
October 16, 2018 Board Meeting Minutes 
 
 
 

Board Members Participating:  Eric Alberts, Timothy Beuth, Sheri Blanton, Dave Freeman, Jim Judge, 
Georganna Kirk, Bob McPartlan, Dr. Peter Pappas, Wayne Smith, Clint Sperber, Chris Stabile, Karen 
van Caulil, Lynda W.G. Mason, Steve Wolfberg 
 
Proxies:  Randall Blue provided a written proxy to Karen van Caulil for this meeting 
 
Others Participating:  Lynne Drawdy, Matt Meyers 
 
Call to Order:  A roll call was taken and a quorum was reached.  Karen van Caulil called the meeting 
to order at 4:01 p.m. 
 
Approval of August 2018 Board Minutes:    The August 2018 minutes were previously distributed.  
Dave Freeman moved to approve the minutes as submitted; Lynda W.G. Mason seconded the 
motion.  There was no discussion and the motion carried.  There was no board meeting in 
September. 
 
Approval of August & September Treasurer’s Reports:  Lynne reported that Bob Sorenson reconciled 
the bank statements and approved both reports.  Karen asked if there were any questions or 
discussion.  Dave Freeman moved to approve both reports; Bob McPartlan seconded the motion.  
There was no discussion and the motion carried. 
 
Old Business: 
 
Updated Traffic Light Report & Project Plans:   A traffic light and project plan report with the new 
contract language and first quarter updates (July, August and September) was distributed prior to the 
meeting.  Lynne reported that due to a glitch with Constant Contact, an orientation email that was 
meant for new members was instead sent to all members.  Lynne prepared a draft 2019 Meeting 
Schedule; the draft was based on input from members following the September meeting and keeps 
the meetings in a central location.  Chris Stabile moved to approve the schedule; Clint Sperber 
seconded the motion.  There was no further discussion and the 2019 meeting schedule was 
approved.  Lynne shared the results from the September Coalition meeting (overall satisfaction rate 
was 90% with 52% top box); likeliness to attend future coalition meetings was 95% with 67% top box 
and likeliness to recommend joining the coalition to others was 95% with 76% top box).  The key 
improvement identified was technology challenges and keeping the meetings in one location should 
help to alleviate those.  Lynne advised that we have experienced problems in uploading the recording 
from the meeting due to size but we are working with the website vendor to compress this. 
 
Lynne reported that the 2018 Operation Protect & Secure exercise was held on September 12.  More 
than 350 organizations registered and more than 200 participated, which doubled last year’s 
engagement. The after action report will be completed by October 31.  This exercise brings in many 
new coalition members as this helps healthcare organizations meet the CMS exercise requirement.  
Most of the emergency management offices in the region partnered in this year’s exercise.  We are 
working with planning groups for several other exercises, including an emerging infectious disease 
tabletop and a mass fatality tabletop, both in December, the coalition surge tool exercise scheduled 
for February, and the regional hospital exercise scheduled in April. 
 
Lynne reported that Hospital Incident Command training and healthcare ICS training has been 
scheduled in early December (a flyer with details and the registration link was distributed to members 



and is posted under Hot Topics on the website).    We are finalizing dates for COOP trainings and 
these will be sent out soon.  
 
 
Lynne advised that the following projects were submitted for funding from carryover funding: 

• Aeroclave ambulance cleaners (one for each county EMS – total cost $106,542) 

• Region 5 Hospital Equipment (equipment not funded in FY 17-18 – total cost $37,448) 

• An MCI trailer for the southern end of region (total cost $76,677) 

• Trauma Advisory Board support (a part-time position, travel, meeting expenses – total cost 
$12,700) 

 
Lynne stated that the major new projects for this year are the coalition operational plan and the 
supply chain integrity plan.  We will be collaborating with the other coalitions in developing these. 
 
Bob McPartlan moved to accept the traffic light report; Chris Stabile seconded the motion.  There 
were no further questions or discussions and the motion carried. 
 
New Business: 

 

Email Migration:  Lynne reported that the coalition email system was on an unsecured server and was 

hacked; this necessitated an emergency move to a secured server at a cost of $467.  The new email 

server uses Outlook which contains needed functionality, such as calendar invitations.  The Board 

agreed this was a necessary and worthwhile expense. 

 

First Quarter Deliverables:  Lynne Drawdy reported that all deliverables were uploaded as required.  

Details are in the traffic light/project plan report. 

 
Presentation on NOVA Conference:  Lynda W.G. Mason reported that she attended the national 
NOVA conference in August.  She stated that in order to take advantage of the early registration, she 
registered before an agenda was published.  She stated that there were only two presentations that 
focused on preparedness and response – one from the Florida Crisis Response Team’s response to 
Parkland and one Canadian presentation on disaster work in England; all other presentations were on 
victim advocacy.  Lynda suggested that in the future it might be better to wait for an agenda, even if it 
increases the registration rate, to ensure that the conference will be valuable. 
 
Presentation on IAPC Conference: Dr. Pappas stated that he was invited to present on the Region 5 
Trauma Advisory Board at the physician section of the International Police Chief Associations last 
week.  His presentation included a history of the coalition and the trauma advisory board.  Following 
the presentation, the transportation chief asked if the trauma advisory board could help to support 
training for TSA officers at Orlando International Airport, and the IAPC President invited the Trauma 
Advisory Board to participate in the spring workshops. 
 
Best Practice Presentation at National HCC Conference:  Dr. Pappas announced that he will present 
on the Trauma Advisor Board as part of a Florida panel on best practices at the national healthcare 
conference next month in New Orleans 
 
Warehouse:  Dave Freeman advised that the Coalition worked with the attorney to send a demand 
letter to the warehouse owner to catch up on the renovation rebates not paid since January 2017.  
Lynne advised that we will be receiving a new Orange County sub-lease, increasing the amount of 
space that Orange County leases from the Coalition and including language that the Coalition will 



consider their space in any negotiations for a new lease.  Lynne asked the Board to approve for 
Dave’s signature upon receipt.  Georganna Kirk moved to approve the revisions to the Orange 
County sublease; Dr. Pappas seconded the motion.  There was no further discussion and the motion 
carried. 
 
Announcements & Upcoming Events: 

 

Electric Daisy Concert:  Dave reported that planning is underway for the 2018 Electric Daisy Carnival.  

This is the third year that the regional medical assistance team provides medical support to this 

event, which is used as the team’s annual exercise.  He stated that the Coalition is partnering with the 

Orlando Health residency program and paramedic programs at community colleges in this event.  

The event is November 9 & 10 at Camping World Stadium. 

 

Mannequin Apocalypse:  Eric Alberts stated that Orlando Health will exercise its alternate care site on 

October 31 at the downtown campus.  Set-up is at 7 am, tours begin at 9:30, and they will demobilize 

at 11:45 a.m.  He invited anyone interested to participate. 

 

Next Meeting:  November 20, 2018 Board Call 
 
Adjournment:  The meeting adjourned at 4:36 p.m. 

 


