
 
June 19, 2018 Board Meeting Minutes 

 
 

 
Board Members Attending:  Eric Alberts, Sheri Blanton, Randall Blue, Davie Freeman, Dr. Vincent 
Hsu, Georganna Kirk, Dr. Peter Pappas, Rebecca Poston, Wayne Smith, Bob Sorenson, Karen van 
Caulil, Lynda W. G. Mason, Steve Wolfberg 
 
Others Participating:  Lynne Drawdy, Matt Meyers 
 
Welcome & Call to Order: Karen van Caulil welcomed those present and called the meeting to order 
at 4:01 p.m.  Lynne reported Alan Harris and Clint Sperber provided a written proxy to Lynda W.G. 
Mason.  A quorum was reached. 
 
Approval of May 2018 Board Minutes:  Karen van Caulil reported that the May minutes were 
previously distributed and asked if there were corrections or discussions.  Dave Freeman moved to 
approve the minutes as submitted and Pappas seconded the motion.  There was no further 
discussion and the motion carried. 
 
Approval of May Treasurer’s Reports:  The May Treasurer’s Report was previously distributed and 
Bob Sorenson reported that he reconciled and balanced the bank statement and approved the report.  
Dave Freeman moved to approve the May Treasurer’s Report as submitted; Lynda W. G. Mason 
seconded the motion.  There was no further discussion and the motion carried. 
 
Old Business: 
 
Contract Amendment:  Lynne advised that the state responded to concerns expressed about the 
contract amendment (for July 1, 2018 – June 30, 2019), but stated that many issues will not be 
addressed until next year.  Dave stated that the Executive Committee discussed and asked that Dave 
sign the contract amendment; this has now been executed.  Lynne reported that in a recent meeting 
with the other coalitions, the other coalitions expressed similar concerns but all agreed to wait to see 
what changes in the ASPR funding agreement bring.   
 
Traffic Light Report & Approval of Annual Contract Deliverables:  The monthly traffic light report was 
previously distributed.  Lynne presented an overview of the annual contract deliverables for Board 
approval, including: 
 

• Task # 7:  Coalition Surge Tool After Action Report/Improvement Plan:  Lynne reported that 11 
hospitals participated as evacuating hospitals and all others participated as receiving facilities.  
Matt stated that this was a good exercise and we learned a lot.  Eric Alberts asked that South 
Lake Hospital be included as a receiving facility.   Lynne will make this change. 
 

• Task #11:  Hazard Vulnerability Analysis.  Lynne reported that this completed in conjunction 
with the preparedness plan development, and includes information from each county’s HVA.  
There were no questions or discussion. 
 

• Task #12:  Jurisdictional Risk Analysis.   Lynne reported that this completed in conjunction with 
the preparedness plan development, and includes information from each county’s JRA.  There 
were no questions or discussion. 
 



• Task #15:  Preparedness Plan.  Lynne advised that this is an ASPR requirement of all 
coalitions across the nation.  A small workgroup including Dave Freeman, Todd Stalbaum, 
Matt Meyers, Clint Sperber and Lynne Drawdy worked with a consultant to draft the plan.  The 
draft was sent out to all members for a 30-day review period and all comments received were 
addressed.   
 

• Task #20:  EID Collaborative.  Lynne advised that Dr. Hsu and Eric Alberts have been leaders 
in this process.  A workgroup including clinical leaders and emergency managers from Orlando 
Health, Florida Hospital, Nemours, the Orlando VA, and DOH-Orange worked with a 
consultant to draft this plan.  Eric stated that the next step will be to standardize PPE and 
training.  Dr. Hsu stated that the Coalition should crosswalk all plans and identify where we can 
standardize processes and equipment to be better prepared as a region.  Sheri stated that she 
would like input into this from the mass fatality perspective. 
 

• Task #23:  Joint Exercise – Operation Rolling Thunder After Action Report/Improvement Plan.  
Lynne stated that the annual medical surge exercise was held on April 12 with 14 hospitals 
participating and more than 600 victim volunteers.  Eric Alberts was the Exercise Director, and 
he stated that this exercise tests the hospital’s incident command and medical surge 
capabilities.  Georganna Kirk asked that her organization be listed as a participant; Lynne will 
make this change. 
 

• Task #25:  Region 5 Trauma Agency Plan.  Lynne advised that Dr. Pappas provided 
leadership to this project and a consultant worked with the Regional Trauma Advisory Board 
Executive Committee to draft the plan.  The draft plan was sent to trauma stakeholders 
regionwide, and input has been incorporated.  She stated that additional updates may occur 
over the next few days.  Dr. Pappas thanked the consultant and stated that this is the first draft 
of a plan for a regional trauma agency; this is a template and will not be submitted to DOH to 
formally create a trauma agency, but has been submitted to Leah Colston who stated that it 
contains all the elements needed.  He stated that an ad hoc committee has been created to 
continue work on a document that can be submitted as approval to create a trauma agency.   
 

• Task 31: Marketing Plan.  Lynne advised that the Coalition worked with Channel 6 in creating 
this plan.  She advised that Constant Contact has provided data on member engagement. 
 

