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4/24/19 CFDMC Board Meeting & Retreat Minutes 
 
 

 
Board Members Present:  Eric Alberts, Sheri Blanton, Dave Freeman, Aaron Kissler, Rebecca 
Poston, Bob Sorenson, Clint Sperber, Chris Stabile, Karen van Caulil, Lynda W.G. Mason, Steve 
Wolfberg 
 
Note:  Georganna Kirk attempted to call in but was unable to access the call.   
 
Proxies:  Randall Blue, Alan Harris, Dr. Vincent Hsu, Jim Judge, Wayne Smith provided a written 
proxy to Lynda W. G. Mason.  Dr. Peter Pappas provided a written proxy to Clint Sperber 
 
Others Present:  Lynne Drawdy, Matt Meyers, Todd Stalbaum 
 

Board Meeting 
 
Welcome:  Lynda W. G. Mason welcomed all and thanked those present for giving their day to the 
Coalition.  A quorum was reached. 
 
Approval of February 2019 Board Minutes:  Lynda advised that the February minutes were previously 
distributed; there was no Board meeting in March as there was a quarterly Coalition meeting.  Karen 
van Caulil moved to accept the February minutes as submitted; Bob Sorenson seconded the motion.  
There was no further discussion and the motion carried. 
 
Approval of January, February, March 2019 Treasurer’s Reports:  Bob reported that as of March 31, 
there was $101,225.43 in checking and $667,120.38 in savings.  He stated that he has reconciled the 
accounts with the CPA.  Bob moved to approve to January, February and March 2019 Treasurer’s 
Reports as submitted; Becky Poston seconded the motion.  There was no further discussion and the 
motion carried. 
 
Old Business: 

 
Approval of Great Tornado Drill AAR:   Lynne reported that the drill was a great success with more 
than 160 healthcare organizations participating.  The after action report (AAR) was previously 
submitted to the Board for approval.  Karen moved to approve the AAR as submitted; Sheri Blanton 
seconded the motion.  There was no further discussion and the motion carried. 
 
Approval of Coalition Surge Tool Exercise AAR:  Lynne advised that this is a national ASPR 
requirement each year.  This year, nine hospitals played as evacuating hospitals to reach the 
required 20% surge number of 2,200 beds; all other hospitals played as receiving facilities.  Eric 
Alberts stated that this is a good learning opportunity for the hospitals and he felt it worked well.  A 
regional communication platform was identified as a gap.  The AAR was previously distributed to the 
Board.  Becky moved to approve the AAR as submitted; Sheri seconded the motion.  There was no 
further discussion and the motion carried.  This year, the exercise will be moved to the fall to avoid 
conflicts with the spring mass casualty exercise.   
 



2 
 

Approval of 10% Match Requirement/Board Attestations:   Lynne reminded the Board that the 
Coalition has a 10% match requirement, including in-kind.  She stated that typically volunteer hours 
by the regional medical assistance team and exercise planning teams are used for meet this 
requirement.  At last month’s Board meeting, the Board agreed to submit their hours as in-kind.  
Lynne thanked Clint Sperber for providing a tool used by another Board to capture this.  The Board 
reviewed the tool and asked that a column be added to capture other hours, such as Coalition 
meetings and special projects.  Becky moved to accept the tool as amended, and Clint seconded the 
motion.  Lynne will populate the tool and send to the Board for review. 
 
Part-time Coalition Employee:  Lynne reported that following the Board’s recent approval of a part-
time project specialist position, a position description was developed and sent to Valencia and UCF 
emergency management professors for distribution. We received one applicant, Catherine Billen, who 
works at a local hospital and is also on the regional medical assistance team.  Catherine has just 
begun and will be working on projects such as member updates and IRMS (the state inventory 
management system). 
 
The Board asked staff to retire for a discussion among the Board. 
 
Approval of FY 19-20 Annual Work Plan and Budget:  The Board reviewed the proposed 2019-2010 
annual work plan and budget by project and category.  The annual work plan is a continuation of the 
work outlined in the five-year work plan with no substantial changes.  The proposed budget revisions 
include addition of an ACS cache in the southern part of the region, and the addition of a second 
project manager position.  These additions were offset by removing all consultant dollars with the 
exception of EID, reducing the ED salary to just over the amount used for the past eighteen months, 
and reducing travel costs across all projects.  Lynne reported on other coalition staffing models and 
this is in line with those.  The Board asked that the project plan and budget be amended to include 
the part-time specialist position through September.  This will be accomplished by removing legal 
costs; these can be covered out of the surplus if needed.  Eric moved to approve the work plan and 
budget with the proposed amendment, and Steve seconded the motion.  Clint abstained from voting.  
There was no further discussion and the motion carried.   Lynne will submit the deliverable as 
revised. 
 
