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9-11-18 RDSTF-5 Trauma Advisory Board Executive Committee Meeting Minutes 

     

  

Welcome:  Dr. Pappas, Executive Director, welcomed and thanked all those participating. 

 

Roll Call of Members: 

 

Executive Committee Members: 

Orlando Health:  Susan Ono, Adriana Patel, Christine Wallace 

Halifax:  Rob Love for Lindsay Martin 

Central Florida Regional:  Dr. Barquist, Amy Bottoms for Bill Campbell 

Martin Fire Rescue:  Chief Chris Stabile 

Indian River Fire Rescue:  Chief Cory Richter 

Palm Bay/Non-Transporting EMS:  Chief Gaius Hall 

Florida Hospital/Adventist:  Margot Ververis 

DOH-St. Lucie:  Clint Sperber 

Southern Healthcare Management:  Tom O’Neill  

Orange County Commission:  Not represented 

City of Leesburg:  Commissioner Elise Dennison 

 

Dr. Pappas welcomed Tom O’Neill as a new member and reported that 10 of 11 voting members are present for 

a quorum. 

 

Ex-officio members present: 

FCOT:  Not represented 

Trauma Coordinators:  Not represented 

FHA:   John Wilgis 

EMSAC:  Dr. Joe Nelson  

CFDMC:  Lynne Drawdy and Matt Meyers 

 

Guests: 

Dr. McPherson, Brevard EMS 

Melissa Hall, Osceola Regional 

Matt Kemp, EMSAC  

Andy Watts, FDLE 

Karen Thurmond, Air Care Team 

Eric Alberts, Orlando Health 

Wayne Struble, Holmes Regional 

 

Call to Order:  Susan Ono & Chief Stabile called the meeting to order.         

 

Review and Approval of Minutes:   The minutes were previously distributed to all stakeholders.  Dr. Pappas 

asked if there were any questions or comments.  There were none.  Chief Richter moved to approve as 

submitted, the motion was seconded and passed.   

 

CFDMC/RDSTF Update: 

 

Andy Watts stated there are no RDSTF updates.   
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Lynne reminded the group that the next Coalition meeting is September 20 and will include presentations on the 

Parkland school shooting and active shooter education, as well as best practices on hospital evacuations and 

alternate care sites.   

 

Executive Director’s Report:  Dr. Pappas stated that we are now using Constant Contact to optimize 

communications.   Lynne reported that all committees now have regularly scheduled meetings, including: 

 

Second Tuesdays: 

9 am – Preparedness Committee 

10 am – System Support Committee 

11 am – Executive Committee 

 

Second and Fourth Fridays (through 2018): 

10 am – Trauma Agency Plan Ad Hoc Committee 

 

All use the conference call line:  1-888-670-3525, Passcode 7425562401# 

 

Lynne apologized and advised that at the moment, the coalition email does not include calendar invitation 

capability; she asked members to mark their calendars for these meetings. 

 

Dr. Pappas stated that he is working with the Florida Highway Patrol on bleeding control training for troopers, 

including ALS, BLS with tourniquet and will be setting a training schedule.  He stated that he would appreciate 

participation from the trauma centers in this training which is once per month.   

 

DOH Data Request Letter.  Dr. Pappas has been working with Michael Lufkin from DOH on obtaining data 

needed by the trauma advisory board.    

 

Winter Meeting:  Dr. Pappas thanked Orlando Health for hosting this meeting, which is scheduled for Thursday, 

November 8 from 9 am to noon at ORMC.  Dr. Pappas asked the executive committee to let him know of any 

desired speakers.     

  

System Support Committee Update:  Tina Wallace stated that the group had a call earlier today and will be 

focusing on injury prevention initiatives.  Adriana Patel stated that we are waiting on regional data for the most 

common injury mechanisms to identify how we can collaborate.  She stated the group recommends asking the 

trauma centers to submit the top five mechanisms while we are waiting on data. The executive committee 

agreed and Dr. Pappas asked Lynne to create a survey to send to the trauma program managers and medical 

directors. 

 

Preparedness Committee Update:  Susan Ono reported that a call was held earlier today and a brief overview of 

the group’s work over the past year was provided for new members.  She stated that the draft triage form for 

mass casualties is being sent out for review.  She advised that the group will look at the new fire standards, and 

are also requesting a listing of EMS contacts in the region to try to engage EMS in the trauma committees. 

