
 
January 12, 2018 Board Meeting & Strategic Planning Session Minutes 

 
 

Board Members Present:  Eric Alberts, Timothy Beuth, Sheri Blanton, Dave Freeman, Dr. Vincent 
Hsu, Jim Judge, Aaron Kissler, Vern Melvin, Rebecca Poston, Bob Sorenson, Clint Sperber, Karen 
van Caulil, Lynda W.G. Mason, Steve Wolfberg 
 
Others Present:  Lynne Drawdy, Matt Meyers 
 
Call to Order, Welcome, Roll Call & Introductions:  Karen van Caulil, 2018 Chair, called the meeting 
to order at 10:05 am.  A quorum was reached.  New members Timothy Beuth, Vern Melvin, and 
Rebecca Poston were acknowledged and all Board members introduced themselves.  Georganna 
Kirk recently had surgery and will join the Board as soon as she returns from leave.  The Board 
discussed photos for the website; several have professional photos they prefer to use.  Lynne will 
work with the web designers to schedule photos for those who need a professional photo. 
 
Review & Approval of August & October 2017 Minutes:   Karen advised that the minutes from the 
August 2017 and October 2017 were distributed prior to the meeting.  Jim Judge moved to accept 
both as submitted; Bob Sorenson seconded the motion.  There was no further discussion and the 
motion passed with no dissent.  Lynne advised that the contract now requires minutes contain an 
attestation of Board approval, which she will add.   
 
Approval of August through November 2017 Treasurer’s Reports:  These reports were previously 
submitted to the Board.  Bob Sorenson stated that he met with the accountant on January 11 
regarding the IRS 990, and he reviews and reconciles the bank statement monthly. He stated that the 
coalition is fiscally sound and balanced.  Lynda W.G. Mason moved to approve the four reports as 
submitted; Jim Judge seconded the motion.  There was no further discussion and the motion passed 
with no dissent. 
 
Old Business: 
 

 Contract Concerns:  Lynne provided background information on this issue for new members.  The 
Coalition submitted detailed annual work plans and budgets for the five-year contract period to 
DOH in May, and the Coalition was awarded the contract at the full amount requested.  In August, 
we were informed that the state divided the five-year budget into quarterly payments for 
capabilities and added this to required tasks, instead of using the annual budgets provided by the 
coalition.  This results in a $141,000 shortage in our year one contract and a $20,000 shortage in 
years two through four, with these shortages added back in the year five contract.  The Board 
wrote a letter to the State Surgeon General in October 2017 requesting that the funding be 
restored as submitted.  Karen stated that the letter was received by the state as the Bureau of 
Preparedness and Response called with questions, but no response has been received from the 
State Surgeon General or any word on restoring the funds.  Becki Poston offered to work with 
Lynne to secure a response.  Lynne reported that Doug Woodlief has been promoted to Division 
Director.  The Region 2 Coalition met with Doug last month and expressed concerns on behalf of 
all coalitions about the contract language and requirements, and he said that he would be 
revisiting the contracts.   

 
New Business: 
 

 Governance Policy Update:  The Board performed the annual review of the Governance 
policies.  Lynne explained the process the coalition has been using to select contractors and 



the Board approved adding this to the policy.  Eric Alberts suggested lifting spending limits 
during disasters.  Lynne will add these changes and send out a draft for approval. 
 

 Appointment of 2018 Vice-Chair:  – Karen advised that one nomination was received for Lynda 
W.G. Mason.  She stated that Lynda has agreed to serve.  Bob moved to appoint Lynda as 
2018 Vice-Chair and Sheri Blanton seconded the motion.  There was no further discussion and 
the motion passed with no dissent.   
 

 Quarter 2 Contract Deliverables, Traffic Light Report & Project Plan:  Lynne reported that all 
contract deliverables for the second quarter were submitted.  She stated that the contract 
reporting requirements are time-consuming.  The second quarter is the first quarter of the new 
five-year contract.  She reported that she updated the traffic light report to align to the contract 
tasks and it now includes a one page traffic light report, with a more detailed project plan 
attached.  This was distributed prior to the meeting to the Board and will be updated monthly 
and posted on the website.  Eric Alberts suggested using interns to assist, and agreed to reach 
out to UCF to see if interns are available.  
 

 2018 Board Call: – Karen stated that in 2017 the Board calls were held on the third Tuesday of 
the month at 4 pm; the Board does not meet in months with a quarterly Coalition meeting.  The 
Board agreed to keep this schedule.  Lynne will send out calendar invitations.   
 

