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6-16-20 CFDMC Board Meeting  
 

Board Members Participating:  Eric Alberts, Sheri Blanton, Lynne Drawdy, Georganna Kirk, Dr. Peter Pappas, Kenneth 
Peach, Dr. Hezedean Smith, Wayne Smith, Clint Sperber, Chris Stabile, Debra Wallace (proxy to Eric Alberts), Lynda W. G. 
Mason, Steve Wolfberg 
 
Others Present:  Matt Meyers 
 
Call to Order & Welcome:  Eric Alberts welcomed and thanked Board members for participating.  He called the meeting 
to order at 4:02 p.m.  Roll was called and a quorum was reached. 
 
Approval of February & April 2020 Board Minutes:  Eric reported that the minutes were previously distributed.  Lynda W. 
G. Mason moved to accept both minutes as submitted; Clint Sperber seconded the motion.  There was no further 
discussion and the motion carried.   
 
Approval of January, February, March, & April 2020 Treasurer’s Reports:  Lynda advised that she reviewed and approved 
all reports.  Ken Peach moved to approve all four reports as submitted; Sheri Blanton seconded the motion.  There was 
no further discussion and the motion carried. 
 
Old Business: 

 

• Update on COVID19 Response:  Eric stated that with the reopening of businesses and large mass gatherings, we 

are seeing an increase in COVID19 cases.  Hospitals are preparing for another surge.  Dr. Hezedean Smith stated 

that he is interested in seeing what other cities are doing.  Clint stated that DOH is working with migrant 

populations and supporting response to outbreaks in nursing homes.  He stated that the virus is hard to manage 

once it appears in a congregate setting.  He stated that the virus will be with us for the foreseeable future, and 

the challenge is to continuously educate the public and policy makers on how best to protect themselves.  We 

are beginning to receive trend data, and these are concerning.  The age distribution has changed, and we are 

seeing many positive cases who are asymptomatic.  Georganna Kirk stated that her organization has tested 

almost 5,200 patients, many of whom are migrants, with a 21% positively rate.  Chris Stabile stated that they 

have not started staffing any outside events, with exception of supporting a special event during rains and 

flooding.  He stated that there are some hot spots in the southern portion of the region.   

 

• Warehouse Lease:  Lynne Drawdy reported that the potential space near the airport that Orange County 

Government was pursuing did not work out and they are still exploring other options.    

 

• Contract Update: – Lynne reported that the current contract between the State and the Coalition will probably 

be renewed, with a new contract later in the year or next fiscal year.  She asked for approval to sign if a contract 

extension is received.  Dr. Smith made a motion to allow Lynne to sign a contract extension if received; Chris 

seconded the motion.  There was no further discussion and the motion carried.   

 

• Single Federal Audit:  Lynne reminded the Board this is a contract requirement.  The Region 4 Coalition is the 

first to complete this requirement and recommended the audit firm they used.  The cost is $25,000 for both 

years.  Lynne asked the Board for approval to move forward with the audit over the summer.  Dr. Pappas made 

a motion to begin the audit process; Ken Peach seconded the motion.  There was no further discussion and the 

motion carried.   
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New Business: 

 

Cash Reserve Issue:  Lynne reminded the Board that the that the Coalition is fielding an IMT (Incident Management 
Team) members deployed to South Florida.  The IMT is comprised of our regional medical assistance team members, 
and we have a Purchase Order from the state for this expense.  Under this purchase order, the Coalition pays the team 
members and submits an invoice to the state for reimbursement.  The payroll for the teams is approximately $160,000 
every two weeks, and it typically takes about a month for the state to reimburse the Coalition.  This has caused a 
temporary cash flow problem.  Lynne asked the Board for approval to draw from our cash reserves until the team 
deployment ends.  Clint moved to approve using cash reserves to pay IMT members; Lynda seconded the motion.  Ken 
asked if the state could pay up front and Lynne explained that the state purchase order system does not permit this.  
Ken asked if the state is aware of the cash flow issues this causes, and Lynne reported that the state is aware and has 
been expediting these payments so that we receive these typically within a month of submitting an invoice.  There is no 
cost to the Coalition except for increased accounting expenses which are covered by the grant.  There was no further 
discussion, and the motion carried. 
 

