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10-13-20 R5TAB Clinical Leadership Committee Meeting 
 
Participating:  Dr. Traci Bilski, Lynne Drawdy, Dr. Edgar Figueroa, Dr. John 
McPherson, Matt Meyers, Dr. Andrew Skattum, Melissa Smith, Gaylen Tipps, Dr. 
Ayanna Walker 
 
Welcome & Call to Order:  Dr. McPherson welcomed participants and called the 
meeting to order at 8:08 am.   
 
Review and Approval of Minutes:  Dr. Bilski moved to approve the minutes as 
submitted.  There was no discussion and the motion carried. 
 
Trauma Protocols:  Lynne reported that no feedback has been received on any of 
the protocols.  Dr. McPherson advised that the Clinical Leadership Committee 
now ask the Executive Committee for approval.  These were distributed to the 
Executive Committee following the August meeting.   
 
Mass Casualty Planning:  The Central Florida Thunder trauma tabletop was held 
on September 24, with 72 participants, including trauma clinicians and EMS.  The 
Preparedness Committee will present lessons learned at the Executive 
Committee, including: 

• Importance of communication platform and how we make this available 

across the region.  Lynne reported that there is a communication 

workgroup working on this.  FHA is looking to pilot CORVENA and we have 

volunteered for that pilot. 

• Ensuring hospitals have the equipment/supplies needed for initial 

response.  We previously distributed an MCI cart list by color to acute care 

hospitals.  Do we need additional information or training on this?  Dr. 

Ibrahim stated that the focus will be on acute care hospitals stabilizing 

patients until they can be shifted to a trauma center, even if outside of 

region.   

• Development of a trauma coordination plan for large scale event, both 

within the region and outside the region.  Will look at the new federal 

MOCC guidance. Will need the CLC to participate in this. 

Dr. Walker stated that it was a good exercise, particularly as it was virtual. 
Dr. Bilski agreed and stated that she is looking forward to the after action report.  
She stated that she is encouraged by the possibility of a plan for the coordination 
of care.  She stated that the situation manual was very helpful.  
 
Dr. McPherson advised that he is looking forward to a time when we can all get 
together face to face again.  He asked if we could use technology so we can see 
each other at the next meeting.  Lynne will set up Microsoft Teams for the next 
call.   
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New Business:   
 
The group discussed next steps and agreed to address addressing bariatric 
patients a next step.  Lynne advised that we have posted 350 pound plus 
scanners within the region to the website.   
 
The group also agreed to be engaged with the Preparedness Committee on the 
trauma coordination plan.   
 
Dr. McPherson asked about the potential for the committee to engage in 
distribution of COVID vaccine.  He stated that his agency will vaccine themselves 
and law enforcement.  Lynne reported that Clint Sperber is on the statewide task 
force to develop the vaccine plan and will give an update during the Executive 
Committee. 
 
Lynne advised that the Coalition has entered into an agreement with Florida 
Hospital Association and will receive a large grant aimed at improving response 
to a pandemic.  The Coalition’s Emerging Infectious Disease (EID) Collaborative 
will guide development of a plan for these funds. 
 
Dr. Walker suggested that we run simulation exercises for the non-trauma 
centers.  Lynne advised that there is typically an annual mass casualty drill in the 
region.  This year’s exercise had to be cancelled due to COVID, but in the next 
exercise we could focus on trauma capabilities.  The group discussed and agreed 
that we would need clinicians to evaluate this. 
 
Dr. Figueroa stated that a mass casualty during COVID is frightening and asked if 
we have plans to deal with that.  We have focused over the past few months on 
hurricane preparedness during a pandemic, but no one has heard of any planning 
for MCIs during the pandemic.  Dr. McPherson suggested that the next meeting, 
the group focus on the regional trauma coordination plan.  We will hold a call with 
the clinical leadership committee and preparedness committee leaders to 
discuss. 
 
Next Conference Call:   December 15, 2020 via Microsoft Teams 
 
Adjourn:  Dr. Figueroa moved to adjourn the call; the call adjourned at 8:42 am. 
 