 Facebook:  Lynne stated that Addison Hassell is working part-time with the Coalition and the 
regional medical assistance team and has requested permission to create a Coalition 
Facebook page.  The Board discussed and agreed that a social media policy is needed, 
including purpose (recruit, engage members), and who approves messages and is responsible 
for updates.  Tim Beuth volunteered to lead a workgroup including Karen, Matt Meyers and 
Lynne to draft the policy for the Board, including who will approve posts and who is responsible 
for updates.   
 

 Approval of ACS Plan:  Lynne advised that a workgroup of county representatives from around 
the region have been working with a contractor to draft a regional alternate care site logistics 
plan and to conduct an inventory of the regional MCI caches.  The caches were documented in 
spreadsheets which will be uploaded into the state IRMS (inventory management system).  
The draft plan was previously distributed to the Board for review and approval.  Bob moved to 
approve the plan was submitted and Dave Freeman seconded the motion.  There was no 
further discussion and the motion passed with no dissent.   
 

 Hospital Equipment Project Request:  Eric Alberts stated that the ASPR capabilities require the 
hospitals to be ready to respond to disasters.  A regional committee identified minimum 
equipment standards for hospitals based on bed size, including medical surge, decon and 
PPE.  The equipment vendor worked with hospitals to assess equipment against these 
standards and $526,000 in equipment needs was identified.  The Coalition’s hospital 
equipment budget for this year is $320,000.  The hospital equipment committee has prioritized 
the needs into two lists.  The first list contains priorities for the $320,000 budgeted and we are 
in the process of purchasing this equipment.  Eric asked the Board for approval to move any 
unspent project dollars to purchase hospital equipment on the second list.  Lynne reminded the 
Board that if dollars are not spent, we will not receive funding.  She stated that she is tracking 
expenses by project and will identify unused dollars.  Matt Meyers advised that ten years ago, 
the region received $10 million annually for hospital equipment, but the funding has shrunk 
over the years.   He stated that the region has 40 acute care hospitals, not including stand-
alone emergency departments and rehabilitation hospitals.  Sheri stated that nursing homes 



are struggling to get generators, and the medical examiners do not have any separate grant 
funding.  Eric stating that generators for a single nursing home would cost $300,000.  He 
acknowledged that there are many priorities but funding must align to the ASPR Hospital 
Preparedness Program capabilities.  Sheri asked if this request is for this year only and Eric 
stated that there is a hospital equipment allocation for the next four years and he does not 
believe that we will exceed this allocation next year.  He stated that many of the items on this 
year’s allocation are for replacements for items purchased ten years ago.  He pointed out that 
this is for sustainment, not new or additional equipment.  Sheri made a motion to move unused 
project dollars for this contract year to the hospital equipment project, and in future years move 
unused project dollars into a pool with all disciplines allowed to submit project requests for 
Board consideration.  Eric seconded the motion.  Lynne advised that following Board approval, 
we must also seek approval from DOH; she has discussed this with the DOH coalition lead 
and expects the state to approval this.  There was no further discussion and the motion passed 
with no dissent.   
 

 
Announcements & Upcoming Events: 

 Eric announced that the full-scale community exercise will be held on April 12 from 8 am to 
noon.  Hospitals in Orange, Seminole and Lake Counties are participating, with more than 700 
volunteer victims and family member volunteers provided by Orange County Public Schools.   
He stated that we are recruiting evaluators and controllers and volunteer management staff for 
Barnett Park and asked the Board to encourage volunteers.   

 Jim reported that January 22 is Severe Weather Awareness week and January 24 is the 
statewide great tornado drill.  Lynne will share this information with members.   

 An exercise will be held in Seminole County on February 13; Lynne will send this information 
to the Board.  Trainings/Events posted on Coalition Website Calendar 

 Clint advised that every other year, nuclear power plants are required to do training, and every 
other year they are evaluated.  He stated that St. Lucie is a risk county as it is within a 50-mile 
radius of a nuclear power plant; it is the second most populated county with a nuclear power 
plant in the nation.  The Nuclear Regulatory Commission does the assessment, including 
reviewing the evacuation strategy.   He stated that they have developed plans to distribute 
radiation medications.  Eric stated that hospitals are receiving radiation training.     

 Jim Judge advised that the Daytona 500 is coming up and they are preparing for that.  
 
Adjournment:  The Board meeting adjourned at 10:25 am and transitioned to a strategic planning 
session. 
 
Approved by Board on:_____________________________ 
 
Attestation:  ____________________________________________ 
                      Karen van Caulil, CFDMC 2018 Board Chair 


