
 
 

10-15-19 CFDMC Board Minutes 
 
 

 
Board Member Participants: Eric Alberts, Sheri Blanton, Lynne Drawdy, Alan Harris, Aaron Kissler, 
Bob McPartlan, Rebecca Poston, Wayne Smith, Clint Sperber, Chris Stabile 
 
Others Participating:  Matt Meyers, Collins Walker 
 
Welcome and Call to Order:  Eric Alberts called the meeting to order and thanked all for participating.  

Lynne reported that Lynda W.G. Mason is recovering from surgery and Karen van Caulil is traveling.   

A quorum was reached.   

 
Approval of August Board Minutes:   Becky Poston moved to approve the August Board minutes as 
submitted; Sheri Blanton seconded the motion.  There was no discussion and the motion carried.   
 
 
Approval of August 2019 Treasurer’s Reports:   Lynne Drawdy advised Karen reconciled the bank 
statement and approved the treasurer’s report.  She reported that we have since received the end of 
the fiscal year payment from the state.  Sheri moved to approve the August Treasurer’s Report and 
Bo Bob McPartland seconded the motion.  There was no discussion and the motion carried.   
 
Executive Committee Report:  
 
Eric advised that the September Executive Committee Minutes were sent to the Board.  We are 
working to improve the financial controls.  Sheri asked about follow-up on the recommendations.  Eric 
stated that we are working on these and they are almost complete. 
 
Old Business: 

 

• FY 19-20 Traffic Light Report: Lynne stated that the new traffic light report aligns to the new 
contract.  Highlights from the past month include provision of swift assisted victim extraction 
train-the-train program to 32 fire/law enforcement personnel.  We also sponsored Americares 
Bootcamp training for healthcare providers.  The Coalition Surge Test evacuation exercise will 
be held on October 18 and all hospitals are participating.  Sheri advised that FEMORS held 
mass fatality training yesterday and today.  She stated that she is working on connections with 
other medical examiner offices throughout the region.  She stated that although all are funded 
through county government, they all operate differently.  She is continuing to work on mutual 
aid agreements with the MEs.  Clint Sperber advised that FEMORS is holding the mass fatality 
training in the Treasure Coast area next week and asked if Sheri could share any highlights 
from the Orlando training. 
 

• Conference Team Update:  Eric Alberts advised that the conference is scheduled for Tuesday, 
December 3 from 8:30 am to 4:30 pm at the Valencia School of Public Safety.   The agenda 
has been finalized and all presenters, trainers and tabletop facilitators have been confirmed.  
We currently have 103 registrations and will promote this again.  There are four confirmed 
exhibitors and we are working with the accountant to set up a PayPal account for easy 
payment.  We believe the exhibitor fees will cover all costs.  Eric advised that the planning team 



will wear Coalition shirts to be visible to participants needing assistance.  He asked that Board 
members attending also wear a Coalition shirt to be visible and be ambassadors.   Lynne asked 
that Board member who need a Coalition shirt contact her.   We are also planning to sell shirts 
to raise funds.  A continental breakfast and lunch will be served.  Participants will receive 
logoed conference materials and there will be giveaways during the day.  The event is free to 
members, and Eric stated that he thinks this will be a great event.  Lynne asked Board 
members to register in EventBrite, and let her know if you have any issues registering.  Alan 
Harris advised that this is the same time as the FEPA conference so emergency managers will 
not be able to attend.  Alan stated that this was not the usual time for the FEPA conference and 
so there was no way to project the conflict.  Clint asked if we could move the agenda to the 
website home page.  Lynne advised that the website set-up doesn’t allow that.   Clint suggested 
that we lighten the Hot Topics background; Lynne will do that. 
 

• Board Nominations:  Lynne Drawdy reported that she is confirming Board members willing to 
serve another term.  We have several vacancies for election in December.  We will seek 
nominations for leaders in specific disciplines and specific counties.  The Executive Committee 
serves as the Nominations Committee and they will prepare a ballot that will be sent out to all 
members to vote in December. 
 

• Vice Chair:  Eric reminded the Board that he will become the Chair at the end of the December 
meeting, and we need to elect a new Vice-Chair, who will serve a two-year term and become 
the Chair in 2022.   He asked for nominations.   Chris Stabile asked if there was a job 
description, and Lynne advised this is included in the bylaws.  Eric asked Lynne to send the 
description to the Board asking for nominations. 
 

New Business: 

 

• DOH Audit for FY 18-19:  Lynne reported on the DOH audit.  We have quarterly audits by the 

Bureau of Preparedness and Response, but this is an audit for the entire fiscal year by the 

DOH contract management unit, and includes an audit of both the coalition and BPR’s 

management of the contract.  Lynne stated that we do not expect to have any significant 

issues.  Alan asked if we have Board insurance, and Lynne reported that we have had 

Directors and Officers insurance since 2016 to protect the Board.  She stated that Karen has 

also suggested that we purchase an employee dishonesty policy and we are currently 

researching that. 

 

 
Next Meeting:  The next Board call will be on December 17 at 4 pm.  The call adjourned at 4:38 pm. 


