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October 9, 2018 RDSTF 5 Trauma Advisory Board Executive Committee Meeting Minutes 

 

 

Welcome:  Dr. Pappas welcomed the group and apologized for confusion between the webinar 

and conference call line. 

 

Roll Call: 

 

Executive Committee Members: 

Orlando Health:  Eric Alberts, Dr. Ibrahim, Susan Ono, Adriana Patel, Tina Wallace 

Halifax:  Ashley Fisher 

Central Florida Region:  Dr. Barquist, Bill Campbell 

Martin EMS:  Chief Stabile 

Indian River County: Not Represented   

City of Palm Bay: Not Represented 

Florida Hospital:  Margot Ververis 

St. Lucie – DOH:  Not Represented 

Florida Hospital: - Margot Ververis 

City of Leesburg – Commissioner Dennison 

Orange County Commission: Not Represented 

 

Dr. Pappas advised that seven of the eleven executive committee members were presented, and a 

quorum was reached. 

 

Ex-Officio: 

CFDMC:  Lynne Drawdy 

AFTPC:  Olga Quintana 

 

Guests: 

Parrish Medical Center 

Brian Nadler, Florida Fire Chiefs 

Chief Fitzpatrick, Lake County 

Dr. Chris Zuver, Orange EMS 

Wayne Struble, Health First 

Kelley Jenkins, Lawnwood 

 

Call to Order:  Dr. Ibrahim called the meeting to order at 11:11 am. 

 

Review and Approval of Minutes:  The September minutes were previously distributed and 

posted on the Coalition website.  Dr. Ibrahim moved to approve the minutes, and Commissioner 

Dennison seconded the motion.  There was no further discussion and the motion carried. 

 

CFDMC/RDSTF Update:  Lynne advised that the RDSTF 5 meeting has been scheduled in early 

November and the Coalition arranged for another presentation on the Stoneman Douglas 

response to be presented.  Dr. Pappas asked if this is open to the public and Eric stated that these 

are open only to RDSTF members.  
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Executive Director’s Report:   Dr. Papas advised that he presented on the Trauma Advisory 

Board at an International Chief of Police (IACP) conference last week and stated that he was 

approached by the medical director for transportation to discuss ways to collaborate. 

 

Dr. Pappas advised that he has sent a letter to the State Trauma office requesting data but has not 

yet heard back.  He will follow-up after the hurricane response is over. 

 

Lynne reported that she submitted a special projects budget request for leftover preparedness 

funding to support the RDSTF 5 Trauma Advisory Board.  She will share this project with the 

group.  Dr. Pappas asked Lynne to submit this budget request to Leah Colston for consideration 

for Trauma funding.   

 

System Support Committee Update:  Adriana Patel reported on the committee’s call held earlier 

today.  She stated the group is looking at data including the top five injury mechanisms from 

each trauma center and will identify the top one or two and work toward collaborating on 

initiatives with partners across the region. 

 

Preparedness Committee Update:  Susan reported that draft adult and pediatric mass casualty 

triage forms have been distributed to the committee with the goal of standardizing these across 

the region.  These will be posted on the website and to seek input from stakeholders.  Eric stated 

that the group discussed a tabletop exercise; and Dr. Ibrahim will provide an update on this at the 

winter meeting.  Dr. Ibrahim stated that it is important to get law enforcement engaged, both 

individually and as a group.  Susan stated that the group also shared best practices in the Stop the 

Bleed program.  Osceola Regional is working with schools.   

 

Ad Hoc Agency Committee Update:   Susan stated that she has drafted a communications plan 

for the ad hoc committee; once the committee has approved this it will be sent to all trauma 

stakeholders.   She stated that the committee has asked DOH for direction in creating a regional 

trauma agency.   

 

Dr. Zuver will provide an update on this effort at the Central Florida Fire Chief meeting this 

week. 

 

Old Business: 

 

Bylaws Review:  Dr. Pappas stated that the proposed revisions were sent out to the group and 

were also posted on the website.  Discussion included:   

 

Page 1:   Mission – suggest adding after Region 5 “with emphasis on trauma quality, injury 

prevention and disaster preparedness.” 

 

Page 2:  Suggestion adding that each institution will have one vote, and each agency can occupy 

only one seat on the committee.  There was discussion regarding adding all trauma centers to the 

executive committee, whether all EMS agencies should be represented.  Dr.  Pappas stated that 

the meetings are open and we want all voices to be heard, but we need to keep the committee to a 
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manageable size.   Dr. Barquist agreed that stated that with 17 members may present a challenge.  

Dr. Pappas stated that the executive committee members will rotate, and participation on 

committees is also open to all Orlando Health proposed changing the executive committee 

representation to add all trauma centers, one EMS agency per county, and move other positions 

to ex-officio.  Dr. Pappas asked Orlando Health to share the proposed edits; these will be sent out 

to all to allow review prior to the November meeting. 

 

Dr. Pappas walked through the rest of his proposed changes.  He asked all Executive Committee 

members for input.  Chief Stabile said that in the southern end of the region there may only be 

one agency per type and so can’t rotate this duty.  Margot Ververis and Ashley Fisher had no 

input.  Commissioner Dennison agreed that it should stay a manageable size and stated that key 

members can be representative.   

 

Dr. Pappas and stakeholders get in touch with him and Lynne with any additional input on the 

bylaws.  These will be discussed at the November meeting, and if we cannot come to consensus 

we will appoint a bylaws committee.   

 

Next Meeting:  Dr. Pappas stated that the next meeting is face-to-face on November 8 at Orlando 

Regional Medical Center.  He stated that he will add an hour to the agenda to finalize the bylaws, 

and will add ta discussion on the tabletop.  An agenda will be sent prior to the meeting. 

New Business:  TXA (Pre-hospital and at Trauma Centers).  Susan Ono will present this at the next 
meeting. 
 

Adjournment:  The call adjourned at adjourned at 12:17 p.m.   