New Business: 

 

Bob Sorenson’s Retirement / Election of Treasurer:  Lynda recognized Bob Sorenson, who has 

served as a Board Member and Treasurer since the Coalition’s inception.   Bob will be retiring in June 

and moving out of state.  Lynda presented Bob with a plaque in recognition of his leadership in the 

Coalition.   

 

Becky moved to appoint Karen as Treasurer and Sheri Blanton seconded the motion.  There was no 

further discussion and the motion carried. 

 

Recognition of Karen van Caulil:  Lynda presented Karen van Caulil with a plaque recognizing her 

service as the 2018 Coalition Board Chair 

 

Hospital Equipment Project Request:   Lynne provided an update on the hospital equipment project 

expenditures (see hospital equipment project spreadsheet).  She recommended overspending the 
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project by approximately $98,000.  This would purchase equipment for two new freestanding 

emergency departments opening in the early summer, and would protect the Coalition from penalties 

if any expenditures are not allowed or we underspend in other projects.  Eric Albert highly 

recommended that the Board approve this expenditure.  Steve Wolfberg asked if this includes the 

evacuation equipment.  Matt stated that the evacuation assessment is underway and the gaps will be 

identified.  Lynne stated that the gaps will be reviewed by the hospital equipment committee but any 

purchases would be in next year’s project.  The group discussed the number of freestanding 

emergency departments coming on line.  Aaron suggested that we obtain a schedule of these and 

Todd has an estimated list.  This will be given to the hospital equipment committee for review in 

prioritizing expenditures. Lynne advised that the new ASPR guidance also requires that we 

equipment meet OSHA requirements.  Karen moved to overspend in this project to purchase the 

equipment for the two freestanding EDs; Steve seconded the motion.  Eric abstained as his facility 

owns one of these.  There was no further discussion and the motion carried. 

 

EID PPE:  Lynne advised that the Emerging Infectious Disease (EID) workgroup met recently to 

review and identify needed PPE.  The group proposed purchasing equipment for all hospitals; the 

proposal is within their project allocation.   Matt stated that this PPE is for highly infectious diseases 

such as Ebola.  Karen moved to accept the proposal and Bob Sorenson seconded the motion.  There 

was no further discussion and the motion carried. 

 

Draft Operations Plan:   Lynne reminded the Board that this is a contract deliverable; a draft with 

current state and desired future state based on ASPR guidance was drafted and sent to the Board for 

review.  The draft must be provided to all coalition members for input.  Steve Wolfberg moved to send 

the draft out to coalition members for input; Clint seconded the motion.  There was no further 

discussion and the motion carried. 

 

GMAC Presentation:  Lynne advised that the she and Steven Lerner from Seminole Emergency 

Management presented at the conference on the use of the functional drills in engaging healthcare 

members in the Coalition.  She stated that the presentation was very well received and we have 

received many requests to share information on how we do this.  Lynne provided updates from other 

sessions at the conference.  An observation from the keynote speaker is the need to engage more 

young people in planning.  There was a multi-disciplinary mass casualty game, and a key takeaway 

from that is the need to exercise during night shifts.  There were several motivational speakers. 

This conference is sponsored by the Georgia Department of Emergency Management but is used by 

ASPR as the US Region IV healthcare coalition conference.   

 
Next Meeting:   There is no critical Board business in May.  Eric moved to cancel the May 21 Board 
call and Clint seconded the motion.  There was no further discussion and the motion carried. 
 
 

Board Retreat 
 
Sustainability/Succession Planning:  Karen van Caulil presented on not-for-profit Board and Executive 
Director roles and responsibilities, sustainability, and facilitated a discussion on succession planning.  
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She offered to work with Dave and Lynne to create the succession plan by July 1, including 
identifying all critical responsibilities/function, identifying a lead and back-up, and ensuring that 
appropriate training is available.    A question was raised if the Coalition is under the Sunshine law.  
Lynne stated that this issue was raised when the coalition were first formed and they are not.  It was 
suggested that this be added to the governance policy. 
 
