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July 18, 2017 CFDMC Board Meeting Agenda 
 

Board Members Attending:  Eric Alberts, Sheri Blanton, Dave Freeman, Dr. Michael Gervasi, Alan 
Harris, Dr. Vincent Hsu, Jim Judge, Dr. Peter Pappas, Clint Sperber, Karen van Caulil, Lynda W.G. 
Mason, Steve Wolfberg 
 
Others Attending:  Lynne Drawdy, Matt Meyers 
 
Call to Order:  Dr. Gervasi welcomed the group and called the meeting to order at 4:03 pm.  A 
quorum was reached.   
 
Review & Approval of May 2017 Minutes:  Dr. Pappas moved to approve the May minutes as 
submitted; Karen van Caulil seconded the motion.  There was no discussion and the motion carried.   
 
Approval of April & May 2017 Treasurer’s Reports:  Lynne reported that Bob Sorenson, Treasurer, 
has reconciled the bank statements and approved both reports.  Dave Freeman moved to approve 
these reports and Lynda W.G. Mason seconded the motion.  There was no further discussion and the 
motion carried. 
 
Old Business: 
 
2017-2018 Contract:  Lynne reported that for this first quarter of FY 2017-2018 (July 1 through 
September 30, 2017), we will be held accountable for the deliverables from the first quarter of last 
year’s contract and will bill at the rate from last year’s contract.  The state expects to have the new 
contract in place by October 1 and will be meeting with each coalition to review the new deliverables.  
The new contract dollar amount will be spread throughout the next three quarters so that we receive 
the full amount allocated for the new contract.  We have heard that the new contract will include a 
requirement to spend all funds during the fiscal year.  This has been discussed in the past as an 
issue as the coalition is reimbursed after each quarter so it is not possible to spend the money within 
the same fiscal year.  Clint reported that BPR stated that Florida was one of the few states that spent 
all allocated funds.  The draft contract will be shared with the Board when received.   
 
Traffic Light Report:  An updated traffic light report was previously distributed.  Lynne reported that 
most projects have been completed; a few will be completed over the next few weeks and several will 
be ongoing projects in the new work plan.  Lynne will prepare a close out FY 2016-2017 report, and 
create a new traffic light report with the new work plan projects.  Dave stated that he has heard in 
several meetings that others have adopted this reporting tool. 
 
Regional Trauma Advisory Board Update: Dr. Pappas reported that the group held its second face-to-
face meeting last week during ClinCon.  Bylaws have been established, an executive committee has 
been appointed and three subcommittees have been established:  The Systems Support committee 
is chaired by Christine Wallace from Arnold Palmer and Robert Spivey from Holmes; this group will 
focus on providing support, sharing best practices, and promoting injury prevention programs.  The 
Preparedness Committee is chaired by Dan Harshburger and Dr. Ibrahim from Orlando Health and 
will focus on preparing the trauma system for disasters.  The third committee will explore the 
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feasibility of creating a submitting a plan to create a regional trauma agency and the executive 
committee will handle that task.  He stated the next step is to hold a workshop in November to seek 
input from stakeholders, and for Dave and Clint to update the RDSTF.  He thanked Dave, Clint and 
Lynne for their support I this area.  Dr. Gervasi thanked Dr. Pappas for his leadership. 
Dr. Gervasi advised that he attended a presentation Dave Freeman gave on Coalition at a statewide 
FQHC meeting.  Clint asked Dr. Pappas how to provide recommendations for individuals to serve on 
subcommittees and Dr. Pappas asked that these be emailed to him.  He is also drafting a 
communication to go out to all stakeholders to seek participation.   

