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7-16-19 CFDMC Board Minutes 
 

Board Members Participating:  Sheri Blanton, Lynne Drawdy, Dr. Vincent Hsu, Georganna Kirk, Bob 
McPartlan, Dr. Peter Pappas, Clint Sperber, Karen van Caulil, Lynda W.G. Mason, Steve Wolfberg 
 
Proxies:  Eric Alberts and Wayne Smith provided proxies to Lynda W.G. Mason 
 
Call to Order, Welcome, & Roll Call:  Lynda W.G. Mason called the meeting to order at 4:04 p.m.  Roll 
was called and a quorum was reached.  Lynne reported that Randall Blue has resigned effective 
August 2019.  The Board agree to add this vacancy to the priorities for nomination and election.  
Lynne will reach out to the long-term care association district presidents to solicit nominations. 
 
Approval of June Board Minutes:  Lynda reported that the June minutes were previously distributed to 
the Board and asked if there were any questions or discussion.  Karen moved to approve the minutes 
as submitted and Dr. Pappas seconded the motion.  There was no discussion and the motion carried. 
 
Approval of June 2019 Treasurer’s Reports:  Karen van Caulil reported that the accountant is working 
on closing out the fiscal year and this report will be available at the next meeting.  Karen stated that it 
is very ambitious to expect a treasurer’s report within two weeks after the month ends and she 
suggested that we move these to the following month (for example, the June report will be presented 
at the August meeting).  Sheri made a motion to delay the treasurer’s reports for an additional month 
and Georganna seconded the motion.  There was no further discussion and the motion carried.  
Karen stated that she will meet with Lynne and the account to talk about additional financial reports. 
 
Executive Committee Report:  Lynda thanked those who attended the Board celebration for Dave 
Freeman.  Karen stated that there will be public recognition of Dave’s retirement at the September 
member meeting. 
 
Old Business: 

 

• Succession Planning Update:  Lynne reported that Collins Walker, the new response 
coordinator, will begin on July 22.  Karen stated that the next step in succession planning is 
developing performance measures and executive director expectations.  She stated that Lynne 
has drafted these and the Executive Committee will review and present to the Board next 
month.  She stated that typically the Chair and Vice Chair conduct the executive director 
appraisal and present this to the Board. 
 

• Traffic Light Report:  Lynne reported that the close out for FY 2018-2019 has been distributed 
to the Board and posted to the website and she is working on the FY 2019-2020 traffic light 
report, including contract updates and the work plan for the year. 
 

• Conference Team Update:    A save the date for the December 3 conference has been sent to 
members.  Lynne asked for Board approval to increase the exhibit fee of $250 for a quarterly 
meeting to $500 for the conference.  The Board agreed that this type of decision can be left to 
the Executive Director.  Lynne advised the fees will be used to pay for food and door prizes.  
She stated that she researched other conference exhibitor fees and this is still good value.  
Lynne advised that the keynote presentation will be on the Parkland / Ft. Lauderdale Airport 
shootings.  We will also have an FBI security briefing, and there will be a variety of trainings 
with takeaways, and tabletops to choose from. 
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New Business: 

• BPR Letter of Support:  Lynne advised that the Florida Department of Health Bureau of 

Preparedness and Response (BPR) has asked for a letter of support from all coalitions for their 

application for state funding.  A letter regarding concerns has been sent to BPR and shared 

with the Board.  Lynne recommended that the Board provide the requested letter of support, 

and the Board agreed. 

   

• HCC Leadership Course:  Lynne reported that the Coalition was offered a last minute spot at 

the Anniston HCC Leadership Course.  We have a team of five attending.   

 
Announcements: 
 
Dr. Pappas reported on the June Trauma Advisory Board meeting at DOH-St. Lucie.  He stated that 
the meeting included a stakeholder spotlight on the St. Lucie Fire District, a presentation by Matt 
Meyers on communications mechanisms, and updates from each Trauma committee.  He advised the 
next general meeting will be held December 17 at Halifax.  Dr. Pappas stated that we are recruiting 
for two vacancies on the Executive Committee – for extended care and county government.  He 
asked that any nominations be forwarded to Lynne.   
 
Next Meeting:  August 20 at 4 pm  
 
Adjournment:  Sheri moved to adjourn and Dr. Hsu seconded the motion.  The meeting adjourned at 
4:36 p.m. 


