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“We all have a piece 

of the puzzle!” 

http://centralfladisaster.org                                                        Contact us at:  info@centralfladisaster.org 

The Coalition & Its Members Had a Busy Fall! 

Please join us at the next Coalition meeting, December 15 from 9 am to noon at the 
FDOH-Brevard Bill Posey Conference Center, 2555 Judge Fran Jamieson Way, 
Viera, Florida.   The agenda includes a Vision for the Future by Cindy Dick, Florida 
Department of Health (FDOH) Division Director for Emergency Preparedness and 
Community Support, an update on state communications by Victor Johnson, FDOH 
Resource & Systems Management Administrator, lessons learned from Hurricane 
Matthew and the Parrish hospital shooting , and updates on coalition projects,  
deliverables and committees.  For additional information, contact  
info@centralfladisaster.org. 

December Coalition Meeting 

Hurricane Matthew (October 6-7, 2016): 

Many Coalition members were impacted and/or responded to Hurricane Matthew, 

including hospitals, long-term care facilities, county emergency operations centers, 

county ESF8 and county health departments, special needs shelters, strike teams, 

and the State Medical Response Teams (SMRTs).  Here are some highlights: 

Ashley Fisher, Halifax Health, reported:  “With three other area hospitals closed as 

a result of Hurricane Matthew, and over 100 ambulance calls immediately after the 

storm's passing, Halifax experienced a patient medical surge at their Daytona 

Beach and Port Orange hospitals.  As a result, additional staffing resources were 

requested through Volusia County Emergency Operations Center and FDOH to aug-

ment and support patient surge response operations.  Beginning October 8, a total 

of 18 State Medical Response Team (SMRT) members from multiple regions de-

ployed to Halifax Health to staff the coalition MedSurge tents housed on site.  

Halifax Health activated the UASI/Metropolitan Medical Response System Med-

Surge trailer and cache of equipment  whose purpose is to provide medical surge 

triage and treatment capacity for minor (green/yellow) casualties outside the tradi-

tional emergency department environment, to increase access for an emergent 

(yellow/red) medical caseload in the emergency department in a mass casualty (or 

medical surge) incident.  The collaboration between the SMRT members and Hali-

fax Health facilitated care for over 1,400 Emergency Department patients 

in Hurricane Matthew's aftermath and decompressed the ED surge.  The SMRT tent 

operations were conveniently positioned in a parking lot outside of the ED main 

entrance with one tent as the main treatment area, and one tent as a storage and 

respite area for staff.  Halifax Health's IT team was able to set up wireless, point-to

-point internet access and telephone communications, which enabled direct com-

munication with the hospital.  A pharmacist was also provided to facilitate rapid 

access to patient records and dispensing of medication through the 24-hour tent 

operations.  The Coalition provided additional equipment for the site, 

which enabled uninterrupted power and air conditioning, hand washing stations 

for sanitation, and 55-gallon drums filled with water to prevent our base of opera-

tions from blowing away.” 
 

http://centralfladisaster.org/
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Hurricane Matthew - Continued: 
"Runners provided by the internal Halifax Health volunteer labor pool were utilized to escort the patients from the 
ED main entrance after being entered into our patient registration system.  Runners were also used to escort pa-
tients for any diagnostic testing or additional supply or equipment needs.  A big thanks goes to the Central Florida 
Disaster Medical Coalition: Lynne Drawdy, Dave Freeman and Dan Niederman, Logistics; and Nick Pachota, Oper-
ations and mission team Incident Commander, for supplying administrative, logistical, and operational support for 
the Halifax Health - SMRT mission.   Last, but not least, and on behalf of Halifax Health, we extend a heartfelt 
thanks to all of the deployed SMRT team members from around the state, who gave of their time and talent to be 
the first to stand up a SMRT team in support of a hospital decompression mission in the State of Florida.    They 
were professional, courteous, and proficient.   Halifax Health, the region, and most of all, the patients, benefitted 
from their training and the ground work that has been done through the Central Florida Disaster Medical Coalition 

Board and team members.”   

