive Committee Nominations:  Dr.  Pappas introduced two nominees for vacant executive 
committee seats.   Tino Manco with Orlando Health and Rehab (not affiliated with Orlando Health) for 
the extended care seat, and Dr. Yolanda Martinez with Orange County for the county government 
seat.  Tino thanked all for the opportunity.  He is the executive director of a 391-bed skilled nursing 
facility, the largest in Central Florida and one of the largest in the state.  He is a preceptor for UCF 



and for the state, and is happy to represent the extended care environment.   Dr. Martinez stated that 
she is the Director of Orange County Health Services and in her role oversees emergency 
preparedness and response.  She previously worked for 21 years for the Florida Department of 
Health in Orange County.  Dr. Pappas asked if there were any questions for these two nominees; 
there were none.  Dr. McPherson moved to appoint Tino Marco and Dr. Martinez to the Executive 
Committee; Commissioner Dennison seconded the motion.  There was no further discussion or 
opposition and the motion carried.  Dr. Pappas welcomed both to Executive Committee. 
 
System Support Committee Update:  Tina stated that there was no call today as the group is meeting 
face to face next week at Osceola Regional to share best practices and ideas.    Dr. Pappas advised 
that this committee focuses on injury prevention and outreach. 

  
Preparedness Committee Update:   Eric stated there was a meeting last Monday with limited 
attendance.  The committee has agreed to move to bimonthly call.  Eric advised that the committee 
sent a draft letter and sample mass casualty surge carts by color to the Executive Committee for 
review.  Susan provided background and said that the Preparedness Committee is asking for 
approval to send these out to all acute care hospitals in the region. Dr. Pappas asked if there was any 
discussion or opposition and there was none; the Executive Committee approved these to go out.   
Susan stated that the group is also looking at communications mechanisms during mass casualties, 
such as EMResource.  

 
Clinical Leadership Committee Update:   Dr. McPherson advised the committee held a call today and 
is working on best practice recommendations for TXA use, spinal immobilizations, pediatric trauma 
guidelines and other hot topics such as elderly patients with head trauma taking anti-coagulants.  A 
focus at today’s meeting was engagement.  Dr. McPherson said he will go out and meet with the 
EMS Medical Directors and Trauma Medical Directors.  Dr. Pappas stated that this is a very important 
committee, comprised of the medical leaders in trauma and EMS.   He said the committee talked 
about having a more formal structure, with agenda, and a co-chair for EMS and trauma.  Dr. 
McPherson agreed to serve as the EMS co-chair and Dr. Traci Bilski agreed  to serve as trauma co-
chair.  Dr. Pappas thanked Dr. McPherson for leadership and stated the committee is off to great 
start. 
          
New Business: 

 
Dr. Pappas asked if the Executive Committee wants to move to bimonthly calls, beginning in October, 
skipping November, holding the December meeting, skipping January, meeting in February, etc.  
Clint, Tina Wallace and Dr. McPherson all agreed.  Dr. Evans made a motion to move to bimonthly 
calls; Clint seconded the motion.  There was no further discussion or opposition and the motion 
carried. 
 
Dr. Pappas suggested that all committees formalize their structure, including appointing co-chairs and 
sending agendas in advance.  He asked the committees to let him and Lynne know how they can 
support the committees.  Lynne stated that currently an email goes out to all stakeholders monthly 
announcing all calls, but only committee members receive a calendar invitation.  All agreed to leave 
that as is. 
 
Next Call:  October 8, 2019 at 11 am.  
 
Next General Meeting:  December 17 at Halifax Health 
 
 
The meeting adjourned at 11:32 am. 