 
State Medical Response System (SMRS) & Regional Medical Response Team (RMAT):  Dave 
Freeman stated that SMRS included six regional teams and the FAST-surgical team.  The state 
decided to no longer contract with the regional teams and put out a request for proposal for one entity 
to manage all team personnel statewide.  There were two bidders, and the successful awardee is 
Florida International University (FIU) in Miami.  The intent is to pull all the regional team personnel 
into a statewide personnel pool and divide the state into north (Regions 1, 2 and 3), south (Regions 4 
and 5) and south (Regions 6 and 7).  The state has pulled back all state equipment and intends to 
manage this equipment and deploy it during a disaster.  The local teams will no longer receive any 
state funding.   Dave advised that he attended an exercise in Miami conducted by FIU this past 
weekend.  During the exercise the regional team commanders met with FIU.  He stated that this 
meeting did not answer many of our questions; it is still not clear if FIU intends to support the regional 
teams.  FIU plans to send out a monthly rostering request via Everbridge to all individuals to 
determine availability should a mission come from the state.  In a deployment, team members will be 
covered by worker’s compensation but it is not clear how medical liability coverage will be provided.  
There is also no federal USERRA coverage to protect the team members’ jobs during an activation.  
FIU indicated that the regional teams will be expected to maintain certain activities to recruit and 
engage team members and will be able to invoice FIU for services but no details are available yet.  
FIU will not provide any coverage for community events that they do not sponsor.  The coalition has 
included a project in the new work plan to maintain a regional medical assistance team.    We are 
exploring worker compensation and medical liability coverage costs for the team.  With the loss of the 
state team sustainment contract and warehouse reimbursement, we will need to develop a funding 
strategy to maintain this capability.  Dave and Lynne are meeting with Dave Dominato to get 
guidance in fundraising.  Clint reported that DOH is also considering asking FIU to take over the state 
behavioral health response team.  Lynne stated that region has provided information to DOH about 
the Florida Crisis Response Team capability, and she will follow-up with Dr. Bencie, the Florida Crisis 
Consortium on this issue.   
 
Karen suggested that we move fundraising to new business on the agenda and get the entire board 
engaged.   
 
Exercise After Action Report:  Lynne advised that the coalition submitted the April 6 exercise AAR as 
a deliverable.  She sent a final draft of the coalition’s concerns regarding exercise 
planning/coordination for review and asked the Board to send any comments by July 24; she will then 
send the final document out for a vote to approve via email. 
 
June Meeting:  Lynne reported that the survey results were positive but we continued to experience 
technology issues; Karen will have her office get in touch with a GoToMeeting change that may have 
caused issued.   
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Vendor Requests Policy:  Karen reminded the Board that on the last call, the Board discussed 
requests from vendors to make presentations to members.  She reported that she, Clint and Lynne 
met and drafted a policy and regarding vendor presentations.  The policy allows vendors to exhibit at 
coalition meetings for a $200 fee.  Dave Freeman stated that this is simple and reasonable.  Clint 
moved to accept the policy, and Dave seconded the motion.  There was no further discussion and the 
motion carried.  Lynne will incorporate this into the governance policies and provide the policy and 
form to any vendors requesting access to members. 
 
FL Health STAT:  Matt Meyers stated this is the new state system that replaced EMResource 
effective July 1.  Hospitals will use this new system to report bed status.  The new system does not 
have all the capabilities that the previous system, such as Hazmat alerts.  The regions thought the 
state would keep both systems running for the initial transition; however, the state terminated 
EMResource June 30.  Todd Stalbaum from Orange County EMS did an emergency purchase order 
through the county to keep EMResource in place across the region until these issues are worked out.  
Clint asked if this had been shared with Victor Johnson and Matt stated that it has been shared.  Eric 
Alberts reported that the hospitals are confused on what should be done in each system, and Matt 
stated that we are trying to get clarification from the state now.  Alan Harris stated that the dispatch 
offices need to be informed as well and Matt advised that Todd is speaking with each dispatch office 
to discuss implementation of the new system.  Matt stated that the state is attempting to create 
alerting capability in the new system, but are not sure how long this will take.  Alan asked if any 
hospitals do not use EMResource, and Matt stated that all hospitals within the region use this system.  
Currently, all hospitals must also be on the new system for bed reporting and all hospital CEOs have 
received this information.  Alan confirmed that the entire state is going to utilize WebEOC, including 
DEM and all county emergency managers.  He stated Region 5 should be on line by the end of 
August, although it will take some time to train everyone.  This is being funded through various 
mechanisms, including SHSGP.  The state will also continue use of Constellation. 
 
New Business:  Clint stated that he serves on a 501c(3) in St. Lucie County that serves as a 
roundtable for 30 executives.  They have experienced issues with electronic checks being cash twice; 
this was found during an audit and asked if we needed control measures to ensure this does not 
happen.  Lynne reported that with the new contract, the state will add new financial reporting 
requirements, and we will be meeting with the accountant to ensure that we can meet these new 
requirements and be ready for a federal audit.  Karen asked to be included as a member of the 
Executive Committee in this discussion.  Lynne will schedule this as soon as the state provides the 
new financial reporting tool. 
 
Announcements & Upcoming Events:    The next coalition meeting is scheduled for September 21.  
Other trainings are posted on the website calendar. 
 
Next Board Call:  The next Board call is scheduled for August 15 at 4 pm. 
 
Adjournment:  The Board call ended at 5:07 p.m. 
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