
4-10-20 Special CFDMC Board Call 

 

Board Members Attending:  Eric Alberts, Sheri Blanton, Lynne Drawdy, Dave Freeman, Georganna Kirk, Bob McPartlan, 

Kenneth Peach, Rebecca Poston, Dr. Hezedean Smith, Clint Sperber, Chris Stabile, Debra Wallace, Lynda W. G. Mason 

Others Attending:  Matt Meyers 

Welcome:  Eric Alberts welcomed and thanked all for attending.  A quorum was reached.  The new Board members were 

welcomed, and we will include time for them to introduce themselves at the next meeting. 

2020-2021 Budget and Annual Work Plan, Budget Revision:   Lynne advised that the new fiscal year budget and work 

plan is due May 1.  She reported that we expect changes based on the new ASPR funding opportunity announcement, 

but due to COVID we do not expect to receive these changes or a new contract prior to May 1 or the new fiscal year.  

Lynne distributed a budget and annual work plan update based on the original five-year plan previously approved by the 

Board.  Changes to the original plan include increasing the hospital equipment project due to the number of new 

hospitals coming on-line over the coming year.  Lynne advised that when the new contract is received, we will update 

the budget and work plan as needed.  Lynne advised that due to COVID19 response, many Coalition activities have been 

cancelled, including the regional mass casualty exercise and multiple trainings.  She explained that with notice to the 

Executive Committee, all unused funding through June 30 was moved to the hospital equipment project and used to 

purchase PPE and negative air pressure capacity for COVID19 response.  She asked the Board to approve the new budget 

and annual work plan and this year’s budget revision.  Dave Freeman moved to approve all three, and Lynda W. G. 

Mason seconded the motion.  There was no further discussion or opposition and the motion carried. 

Issues/Communication Needs During COVID19 Response:   

Hospitals:  Eric stated that the hospitals are receiving multiple data requests, and the requirements for reporting change 

almost daily, which is very challenging.  These include updating ESS twice a day, reporting to CDC, reporting to FEMA, 

responding to county EOC requests He stated that supplies are also challenging, particularly PPE.  He stated that the 

hospitals are seeing a lot of patients.  There is conflicting information on testing.  Lynne stated that the Coalition raises 

these issues on every state call.  Eric stated that the hospitals are not receiving information on each county’s plan for the 

homeless. 

EMS:  Dr. Dean stated that Orlando Fire Department is receiving needed support, and transport needs have declined.  He 

commended the hospitals for doing a phenomenal job in supporting EMS and providing outcome information on suspect 

cases.  He stated that it is helpful to have EMS liaisons in each hospital.  Hospitals also assist with the decontamination 

of the units.  Chris Stabile echoed these statements, and stated they have strong relationships with their hospitals and 

no unmet needs.  He agreed that call volume has decreased in Martin County and he believes this to be true in Indian 

River and St. Lucie Counties.  He stated that county staff are assisting with delivering materials from the state and 

donations, and he has no major concerns. 

County Health Departments:  Clint Sperber stated that the county health departments are very busy.  In St. Lucie, he 

feels communications have been phenomenal.  He is in constant communication with all hospitals at multiple levels 

daily.  He stated that PPE is still an issue.  Public Health is focusing on the most at-risk populations, including nursing 

homes, assisted living facilities and dialysis centers.  He advised that the state has had more than 5,000 mission requests 

to date, as compared to 700 to 800 during hurricanes.   From a medical surge perspective, a lot of information is being 

asked from hospitals.  He will champion this issue with the state.  He reported that in St. Lucie, they have a unified 

command.  Clint stated that the homeless population is being addressed at the local level.  He stated that partnerships 

are the key to success, and information sharing is also important.  He thanked the Coalition for sharing minutes of daily 

calls.  Eric asked about the role of the county health department planners in this event.  Clint stated that he has not 

spoken to the other county health departments, but in St. Lucie County the planner is serving as the logistics chief.   



Medical Examiner:  Sheri Blanton stated that the MEs have had to reconfigure and are signing all death certificates.  

They do not have to see the body or perform an autopsy.  She stated that this has become a burden for hospitals, 

hospice centers, and long-term care facilities with multiple fatalities, and recognized there can be a body storage issue.  

She stated that Orange County has been in touch with the state mass fatality team, FEMORS, for just in case response.  

FEMORS has been working on a north, central and south body storage concept.  FEMORS and the National Guard have 

recovery teams who can pick up bodies from healthcare families and provide storage until families can claim them.  

These resources can be activated within 48 hours of a request.  She stated that we have not yet have a huge impact but 

are preparing.  In New York, there are so many fatalities that if a body is not claimed within 14 days, individuals are 

buried in a central location.  She stated that due to limited testing, the Medical Examiners made a decision that testing is 

done only for deaths that occur at home with symptoms and no other explanation (for example, if there is obvious 

trauma or an overdose, they do not test).  She stated that she held a call with the region’s medical examiners and at that 

time they felt they had sufficient PPE and storage. 

Long Term Care:  Debra Wallace stated the facilities have been on lockdown for almost five weeks and have stopped 

allowing visitors; this is occurring across the nation.  She stated that she will be reaching out to other counties to get a 

feel for how they are doing through the Florida Healthcare Association (FHCA).  In Brevard County, all nursing homes are 

large corporations and they are holding daily conference calls.  She stated that requirements change frequently, but it 

appears that it is starting to stabilize.  They have put in screening requirements for staff, including temperature checks at 

the beginning and midpoint of each shift.  Employees are bringing their uniforms in plastic bags and changing in the 

building.  She stated that they are seeing shortages in PPE and supplies but are managing.  They have been using 

washable face masks for several weeks and are starting to use washable gowns.  She stated that the corporations have 

supply hubs which help to maximize resources, and supplies are slowly starting to come in.  She stated the biggest 

challenge is that their seniors are used to contact with family members and adapting to no visitors has been a challenge.  

The facilities have implemented other means of interaction such as Facetime, Skype, visiting through windows, to avoid 

residents feeling isolated. 

Pharmacy:  Rebecca Poston stated that the Executive Order 20-52 allows for early refills. 

DCF:  Bob McPartlan stated that child abuse reports are down, and they are losing foster homes.  The need for food 

stamps and other assistance has gone up, as well as the need for mental health services.  He stated that DCF in the south 

end of the region is managing well. 

Coalition:  Lynne advised that the Coalition’s role in response is resource coordination and providing situational 

awareness to members.  She stated that we monitor the county ESF8 mission requests to the state and if there is a 

request that the Coalition can support, we contact both. Matt Meyers stated that there have been 14,000 mission 

requests from Region 5 to date, and trucks are coming out of Tallahassee daily with supplies.   Lynne reported that the 

Coalition publishes a daily situation reports and we have heard from members that these are helpful.  She stated that 

the State requested that members of our regional medical assistance team be deployed as an Incident Management 

Team in South Florida.  She stated that the Trauma Leadership Committee has been meeting weekly to standardize 

protocols in response to COVID19.  Lynne advised that the website has been updated to include a COVID19 repository.  

Matt advised that Lake, Seminole, Volusia, and Brevard County have received approval for non-congregate living, and 

Orange and Osceola are pending.  Eric asked if any information on reimbursement has come out.  Lynne stated that the 

information received has been posted and she will ask local emergency management to share any guidance. 


