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8-18-20 CFDMC Board Call 
 

Board Members Participating: Eric Alberts, Sheri Blanton, Lynne Drawdy, Georganna Kirk, Reginald 
Kornegay, Bob McPartlan, Kenneth Peach, Rebecca Poston, Dr. Hezedean Smith, Chris Stabile, 
Lynda W.G. Mason, Steve Wolfberg 
 
Others Participating:  Matt Meyers 
 
Call to Order, Welcome, Roll Call & Introductions:  Eric Alberts called the meeting to order at 4:01 am 
and welcomed and thanked all for joining the call. A quorum was reached. 
 
Approval of June 2020 Board Minutes:  Eric Alberts reported that the minutes were previously sent to 
the Board.  Ken Peach moved to approve the minutes as submitted; Bob McPartlan seconded the 
motion.  There was no further discussion and the motion carried. 
 
Approval of May and June 2020 Treasurer’s Reports:  Lynda W. G. Mason reported that she 
reviewed the reports for May and June; the reports were previously distributed to the Board.  Lynne 
advised that July has not yet been received.  Bob McPartlan moved to approve the May and June 
Treasurer’s Reports as submitted; Chris Stabile seconded the motion.  There was no further 
discussion and the motion carried.   
 
Executive Committee Report:  Eric Alberts stated that the Executive Committee met last week and 
had good discussions, including the potential collaboration with Florida Hospital Association on the 
new ASPR grant, updates on the warehouse and cash flow, a new staff leave policy, and exploring a 
half day virtual conference with training. 
 
Old Business: 

 

• Traffic Light Update:  Lynne Drawdy stated that the traffic light report has been updated based 

on the work plan for 2020-2021; monthly updates will be provided.   

 

• Warehouse Lease:  Lynne Drawdy advised that the Board of County Commissioners has 

approved taking over the lease on the Suddath warehouse.  We are waiting to hear if the 

effective date is August 1 or September 1.  The Coalition will be a pro bono tenant at the 

warehouse. 

 

• Contract Update:  Lynne Drawdy reported that the contract renewal was automatic, and the 

2020-2021 contract will continue as is.   

 

• Single Federal Audit Update:  Lynne Drawdy reported that we have begun the process for the 

audit for 2018 and 2019 at a cost of $25,000.  This is an allowable expense under the ASPR 

grant.   

 

• Cash Flow Update: Lynne Drawdy stated that the cash flow issue has been resolve.  Under the 

new purchase order, we have let the team members know that payments will be made upon 

receipt of payment from the state.  She reported that ASPR has asked for a write-up on the 
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RMAT IMT as a best practice.  Dr. Dean gave kudos to the team for their work.   

 

• COVID-19 Updates & Use of COVID-19 as Joint Exercise:  Lynne Drawdy reported that we 

have been told that COVID-19 response may be allowable as the required joint exercise.  

There is a $37,000 payment from the state upon provision of an after action report.  Eric 

Alberts stated that during the COVID-19 response, there was a lot of collaboration and 

coordination across region.  Steve Wolfberg moved to use COVID-19 as the joint exercise; 

Lynda W.G. Mason seconded the motion.  There was no further discussion and the motion 

carried. 

 

New Business:    

• Personnel Change:  Lynne Drawdy reported that Carmen Weatherford resigned as the part-

time administrative specialist and the Coalition has hired Beverly Cook in that position.  

Beverly previously worked at the Department of Health in Orange County.   

 

• September 2020 Meeting / December 2020 Conference:  Lynne Drawdy recommended that 

we cancel the September quarterly coalition member meeting and instead hold a 

communications forum, and a trauma virtual tabletop.  Eric Alberts stated that the Beirut 

explosion triggered a discussion about regional trauma capability and the need for the trauma 

tabletop.  He stated that we have also asked hospitals within the region for their mass casualty 

plans, and for their capabilities in imaging 350+ pound individuals.  Eric advised that the 

Executive Committee also asked that a planning committee be convened to explore a half-day 

virtual conference.  The Board agreed to these changes.   

 

1. FHA Agreement:   Eric Alberts stated that Florida Hospital Association received ASPR funding 
for COVID-19.  In the initial funding, FHA worked with hospitals.  They have now received a 
second allocation and want to collaborate with the Coalitions.  The purpose of the funding is for 
projects to identify, isolate, transport and treat COVID-19 patients.  There are seven focus 
areas: 1) Update and train staff on pandemic preparedness plans (COVID activities and broad-
based for any highly infectious disease.  2) Supplies/equipment - PPE and other equipment to 
support surge within CDC guidance. 3) Ramp up infection control and triage training for all 
healthcare. 4) Soft retrofitting to screen, triage and treat surges of patients with suspected 
COVID infection (testing areas, initial triage/assessment).  Bricks and mortar are not allowed.  
5) Planning, training, and implementation of telehealth capabilities.  6) Alternate care sites.  7) 
Targeted activities re vulnerable populations for high morbidity, mortality for COVID.   
The funding amount for Region 5 will be $480,963 and FHA plans to give the Coalition 75% of 

the funding up front to manage projects.  Eric stated that Lynne has agreed the Coalition staff 

can manage these projects and deliverables and the Executive Committee gave FHA approval 

for the coalition to participate.  Lynne reported that the EID Collaborative will guide the project.  

 

• CFDMC Scorecard for FY 2019-2020:   Lynne Drawdy presented the draft scorecard for FY 

2019-2020 for Board discussion.  The board set several targets, including an increase in 

quarterly member engagement & diversity at a 5% increase in participation in meetings, 

trainings and exercises in FY 20-21 over FY 19-20; an increase in overall membership and 

additional increases in under-represented entities in FY 20-21 over FY 19-20; and a 5% 
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increase in local government engaged in the coalition in FY 20-21 over FY 19-20.  Lynne will 

explore addition of an overall satisfaction and engagement score (in addition to the 

transactional surveys in place), such as the Net Promotor Score.  Ken Peach moved to add the 

target and approve the FY 19-20 scorecard; Reggie Kornegay seconded the motion.  There 

was no further discussion and the motion carried. 

 
Board Open Forum: 
 
Ken Peach reported that he recently attended a series of ECHO workshops; topic included 
community paramedicine programs, and one on disaster communications.  He will share this 
information.  Lynne stated that the Coalition participates in the Project Echo COVID19 clinical rounds 
three times each week and the notes from those are included in the daily situation reports.   
 
Lynne Drawdy thanked the Board for their expertise and guidance.  Eric thanked Lynne and Matt 
Meyers for their work on behalf of the Coalition.   
 
Next Meeting:  October 20 at 4 pm 
 
Adjournment:  The call adjourned at 4:55 pm. 


