
12-11-18 Trauma Preparedness Committee 

 

Participating:  Eric Alberts, Lynne Drawdy, Lindsay Martin, Matt Meyers, Susan Ono 

Updates:  Lynne will send out a request for best practices in mass casualty communications.  She stated that we have 

scheduled a presentation on the NFPA 3000 standards at the March coalition meeting.  Lynne stated that the coalition is 

planning for the April regional hospital full-scale mass casualty exercise and the planning team has agreed to pilot the 

mass casualty triage forms during the exercise.  Lynne will reach out to Tina to get the final pediatric form. 

Susan stated that the Coalition is a strong group with many projects.  Lynne advised that the traffic light/project plan 

report on the website provides monthly updates on coalition projects.  Susan asked that updates on coalition projects 

that impact trauma be a standing agenda item.  She asked if there are other projects that the Trauma Preparedness 

Committee should engage in.  Eric stated that it is urgent to get physicians engaged in the full-scale exercise.  Lynne 

stated that this is a federal priority, and she agreed to send out the HPP language on engaging clinicians to the 

Preparedness Committee, who will then share with the Executive Committee and all hospitals.  Eric stated that the 

scenario for the April exercise will be trauma.  He stated that not all trauma patients go to a trauma center.  For 

example, in the Vegas mass shooting, over 200 patients went to non-trauma centers.   The group discussed sending out 

general guidance to acute care hospitals on trauma (re triage, treat, stabilize, transport).   The group discussed the need 

for acute care hospitals to have supplies, such as tourniquets and quick clots, and surgeons on call.  Eric stated that in 

the regional hospital exercise, we always have a small number of red patients flagged as trauma alerts, to evaluate how 

well the hospitals recognize these.   Susan stated that Dr. Ibrahim may be able to assist with this. 

Lynne reported that the coalition is working on the Electric Daisy Concert after action report and will send it to the group 

for review. 

Susan agreed to provide a Preparedness Committee update on the Executive Committee call. 

 

 

 

 