 SMRT Team  

      Operations at Halifax 

Emergency Operations & Special Needs Shelters: 

Each county emergency operations center in Region 5 activated, providing information and resources to keep the 
public safe during the storm and facilitate recovery post-storm.  The ESF-8s / county health departments opened 
special needs shelters in each county in Region 5, with 1,117 staff providing shelter to 1,288 patients and 613 

caregivers, including 288 oxygen-dependent individuals and 264 electric-dependent individuals.                                   

       Martin EOC      

 Martin Special Needs Shelter 

 



 

 

Region 5 Trauma Agency Workshop 

On October 28, the Executive Committee of the new Region 5 Trauma Agency met at Orlando Regional Medical 

Center.  In 2015, in response to legislation requiring regional trauma agency, FDOH asked the Region 5 Coalition 

to pilot a regional trauma agency and build a model for Florida.  Dr. Peter Pappas, Coalition Board Member, has 

led this effort over the past year.   The vision of the agency is:  a forum for bests practices across the spectrum of 

trauma care.  The Executive Committee representatives are:      

     Trauma Chair:  Orlando Regional Medical Center (Level I Trauma Center/Orange County) 

     Trauma Co-Chair:  Halifax Health (Level II Trauma Center/Volusia County) 

     EMS Chair:  Martin County Fire Rescue 

     EMS Co-Chair:  Indian River County Fire Rescue 

     Level II Trauma Center:  Central Florida Regional Medical Center (Seminole County) 

     Acute Care Hospital:  Florida Hospital (Orange, Osceola, Seminole Counties) 

     Non-Transporting EMS:  City of Palm Bay (Brevard County) 

     Public Health:  FDOH-St. Lucie 

     Extended Care:  Consulate 

     County Government:  Orange County Commission 

     Municipality:  (TBD, seeking representative from Lake County) 
 

The committee will meet again early in 2017 in Indian River County to continue building its membership and 

committees. 

Orange County Emergency Medical Services  (OCEMS) asked the Central Florida Disaster Medical Coalition to 
provide alternate care services on November 4 and 5 at the Electric Daisy Carnival.  This massive undertaking 
resulted in the formation of a new group sponsored by the      Coalition:  the Central Florida Regional Medical 
Assistance Team (CFRMAT).  OCEMS was able to negotiate with the event promoter to provide the medical 
liability and worker compensation for volunteers, and the Coalition formed the new team to meet this communi-
ty request.  Many of the team members belong to both the CFRMAT and the state medical response team.  The  
alternate care site set-up was a 32 bed on-site unit that treated approximately 250 patients over the two-day 
period.  Just over 60 patients were transported to the hospital, compared to 160 hospital transports in 2015.  
The City of Orlando, event promoters, OCEMS and the Coalition consider this to be a resounding success.  

|Moving forward we see great potential for this team’s growth to meet local community needs.                                 

        Electric Daisy Carnival, Orlando                             Central Florida Regional Medical Assistance Team 

Central Florida Regional Medical Assistance Team: 
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Mass Fatality Training 

Who doesn’t love going on vacation?  Getting away from our routines to experience different cultures is 
fun...until it all goes wrong.   Then it’s easy to feel vulnerable and lost. What do you do?  Help, thankfully, is 
only a phone call away. Regardless of where you are in the world you can call your nearest Embassy or 
Consulate for support and guidance.  A consulate is an official office of your home country in another country.  
The British Consulate General is a Coalition partner.  They are part of the British Government based in the United 
States, with an office in Miami (one of 11 across the US) providing support to British citizens throughout Florida, 
Puerto Rico and the US Virgin Islands. The Sunshine State is very popular with Brits and over 1.7 million visit 
every year. While it may not seem like it our countries are vastly different, but most Brits don’t realize this until 
they encounter a problem. Regardless of the issue, the British Consulate is available 24-hours a day/365-days a 
year; they routinely issue emergency travel documents (short-term passports), help during hospitalizations, 
mental health cases, deaths, victims of crimes, suicides, child custody issues, and much, much more.  They also 
partner with local communities during hurricanes and other mass casualty events.  Their staff live here, and work 
in partnership with local hospitals, Emergency Operations Centers and law enforcement agencies.  During a mass 
casualty event, they can provide invaluable services, including:  using systems such as the British passport data-
base to locate Next of Kin; assisting with the identification of deceased British citizens (via FEMORS & Medical 
Examiner’s Offices); supporting response agencies during death notifications & arranging in-person death notifi-
cations in the UK;  deploying specialised teams to reinforce Embassy staff, if required; and supporting relatives 

travelling to the scene, including offering bereavement support. 

