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4-9-19 Trauma Advisory Board Executive Committee Minutes 

 
 

Welcome:  Dr. Pappas welcomed the group and thanked all for attending. 
 
Roll Call: 
Orlando Health:  Eric Alberts, Susan Ono, Tina Wallace 
Halifax: 
Central Florida Regional:  Andrea Gibson 
EMS/Martin: 
EMS/Indian River: 
EMS City of Palm Bay: 
Public Health: 
AdventHealth: 
Long Term Care: 
City of Leesburg: 
Orange County Commission:  Vacant 
 
Ex-Officio: 
FCOT:   
Trauma Coordinators: 
EMS Advisory Council: 
Florida Hospital Association: 
Central Florida Disaster Medical Coalition:  Lynne Drawdy 
 
Stakeholders: 
Dr. Tracy Bilski, Osceola Regional 
Brian Blizzard, Ft. Lucie Fire 
Matt Meyers, DOH 
Andy Watts, FDLE 
Mark Wolcott, Volusia 
Dr. Chris Zuver, Orange EMS 
 
The meeting was called to order at 11:07 am.   Dr. Pappas stated that a quorum is not present.  He 
advised that the Indian River representative has retired and this is a vacancy.  He will follow-up with 
others who are not participating to ensure they are willing to continue to serve. 
 
Review and Approval of Minutes:   This topic will be tabled until the next meeting. 
 
CFDMC/RDSTF Update:  Lynne stated that the Coalition has been focused on preparing for the April 
11 mass casualty exercise, with eight counties and almost 40 hospitals participating.  
 
RDSTF:  Andy Watts stated that the RDSTF is also engaged in the exercise planning.     
             
Executive Director’s Report:       
 
Dr. Pappas stated that he has heard no additional details on the Trauma Agency or a potential 
meeting.    If the meeting is held in Boca Raton, we have an EMS representative who can attend.  If 
this is scheduled as a conference call and we receive details these will be shared with the Executive 
Committee.   
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Summer Meeting:  Dr. Pappas stated that we are tentatively scheduled for June 25 at the St. Lucie 
CHD. 
 
Update from FCOT Meeting:  Dr. Pappas stated FCOT met on March 29 and stated that there are 
two areas which the Trauma Advisory Board may want to support.  The first is a Stop the Bleed 
Campaign which we would support with educators to offer courses for educators and students.  The 
second is an Emergency Credentialing Workshop, with a goal to look at trauma surgeon staffing 
impacts in a mass casualty and how we can bring in surgeons to support an event.  Several of the 
region’s trauma centers, including Orlando Health and Holmes Regional, will attend. 
 
Clinical Leadership Committee:  Dr. McPherson stated that the meeting went well, and Dr. Bilski 
agreed.  He stated that the agenda including defining the committee’s role and selecting topics for 
developing clinical guidance.  The committee will begin with pediatric trauma protocols and TXA.  Dr. 
Pappas thanked Dr. McPherson for serving as the interim chair and stated the group is off to a great 
start.  Dr. Zuver echoed this. 
 
System Support Committee Update:  Tina Wallace stated that this was a productive call.  The 
group shared what each are doing, including falls prevention for the elderly, car seat programs, ride 
smart motorcycle classes, and helmet classes.  She stated the group discussed the DOH data, and 
posting resources to the website. 
 
Preparedness Committee Update:  Susan Ono provided a recap of the call.  She stated that 
Thursday will be the biggest mass casualty drill.  The committee has asked the hospitals to pilot adult 
and pediatric triage forms.  She stated that a letter has been sent to participating hospitals asking that 
they engage physicians in the exercise.  She stated that Matt Meyers has agreed to develop a 
presentation on current communication processes and methods in disasters so the committee can 
look at how to standardize and streamline communications.  She stated that they are also looking at 
providing acute care hospitals with guidance on receiving patients in a disaster.  She stated that the 
committee discussed overlap between committees and doesn’t think there will be an issue.  The 
group feels this will help build relationships between trauma centers and acute care hospitals. 
Eric suggested that a presentation on regional strengths and weaknesses identified in the exercise be 
presented at the June meeting. 
 
Appointment of Interim EMS Representatives:  Dr, Pappas stated that the Executive Committee 
voted to change by the bylaws, including reorganizing the EMS representation on the committee.  
The three EMS slots remain but these will now move to a North representative (for Lake, Volusia and 
Brevard Counties), a Central representative (representing Seminole, Orange and Osceola Counties), 
and a South representative (representing Indian River, St. Lucie and Martin Counties).  Dr. Pappas 
stated that Chris Stabile has agreed to stay on as the South representative.  He recommended Dr. 
Zuver as the Central representative using a vacant seat.  Dr. Pappas recommended Dr. McPherson 
as the North representative.  Chief Hall has agreed to use his spot and will serve as a back-up for Dr. 
McPherson.  This will be ratified at the next meeting. 
      
New Business:  There were no issues raised. 
 
Adjournment:  Dr. Pappas thanked all for participating.  The call adjourned at 11:31 am. 
 
Next Call:  Tuesday, May 14 at 11 am 


