
8-18-20  RDSTF 5 Trauma Advisory Board Executive Committee and General Meeting Minutes 

 

Welcome:  Dr. Pappas welcomed all and thanked member and stakeholders for participating.  Roll was taken and a 

quorum was reached, with 7 of 11 Executive Committee members present.   

 
Executive Committee Members: 
Trauma Chair: Orlando Health –Dr. Donald Plumley, Susan Ono, Christina Wallace, Melissa Smith 
Level II Trauma Center: Halifax Health -  
Central Florida Regional Hospital – Andrea Gibson 
EMS South: Martin Fire Rescue –  
Central: Orange County EMS – Dr. Christian Zuver, Dr. Alexa Rodriguez 
North: Brevard County EMS – Dave Hall, Palm Bay Fire Rescue 
Acute Care: Sebastian Hospital 
Long Term Care: Tino Manco  
DOH-St. Lucie:  
County Government: Dr. Yolanda Martinez  
Municipal Government:  Mayor Elise Dennison 

 

Others Attending: 

Dr. Peter Pappas 

Kate Kocevar 

Dr. Hezedean Smith 

Michelle Rud 

Kim Wright 

Lynne Drawdy 

 

Dr. Pappas announced Lynne has requested that the meeting be recorded to assist in capturing minutes.  There were no 

objections expressed.  Lynne confirmed that the recording will be deleted as soon as the minutes are finished. 

 

Call to Order: The meeting was called to order at 10:05 a.m. 

 

Review and Approval of Minutes:  Dr. Pappas stated that the last meeting did not have a quorum so the April and June 

minutes need approval.  These minutes were distributed earlier.  Dr. Pappas asked for any questions or concerns. 

Commissioner Dennison made a motion to approve both sets of minutes and the motion was seconded.  There was no 

further discussion and the motion carried.   

 

Executive Director’s Report: Dr. Pappas said that both the Level I trauma center chair and the EMS South chair have 

agreed to remain as chair and co-chair of the Trauma Advisory Board Executive Committee.   

Vice-Chairs will remain Orange County EMS & Halifax Health.   

 

Stakeholder Spotlight: Dr. Pappas thanked Osceola Regional Medical Center for providing the spotlight presentation, and 

welcomed Kim Wright, Trauma Program Manager.  Kim shared a presentation with the group (see attached presentation 

slides).  Dr. Pappas thanked Ms. Wright for her presentation. 

 

CFDMC/RDSTF Update: Lynne said the Coalition has completed projects and deliverables for this fiscal year and has 

begun their workplan and activities for the new fiscal year. The Coalition is still fielding an incident management team in 

South Florida, overseeing strike teams in long term care facilities with COVID.  Lynne reported that the Coalition will hold 

a virtual annual conference on December 10 and additional details will be coming soon.   

 



DOH Trauma Update:  Kate Kocevar from the DOH Office of Trauma provided Trauma updates.  She stated that they are 

nearing completion of the trauma assessment and asked if not completed the attestation to submit by 8/31/20 as this is 

a statutory requirement.  The state has some areas with COVID spikes and some areas where the numbers are 

decreasing.  This has impacted site surveys.  They are working to obtain an Emergency Order re the surveys and are 

working with leadership to try and develop a virtual survey process. Surveyors are working diligently to assist Trauma 

Centers in getting Certificates renewed.  There is a call out for legislative proposals.  Last year they submitted a 

legislative proposal supported by the Florida Trauma Council with recommendations.  This year, they are submitting 

these again, including reducing the seven year certification to every three years, which aligns with the ACS process.  We 

want to address updates to the standards.  In order to do that, it requires legislators to be involved.  The proposal asks 

that the Council be able to update standards by a three-quarters vote.  If not, they want the ability of the Council to 

review every year and make recommendations to the legislators.  Lastly, they want the American College of Surgeons to 

do a National Trauma Consultation Study.  We hoped to get that completed year this but were delayed due to COVID.  

This would provide a cost vs. benefits of ACS Certification.   They are concerned that the budget will be tight this year.  

There are a number of legislative proposal and they hope this will be addressed but will continue to fight for these.  Dr. 

Plumley indicated that the CME requirement may be difficult this year due to cancellation of meetings.  Kate stated that 

if a trauma center has a difficult time in meeting a standard they can note the cause in minutes.  When they do a site 

survey, that consideration will be looked at.  Also, can get on a waiting list to get the CMEs.  Dr. Plumley asked if Dr. 

Pappas could bring this up at FCOT.  Instead of hospital by hospital, all are facing the same issue.  Dr. Pappas will reach 

out to Dr. Nemais to bring this up.  Dr. Pappas asked about the TSA assessment process.  August 31 is when you 

complete the assessment, how soon can the trauma centers expect feedback.  Kate said that once the report is prepared 

and data points are finalized, they will publish it on the Trauma website for download, and then send out touch points to 

hospitals that may qualify for change in designation.   

 

System Support Committee:  Tina Wallace said the committee had a good call on August 11.  She said that all activities 

have been impacted by COVID.  Jamie Fletcher from Arnold Palmer applied for a grant for burn education and are 

working on pedestrian safety.  Osceola Regional is focusing on use of social media.  Orlando Health participated in a 

webinar re doing virtual injury prevention.  Holmes Region is new to the program and all will be supporting her.  St. Lucie 

is actively working on multiple projects including a Safe Baby Academy and a drowning prevention program from 

Australia called Kids Alive Due to Five and will be sharing that information.  All are looking forward to getting back to 

normal activities. 

 

Preparedness Committee:  Susan Ono said the committee are working on preparedness for injuries after hurricanes, and 

in addition to look at how the region’s trauma system would handle a large scale event like the explosion in Beirut and 

are discussing having a tabletop.   Lynne sent out a matrix on communications needs and the different platforms to see 

any additional communication needs from trauma.  Susan asked if there were any other things the Executive Committee 

would like them to work on?  Dr. Pappas stated that all these are needed.  Mass casualty planning was also discussed in 

the Clinical Leadership Committee and will try to schedule a meeting between the two.  Lynne will schedule that call. 

 

Clinical Leadership Committee:   Dr. Pappas said the committee has developed several draft protocols, including 

pediatric trauma, TXA in the field, C-spine immobilizations and geriatric trauma, as well as a COVID protocol.  These are 

meant as guidance and a resource.   Dr. Pappas stated that the committee is seeking input on these.  Lynne stated that 

each protocol has a survey link at the bottom and we typically give 30 days’ input.  These are posted under the Coalition 

website under the Trauma tab.  

  



New Business:  

 

The Clinical Leadership Committee identified an issue with some patients being too large for CT scans and MRIs.  The 

Coalition has asked hospitals across the region to provide any resources for handling these and will publish a regional list 

of resources within the next month. 

 

Dr. Pappas said the incident in Beirut is of great significance and mass casualty planning for the trauma system is 

needed.  Lynne sent out a request to all hospitals to get their MCI plans and will facilitate a meeting between the two 

committees with the goal of having a virtual tabletop looking at regional trauma mass casualty planning.   

 

Open Forum:  Mayor Dennison stated that the mass casualty planning is an excellent idea.  Florida is very diversified and 

with the space center, we never know what might happen.  It’s exciting to plan ahead.   

 

Next Meeting:  The next meeting will be held in October 2020. 

 

A motion was made and seconded to adjourn the meeting.   