Executive Committee Report:  Eric advised that the minutes were distributed to the Board.  He stated that we did submit 

an abstract for the annual conference.   

 

June 18 Coalition Meeting:  The agenda has been distributed.  We are using GoToMeeting for this virtual meeting and 

will test the system prior to the call.   

 
Approval of FY 19-20 Contract Deliverables:  Lynne reported that the following documents are mostly annual updates; 

those required have been presented to members for review and input, and any input received has been incorporated.  

The Mass Fatality Plan is new.  Sheri reported that this aligns to the state plan, and the Medical Examiners are still 

exploring signing MOAs.   

• Coalition HVA 

• Coalition Preparedness Plan 

• Coalition Continuity of Operations Plan (COOP) 

• High Consequence Infectious Disease (HCID) Plan 

• Regional Mass Fatality Plan 

• Strategic Plan Update 

• Coalition Marketing Plan 

• Coalition Training Plan 

• Coalition Healthcare Service Delivery Plan 
 
Steve Wolfberg moved to approve all plans as submitted; Sheri seconded the motion.  There was no further discussion 
and the motion carried. 
 
Lynne stated that there are several deliverables that are pending completion, as outlined below: 
 

• Patient Tracking Update (this will be a report on pilots and the presentations from the February 21 meeting) 

• Family Assistance Center (FAC)/Disaster Behavioral Health (DBH) Plan Updates (these are pending the June 19 
tabletop exercise) 

• Hospital Equipment Report (this is pending final equipment deliveries) 

• Regional Medical Assistance Team Report (this report is pending information on team events) 

• Monetary Contributions (the target was met in the December report; this report is pending contributions from 
January-June) 
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• After Action Reports (including FAC/DBH pending the June 19 tabletop) and the Alternate Care Site (we had 
originally planned a functional exercise with Martin Health but the ACS regional cache was deployed during 
COVID-19 response and we will use that for the AAR) 

• End of Year Report (This is a high level summary of the fiscal year) 
 
Lynne asked for approval in advance of completion of these documents, which will be provided to the Board upon 
completion and can be amended if needed.  Chris made a motion for the Board to approval these documents in advance 
of completion; Lynda seconded the motion.  There was no further discussion and the motion carried. 
 
Board Open Forum:  Eric asked Board members to share any issues.   
 
Steve asked if there any hurricane in COVID planning issues that would impact hospitals?  Lynne advised the Coalition is 
working on two issues.  The first is planning for medically complex children; a workgroup is meeting in June to address 
this issue.  The second is ensuring that evacuation agreements are confirmed for nursing homes and assisted living 
facilities.  Lynne stated that the region’s emergency managers and the Coalition partnered and sent out a survey to 
validate these and identify gaps.  Steve asked if any guidance was provided for hospitals in managing hurricane response 
during COVID.  Lynne stated that both the state and FEMA provided guidance on shelters, but she has not seen anything 
for hospitals.  Eric stated that he has not seen any guidance specific to hospitals.  Dr. Smith stated that he has seem 
FEMA guidance for local governments.   
 
Eric stated that protests continue across the nation and reminded everyone to be vigilant.  He stated that most of the 
protests in our region have been peaceful, but we could see violence.  He stated that large gatherings also present 
opportunities for the spread of COVID-19.  Dr. Smith stated that the city is monitoring protests and are doing this 
virtually. 
 
Lynne will add the open forum as a standing agenda item. 
 
Next Meeting:  August 18 at 4 pm 
 
Adjourned:  The meeting adjourned at 4:52 pm. 