• Task #32:  Training Plan.  Lynne reported that during the June 21 meeting we will have a 
breakout exercise to gain additional input on member training needs. 
 

• Task #33:    Family Assistance Center (FAC) Response Team:  Lynne reported that following 
Pulse, a workgroup in Central Florida created a base FAC plan and distributed this as template 
for counties within the region.  The workgroup then agreed to take on the coalition project to 
create a team available to local jurisdictions to set up an FAC.  Several members from the 
workgroup worked with a consultant to draft the team plan and deployment guidelines.  The 
draft was sent out to members for a 30-day review period and comments were addressed 
and/or incorporated into the plan.  We also began recruitment for team members and will 
continue targeted recruitment.   
 

• Task #37:  Disaster Behavioral Health (DBH) Plan.  Lynne advised that Lynda W. G. Mason 
provided leadership in this project.  A small group including the Florida Crisis Response Team 
(FCRT) drafted the plan which was sent out to members for a 30-day review period and 
comments were addressed and/or incorporated into the plan.   Lynda advised that the Florida 



FCRT team received the national NOVA award this year.    
 

• Task #38:  Hospital Equipment.  Matt Meyers reported that a hospital equipment committee 
identified minimum standards by hospital size for decon, PPE and medical surge equipment.  
All hospitals within the region were assessed and a priority list was developed.  The $320,000 
allocated to this project did not meet all needs; approximately $264,000 was pending.  The 
Board previously approved moving all unused project funds to this project.  Lynne reported that 
the Executive Committee approved purchasing an additional $62,000 in equipment for this 
project.  Matt advised that the remaining list will be addressed in the coming year’s contract.  
Lynne advised that an equipment management policy was drafted and reviewed by the 
committee.  Eric asked that South Lake be added to the Resource Management document.   
 

• Task #39:  Regional Medical Assistance Team.  Lynne advised that she has received updates 
on the volunteer hours and will make those changes.    This information is also used to 
develop the annual in-kind contributions report. 
 

• Task #42:  End of Year Report.  Lynne advised that DOH has not yet provided the template for 
this report but suggested using the quarterly report until the template has been developed.  
This is an overview of the year’s work on each project and she will post this to the website for 
members. 
 

• Task k#42:  Annual Work Plan Update:  Lynne advised that DOH has not yet provided the 
template for this report but suggested using the work plan template used in the Request for 
Proposal in May 2017 until the template has been provided.  This report shows the work that 
will be completed during the FY 2018-2019 contract year. 
 

Dave expressed appreciation to Lynne for pulling this information together.  Lynne thanked the Board 
but state that she simply facilitated and documented the efforts of the workgroups and they deserved 
the credit.  Dr. Pappas made a motion to recognize Lynne for her service to the Coalition and the 
people in the region and Lynda W.G. Mason seconded the motion, which carried.  Dave Freeman 
made a motion move to approve all of the work plan and contract deliverables as discussed; Dr. 
Pappas seconded the motion.  There was no further discussion and the motion carried. 
 
Board Business Cards:  Lynne advised that business cards for Board members will soon be ready 
and distributed. 
 
Update on Drug Shortages:   Steve Wolfberg provided a letter with an update on this issue which was 
distributed to the Board.  Steve reported there is a lot of interest in this issue, and Becki Poston 
advised this is a significant problem in many locations.  Steve made a motion to create a committee 
to work on this issue and Becki seconded the motion.  She volunteered to lead the group.  There was 
no further discussion and the motion carried.  Karen asked that anyone interested in serving on this 
committee let Lynne know. 
 
New Business: 

• Presentation from Governor’s Hurricane Conference:  Dave Freeman advised that he it was a 

good conference with good discussions.  He said that healthcare coalitions met and 

commiserated over the challenges in dealing with the state.  He stated that we are looking at 

an active hurricane season and we are encouraging all organizations to review and update 

their plans.  He stated that the Coalition is reviewing our assets, supplies, and equipment to be 



ready to support members. 

 

• Governance updates:  Lynne advised that the state has provided information on administrative 

policies that must be developed.  Karen agreed to work with Lynne on these. 

 

• National HCC Conference:  Lynne advised that the Coalition has been asked to join other 

Florida coalitions in submitting an abstract to present at the national conference in November 

on innovative practices.   The Board discussed and agreed to submit the regional trauma 

agency pilot was the innovative practice. 

 

• Board Vacancy:  Lynne reported that Dan Harshburger has accepted a new position and will 

be unable to continue to participate on the Board.  Lynne will seek recommendations on a 

replacement for presentation to the Board. 

Announcements & Upcoming Events: 

Lynne reminded members of the June 21 coalition member meeting and dementia awareness 

training.  Lynda W. G. Mason will chair the meeting in Karen’s absence.  Other events and trainings 

are posted to the website calendar. 

Next Meeting:  Lynne reported that there will be little action needed by the Board in July and the 
Board agreed to cancel the July 17 Board call. 
 
 