 

Susan recommended that the executive committee develop a communication plan.  Constant Contact is the 

communication mechanisms and Lynne has shared a list of stakeholders.  Susan suggested that we identify who 

is missing and what needs to be communicated.  Susan stated that she has reached out to another trauma agency 

for their communication procedures. 

 

Trauma Agency Plan Ad Hoc Committee Update:  Dr. Pappas advised the group held its organizational meeting 

recently and elected Dr. McPherson as spokesperson.  He stated that Dr. Zuver from Orange County EMS has 
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been added to the group, as well as an additional member from Mt. Dora.   Dr. McPherson stated that the group 

will identify benchmarks at the regional level for quality improvement, with disaster preparedness and injury 

prevention as priorities. 

 

Old Business: 

 

Bylaws Review:   Dr. Pappas advised that the draft revisions to the bylaws were sent to the stakeholders last 

month.  He reviewed the changes and asked if there were any concerns.  Susan stated that her concern is that not 

all stakeholders were involved.   Dr. Pappas stated that EMS, trauma, acute care hospitals, public health, 

rehabilitation, city and county government are all represented on the executive committee.  The structure for the 

voting members was based on the DOH requirements and statutes.  EMS and Trauma leaders throughout the 

region, as well as the acute care hospitals, are on the stakeholder list.  Lynne advised that all information is now 

sent to all stakeholders, not just the executive committee.  Susan asked how the voting members were identified.  

Dr. Pappas stated that he hopes that the executive committee will communicate with their peers across the 

region.  Susan stated that she wants to be sure that we are not excluding anyone, and that the executive 

committee have the right contacts to reach out to their communities.  Lynne will share the lists that she has but 

that she expects that the executive committees have better contacts.   For example, she stated that she does not 

have a list of all nursing homes in the region, but for the coalition she sends information to the four district 

presidents in the region and ask that they share with their members.  She will add them to the trauma 

stakeholder list and share their contact information with Tom O’Neill. 

 

Dr. Pappas asked if the committee was ready to vote on the bylaw revisions.  Chief Stabile said that he saw 

these but cannot find them.  Lynne advised these are posted on the coalition website and she will resend the 

link.  Dr. Pappas asked the voting members to review and be prepared to vote during the October call.  Susan 

asked if the structure if part of the agency plan, and if so suggested that the Trauma Agency Plan Ad Hoc 

Committee address this. Dr. Pappas stated that the Trauma Agency Plan Ad Hoc Committee is focused on 

creating a regional trauma agency plan and the bylaws for the trauma advisory board are separate.  Susan asked 

if the regional trauma agency plan would be voted on by the executive committee, and Dr. Pappas stated that it 

would.  She suggested that all stakeholders be allowed to provide comments on the bylaw revisions.  Dr. 

Barquist stated that there may be difficult levels of understanding of the bylaws and suggested that a bylaws 

committee be formed and meet face to face.  Susan agreed.  Lynne advised that the bylaws have evolved over 

the past two years, but as yet we have heard no concerns about the bylaws, just concern that not all have had an 

opportunity for input.  Dr. Pappas asked Lynne to send the bylaws out to the entire stakeholder group and to set 

up a webinar for the October call to review and finalize these. 

 

New Business: 

 

Tom O’Neill advised that he represents short and long-term care, and has a close relationship with ORMC.  He 

stated their goal is to work with the trauma centers to ensure appropriate discharge placements for trauma 

patients, to minimize the return to hospitals, and to partner with hospitals to learn so that the patients and family 

members see similar programs across the continuum of care.  He stated he is vice president of program 

development for his organization, is a skilled nursing facility administrator and social worker, and has 43 skilled 

nursing facilities, the majority of whom are in Florida.  He advised that he also runs the organization’s 

command center, and they are currently evacuating a facility in North Carolina due to the approaching 

hurricane.  He stated that he may also want to join the system support committee. 

 

Next Conference Call:  This is scheduled for October 9 at 11 am.  Lynne will send out the webinar link. 

 

The group adjourned at 12:04 pm. 


