
 
 

February 18, 2020 Board Meeting Minutes 
 
 
Board Members Participating:  Eric Alberts, Sheri Blanton, Lynne Drawdy (ex-officio), Dave Freeman, 
Alan Harris, Dr. Vincent Hsu (via proxy to Eric Alberts), Aaron Kissler, Bob McPartlan, Dr. Peter 
Pappas, Wayne Smith, Clint Sperber, Chris Stabile, Steve Wolfberg 
 
Call to Order, Welcome, Roll Call & Introductions:  Eric Alberts welcomed Board members and 
thanked all for participating.  He called the meeting to order at 4:00 pm with a quorum and the two-
thirds Board members needed to approve the bylaws changes.   
 
Approval of December Board Minutes:  Eric Alberts reminded the Board that the minutes were 
previously sent out.  Sheri Blanton stated that she provided a correction on her name and moved to 
approve the minutes with that change; Dave Freeman seconded the motion.  There was no further 
discussion or opposition and the motion carried.   
  
Approval of December Treasurer’s Reports:  Lynne reported that Lynda W. G. Mason reviewed the 
December Treasurer’s Report.  We have not yet received the January report.  Lynne advised that we 
have opened a second account at Fairwinds for checking and have left just under $250,000 in 
savings at the Orlando Federal Credit Union; now all funds are covered by FDIC.   Dave Freeman 
moved to approve the December Treasurer’s Report and Dr. Pappas seconded the motion.  There 
was no further discussion or opposition and the motion carried.   
 
Executive Committee Report:  Eric advised that most of the Executive Committee discussions are 
covered in the agenda.  The January Executive Committee minutes were distributed and he noted the 
Executive Committee discussed the Board elections, the governance updates, coalition positions, and 
the warehouse lease.  He stated that for the second quarter (October through December 2019), all 
contract deliverables were submitted, approved and the check has been received.  
 
The Executive Committee also reviewed a request from Seminole County Emergency Management 
to be a sponsor at an event to raise awareness of preparedness for seniors.  The Executive 
Committee recommended approval of this request.  Alan Harris stated that a formal request will be 
sent.  The Board approved the request. 
 
Old Business: 

 
Board Elections:  Lynne presented the election results to the Board.  Dave moved to approve the 
Board members based on the election results, and Sheri seconded the motion.  There was no further 
discussion or opposition and the motion carried.  Lynne will follow-up with a letter and orientation for 
new Board members and she will notify all nominees.   
 
Governance Policy Update:  Lynne previewed the governance policy changes.  Steve Wolfberg 
moved to approve the changes as submitted, and Dave seconded the motion.  There was no further 
discussion or opposition and the motion carried.   
 
Warehouse Update:  Lynne reported that Orange County government is looking for new warehouse 
space and will provide space to the Coalition pro bono.  She will keep the Board updated as this 
progresses. 
 



New Coalition Employees:  Lynne reported that Matt Meyers has joined the Coalition as a full-time 
project manager.  Matt has more than 20 years’ experience working with the healthcare system in the 
region.  She advised that Carmen Weatherford has joined the Coalition as a part-time administrative 
specialist. 
 
FY 19-20 Traffic Light Report: Highlights include: 

• MCI Exercise:  The exercise is planned for April 9 and almost every hospital in the region is 
participating. 

• EID Collaborative:  Lynne reported that NETEC provided frontline hospital training in Orlando 
in January.  This was well received by the hospitals and hospitals expressed concern that 
capabilities have degraded since 2016.  An EID meeting was held in January and the group 
has converged on PPE and donning/doffing protocols and will create an on-line training video.  
They are working on consensus on screening protocols, and will then look at employee 
management policies.  The state has committed funding for PPE out of Ebola funding.  The 
Coalition hosted a call with hospitals to discuss communications for confirmed coronavirus 
cases in the region; a draft communication policy has been sent to the hospitals for approval. 
 

New Business: 

 
Trauma Advisory Board Executive Committee Members:  Dr. Pappas reported that the Trauma 
Advisory Board Executive Committee is due to begin its second three-year term.  He stated that 
nominations for the Executive Committee seats were opened and we received a good response.  He 
presented the following for Board Approval: 
  
Trauma Chair:  Orlando Health 
Level II Trauma Center:  Halifax Health & Central Florida Regional Hospital 
EMS South:  Martin Fire Rescue 
Central:  Orange County EMS 
North:  Brevard County EMS 
Acute Care:  Sebastian Hospital 
Long Term Care:  Tino Manco 
DOH:  Clint Sperber 
County Government:  Dr. Yolanda Martinez 
Municipal Government:  Commissioner Elise Dennison.  Dr. Pappas noted that her term as city 
commissioner expires in January 2021 and we will seek a new representative at that time. 
 
Dave moved to approve the Executive Committee members as presented; Sheri seconded the 
motion.  There was no further discussion or opposition and the motion carried.  Lynne thanked Dr. 
Pappas for his leadership.  She stated that the state wanted a model practice.  The Clinical 
Leadership Committee is standardizing protocols and providing best practice recommendations and 
this is getting statewide attention.  Dr. Pappas thanked Lynne and Dave for their support.  He invited 
the Board to join the Trauma Advisor Board at their April 16 meeting at Arnold Palmer Hospital for 
Children. 
 
Confirmation of 2019 Leader & Member of the Year:  Eric presented the nominations for these 

awards and stated that the Executive Committee recommends Lynda W. G. Mason as the 2019 

Leader of the Year and Sheri Blanton as the 2019 Member of the Year.  Dave moved to accept both 

and Clint seconded the motion.  There was no further discussion or opposition and the motion 

carried.  Eric congratulated both.  Lynne advised that the awards will be presented at the March 

Coalition meeting. 

 



March Member Meeting Agenda:  A draft agenda was sent out for review.  Eric moved to approve the 

agenda, and Steve seconded the motion.  There was no further discussion or opposition and the 

motion carried. 

 

April Board Retreat Agenda:   A draft agenda was sent out for review.  Lynne reported that we are 

awaiting information on the new fiscal year contract and then a final draft will be sent out.  Lynne will 

find space in Orlando.  Eric asked Board members to please try to attend. 

 

Eric asked the Board if they have any issues or concerns.  It was agreed to add this as a standing 

agenda item.  Chris stated that he feels the Coalition does a good job and suggested sending out a 

survey to members.  Lynne stated that we typically do this once a year and she will add to an 

upcoming survey.  Alan stated that from an emergency management perspective, he feels the 

Coalition exceeds expectations.  He has heard from other emergency managers that there are issues 

with their coalitions.  He stated that he feels we have better relationships with the healthcare system 

because of the Coalition.  Chris stated that much of what the Coalition does is geared toward helping 

the healthcare system meet their requirements.  He stated that he does not feel there is any EMS 

need that is not being met and we can confirm this with the EMS representatives at the next Trauma 

Advisory Board meeting.  

 

Adjournment:  Eric thanked all for their participation.  The meeting adjourned at 4:57 p.m. 

 
Next Meeting:  April 21, 10 am to 3 pm (location to be determined) 