If a mass casualty happens in Central Florida the reality is that foreigners are almost certainly going to be 
involved.   Please ensure that Consulates and Embassies are included as planning, training and exercise partners.   
Below is the US Department of State’s website with a link to the contact information for foreign missions in the 
US:   https://travel.state.gov/content/travel/en/consularnotification.html.  For additional information contact 

John Corfield at UKinFlorida@fco.gov.uk or the 24-hour telephone (305) 400-6400 option 2, option 1.  
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Coalition Board & Member Updates 

The Coalition hosted Mass Fatality training on November 2 at the Kissimmee EOC for more than 25 participants, 

including medical examiners, hospitals, emergency operations, county health departments and response teams. 

Consulates - There When You Need Them 

Please join us in welcoming new Coalition Board Member Vincent Hsu, M.D.   Dr. Hsu is the Hospital  

Epidemiologist and Executive Director for Infection Prevention at Florida Hospital in Orlando.  He also serves as 

an Assistant Director for the Florida Hospital Internal Medicine Residency Program with faculty appointments 

from the Colleges of Medicine at Florida State University and the University of Central Florida.    See Page 5 for a 

listing of all Executive Committee and Board members.   Board bios are available on the website. 

As of November, the Coalition membership has grown to 359 members from 134 organizations.   New Member 
organizations include: 
     *American Ambulance 
     *Central Florida Regional Hospital, Oviedo Medical Center 
     *Help Ever Health Services 
     *Humana, Inc. 
     *Rural Metro 

     *UCF College of Nursing-Student Nurses’ Association 

Please also encourage individuals within your network to join the Coalition.  To Join or to see a listing of all 

Member organizations, please visit the website at www.centralfladisaster.org. 

https://travel.state.gov/content/travel/en/consularnotification.html
mailto:UKinFlorida@fco.gov.uk
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Mission:  To develop and promote healthcare emergency preparedness and response 

capabilities in the East Central Florida Domestic Security Task Force Region 5 (RDSTF 

Region 5), including the following nine counties:   Brevard, Indian River, Lake, Martin, 

Orange, Osceola, Seminole, St. Lucie, and Volusia Counties.  The CFDMC will facilitate 

healthcare organizations and other partners in working together collaboratively to build, 

strengthen, and sustain a healthcare preparedness and response system within Central 

Florida and to assist Emergency Management and Emergency Support Function (ESF)-8 

(Health and Medical) with the National Preparedness Goal identified five mission areas: Prevention, Protection, 

Mitigation, Response, and Recovery as related to healthcare disaster operations.  

 

Vision:  To create and sustain a resilient community with a common purpose and voice, subsequently protecting 

and saving lives during disasters of all types and sizes.   

 Executive Committee Members 
 

Randall Hartley, Nemours Children’s Hospital, 2015-2016 Chair 

Dr. Michael Gervasi, Florida Community Health Centers, 2015-2016 Vice Chair 

Robert Sorenson, Osceola County Fire Rescue, 2015-2016 Treasurer 

David Freeman, RDSTF 5 Health and Medical Co-Chair & CFDMC Executive Director 

Clint Sperber, FDOH-St. Lucie & RDSTF 5 Health and Medical Co-Chair 
 

Board Members 

Eric Alberts, Orlando Health Systems 

Sheri Blanton, District Nine Medical Examiner’s Office 

Alan Harris, Seminole County Emergency Management 

Daniel Harshburger, Martin County Fire Rescue 

Douglas Healy, Walgreens 

Dr. Vincent Hsu, Florida Hospital 

Jim Judge, Volusia County Department of Public Protection 

Aaron Kissler, FDOH-Lake 

Eric Mock, Courtyards of Orlando 

Dr. Peter Pappas, Florida Committee on Trauma 

Davian Santana, Vista Clinical 

Wayne Smith, Davita Healthcare Partners 

Dr. Karen van Caulil, Florida Healthcare coalition 

Lynda W.G. Mason, Northland, a Church Distributed 

Steve Wolfberg, Martin Memorial Health System  

               About the Coalition 


