
1 
 

5-24-21 Trauma Preparedness Committee & Plan Workshop 

Participants:  Eric Alberts, Dr. Tracy Bilski, Beverly Cook, Rachel Driscoll, Lynne Drawdy, Dr. John McPherson, Matt 

Meyers, Susan Ono, Dr. Peter Pappas 

Welcome & Purpose: Eric welcomed those present and stated that Dr. Pappas asked that the Preparedness Committee 

hold a plan workshop to provide a forum for stakeholders to ask questions and provide comments on the regional 

trauma coordination plan.   

Plan Workshop: 

Eric reviewed the elements of the plan.  Lynne sent an invitation to the workshop with the draft plan to members on 

May 1 and also provided a spreadsheet for comments.  Lynne advised no comments have been received. 

Dr. McPherson asked if emergency management had been informed of the plan.  Lynne advised that the plan was sent 

to all members, including emergency managers within the region.  The plan will also be presented for approval at the 

June Coalition Board meeting; two of the region’s emergency managers serve on the Board. 

Dr. McPherson asked if individuals have been recruited to fill the roles in the trauma coordination center.  Lynne advised 

we will need to recruit individuals.  The Coalition can reach out to the regional IMT and regional medical assistance team 

for the director position, to the call centers, and to hospitals for the coordinator positions.  She stated that we need 

assistance in engaging the EMS Medical Directors, as they play a key role in the coordination center.  Many of the 

Trauma Center Medical Directors have already agreed to the plan and we need to reach out to those who have not.  Dr. 

McPherson, Dr. Bilski and Dr. Pappas agreed to reach out to these groups before the June 8 Clinical Leadership 

Committee meeting.  All of these individuals have received a copy of the plan.  Matt suggested emphasizing that this is 

for a mass casualty incident producing large numbers of trauma patients, like the incident last year in Beirut. 

Exercise Discussion: 

Lynne advised that the full scale mass casualty exercise is scheduled for October 21.  We had discussed holding a 

functional drill with the coordination center in July, but no date has been set. 

Susan asked how the counties will be involved and how they would integrate into response?  Lynne stated that this plan 

is for a large scale event that would overwhelm a county’s resources.  The impacted county would request initiation of 

the trauma coordination plan.  Eric stated that the goal would be to have the trauma coordination center close to the 

EOC, and Lynne advised that there is a liaison position within the coordination center to ensure coordination with the 

local EOC.    

Dr. Pappas suggested that we plan the functional drill for August to allow time to recruit individuals for these positions, 

and Eric and Dr. Bilski agreed.  Rachel stated that Halifax will participate in the June meeting. 

Eric asked if all present agreed to move forward with the plan approval and exercises, and all agreed.  Dr. Bilski stated 

that questions will come up during the exercise, and Dr. McPherson stated that the exercises will help solidify the 

process.  Lynne stated that this is unchartered territory and there will be lessons learned along the way, but we should 

not let perfection get in the way of progress.   She has let our federal project officer know about the plan and the 

exercise and has invited him to observe in October.  She also submitted an abstract so that we can present this at the 

national preparedness conference in Orlando at the end of November.  The group discussed communication during the 

exercise.   The essential elements of information (EEIs) are included in the plan and the functional drill may identify 

additional EEIs.  Matt stated that the new communications platform we will be piloting should be able to pull 

information directly from hospital systems.  Lynne advised that we hope to test that communications platform during 

the exercises, but the company has been bought by Juvare and the pilot is temporarily on hold.  

Next Steps: 
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• The plan review period ends May 31.  Any comments received will be addressed. 

• The plan will be presented to the Coalition Board for approval on June 16. 

• Lynne and Matt will work on recruiting individuals for all positions except the trauma coordination center 

medical director.  Dr. McPherson, Dr. Bilski and Dr. Pappas will engage the EMS Medical Directors to fill that 

position.  Dr. McPherson stated that he will email the plan again and follow-up with phone calls.  Dr. Bilski asked 

if the plan with all attachments can be sent in one document.  Lynne stated that the file is too big to email with 

the attachments, but she will send a link to the plan and attachments on the website: 

• The functional drill will be scheduled in August and will be face to face.  Lynne asked if we should invite others to 

observe and the group agreed to keep it to just those who would participate in the coordination center and 

hospitals. 

• Dr. McPherson will draft an email to the EMS medical directors for review before he sends it out. 

• Planning for the functional drill will continue at the June 7 Preparedness Committee meeting. 