Karen suggested that a Board orientation be added.  Lynne sends an onboarding letter with reading 
materials and assigning an executive committee member as a mentor, but the burden is on the 
incoming Board member to read and learn.  Karen stated that the mentor needs to be more hands-on 
in this process. 
 
Other discussions included the need to add an Executive Committee update to each Board agenda, 
the need to develop an elevator speech about the Coalition for Board members, and the need for 
position descriptions, performance measures and evaluations of the Board, Executive Director and 
staff.  
 
Karen stated that we may need to look at adding a Governance Committee and a Finance Committee 
at a future date.  These could be chaired by a Board member and we could engage other coalition 
members on these as succession planning for the Board. 
 
Review of Strategic Plan:  The Board reviewed the Strategic Plan, including the addition of the 
actions in succession planning.  Becky volunteered to work on social media.  Eric moved to approve 
the updated strategic plan and Becky seconded the motion.  There was no further discussion and the 
motion carried.   

 
Review/Update of Governance Policies:  Lynda stated that she served as Board Vice Chair last year 
and Board Chair this year.  She has served on many boards and she is concerned over the Chair 
being a one-year position.  She recommended that beginning with Eric’s term next year, the Chair be 
a two-year term.  There was discussion regarding the Board chair being an emeritus on the Executive 
Committee; the Board Chair is also the Chair of the Executive Committee.  Sheri moved to make the 
Board Chair a two-year term and Bob seconded the motion.  After discussion, Sheri amended her 
motion to make both the Board Chair and Vice Chair two-year terms and Bob seconded the amended 
motion.  There was no further discussion and the motion carried.  This will be added to the bylaws. 
Eric moved to accept the governance policies with this amendment and Becky seconded the motion.  
There was no further discussion and the motion carried. 
 
Review of FY 19-20 Contract Revisions:  Lynne reported that the changes to the Attachment I 
(contract deliverables) are minimal (include a change in definition of core members, removal of the 
FLHealthSTAT task, revising language regarding IRMS, and requiring an approved format for the 
match requirement.  There are two new requirements and we are awaiting clarification on these, 
including forms for travel authorization and reimbursement (we believe that these are just to 
standardize these forms) and a statement regarding an external audit requirement for data security 
(we do not believe this applies to the coalition).  The Board approved Dave signing the contract 
amendment once clarification is received.   

 
Review of ASPR Funding Opportunity Announcement/Requirements:  Lynne advised that the state is 
applying for under the new five-year ASPR guidance.  There is discussion about the states 
contracting with a third party to work with coalitions.  For example, in Georgia, the Georgia Hospital 
Association contracts with the coalitions.  We expect this will take the next year to develop and we 
may then have a new contract.  In the meantime, we have reviewed the new funding guidance.  It 
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appears that Florida funding will remain level. The focus is still on building the four HPP capabilities 
that our work plan is founded on.  The new requirements include at least one FTE, and coalitions are 
being encouraged to hire staff.  There is also a requirement for clinical advisors to sign-off on plans 
and our Coalition already has engaged physicians, such as Dr. Pappas for trauma as well as the 
trauma/EMS clinical leaders in each county, Dr. Hsu and Dr. Jani for emerging infectious diseases.  
There is an increased focus on at-risk populations, and we need to look at this regionally.  There is 
also a requirement for a pandemic plan which we will ask the EID Collaborative to lead. 
::   
Board Engagement:  Eric stated that we need to emphasize Board engagement; he said there are 
some who are always present and some Board members he has never met. The Board agreed that 
there are times when it is not possible to be in attendance, we need to ensure active engagement.  
Chris Stabile pointed out that the bylaws state that if a board member is absent for more than one-
quarter of the meetings or are absent for three consecutive meetings, they may be replaced upon a 
majority vote of the Executive Committee members.  The Board agreed to amend this to allow for 
delegation of a proxy in writing.  Lynne stated that we have lost contact with two Board members; 
they are not responding to emails or calls.  The Board directed that a letter be drafted for these 
individuals, stating that the Board will be replacing their positions due to their inability to participate.  
The Board discussed whether to replace these positions now or wait until elections in December.  
Lynne suggested that she provide an overview of Board representation needs by discipline and 
county for the Board to consider.   Eric moved to amend by bylaws as discussed, to send a letter to 
the two Board members, and to review Board representation needs at the next meeting.  Aaron 
seconded the motion.  There was no further discussion and the motion carried. 
 


