
7-8-19 Trauma Preparedness Call 

Attending:  Eric Alberts, Dr. Traci Bilski, Catherine Billen, Lynne Drawdy, Dr. Joseph Ibrahim, Matt 

Meyers, Michelle Rud 

 

• Red/yellow/green cart list (standardize MCI carts for non-trauma centers).    Dr. Ibrahim will 

send their list to the group.  He stated that these have been in place for a long-time and may 

need review.  

 

• ATLS & TNCC courses:  Dr. Ibrahim said Orlando Health routinely opens ATLS to others; they 

have a course this week but it is full; another class will be held in December. He stated that 

faculty is the biggest limitation; they have had individuals from other hospitals come in to help 

teach and so a regional approach makes sense.  Dr. Bilski said they offer TNCC.  She doesn’t feel 

there is an issue regarding opening it up but there may be issues regarding availability.  She 

stated that at Osceola Regional, TNCC is put on by third party and they can open it to other 

facilities, not just HCA.  The only issue is the advertising piece.  Dr. Ibrahim felt that the Advisory 

Board, the Coalition and the RDSTF can help advertise.  He stated that if we find the courses are 

filling up, we can think about how we can make them more available.   He asked if anyone else 

offers ATLS and Dr. Bilski stated that Holmes does.   Dr. Ibrahim can find out when they are 

offering courses.  Lynne can post to the website, send out notices, and announce on the 

monthly hospital call.  Dr. Ibrahim asked if Dr. Bilski and Michelle can follow-up on TNCC.  

Michelle agreed to follow-up with Susan and also thinks Central Florida Regional offers this 

course.     Dr. Bilski stated that when onboarding new staff, it is sometimes difficult to find these 

courses and we may need to think about how we can increase the availability of the courses, 

including reaching outside of the region (to Ocala and Lakeland).     Dr. Ibrahim will talk with his 

coordinator about availability, and will talk with Dr. Bilski offline re increasing availability.   

 

• Rural trauma course for acute care hospitals:   Dr. Ibrahim stated that he has not taught this 

course and asked Dr. Bilski if she has.  Dr. Bilski stated this course is taught at our facility and we 

are trying to get approved to be a teaching site. 

 

• Communications:  Dr. Ibrahim asked about follow-ups from the discussion at the June meeting.  

Lynne reported that Todd Stalbaum from Orange County is speaking on EMResource on 

Tuesday’s clinical leadership call, and the Preparedness Committee members are invited to 

participate.  Lynne stated that in addition to the communication mechanisms, we need to 

identify the essential elements of information needed (what do you need to share, what do you 

need to know)?   Dr. Ibrahim stated that for a start, hospitals need to know how many beds are 

available by type (e.g. ICU, gen surge, ED), and how many ORs are running.  Dr. Bilski stated that 

we may need a brainstorming session on this. 

 

Actions: 

1. Lynne will send email with summary.  

2. Dr. Ibrahim will send cart lists to the group. 



3. Dr. Ibrahim will follow up on ATLS course and Dr. Bilski will follow-up on TNCC course and rural 

trauma course. 

4. Preparedness Committee members are invited to July 9 clinical leadership call at 8 am to hear 

the presentation on Orange County’s use of EMResource 

5. The group will brainstorm on information needs in a mass casualty event at the next meeting. 


