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February 19, 2019 Board Meeting Minutes 

 
 
 

Board Members Participating:  Eric Alberts, Sheri Blanton, Randall Blue, Jim Judge, Georganna Kirk, 
Aaron Kissler, Bob McPartlan, Dr. Peter Pappas, Clint Sperber, Chris Stabile, Karen van Caulil, 
Lynda W.G. Mason, Steve Wolfberg 
 
Others Participating: Melanie Black, Lynne Drawdy, Matt Meyers 
 
Call to Order, Welcome, & Roll Call:  Lynda W.G. Mason the group.  Roll was called and a quorum 
was reached. 
 
Approval of January 2019 Board Minutes:  Lynda advised that the minutes were previously 
distributed.  Eric Alberts moved to approve the minutes as submitted; Clint Sperber seconded the 
motion.  There was no discussion and the motion carried. 
 
Approval of December 2018 Treasurer’s Reports:   Lynda advised that the December 2018 
Treasurer’s Report was previously distributed.  Chris Stabile moved to approve the report; Clint 
seconded the motion.  There was no discussion and the motion carried.  Lynne advised that the 
accountant just submitted the January 2019 Treasurer’s Report but this has not yet been approved by 
Bob Sorenson as treasurer.  This will be pended to the next meeting. 
 
Old Business: 
 

• ESS Update:  Lynne Drawdy advised that we have shared concerns with the Department of 
Health, Bureau of Preparedness and Response (BPR), with the other coalitions who share our 
concerns, and with the ASPR project officer.  We are waiting on an update from BPR.  - no 
update – waiting to hear from state. 
 

• Update on Drug Shortages:  Lynne stated that Rebecca Poston continues to work on this 
issue, and is assisting with the supply chai integrity assessment for pharmaceuticals. 
 

• Announcement of Larry Lee CFDMC 2018 Leader of the Year Award:  Lynda advised that the  
Executive Committee reviewed the nominations received - there were a total of three 
nominations for two individuals.  It was a difficult decision and, in the end, the Executive 
Committee felt that both individuals deserve this award.  Lynda announced the winners are 
Eric Alberts and Dr. Peter Pappas.  Lynda shared the award nominations with the Board and 
advised that the award presentations will be made at the March Coalition meeting.  Lynda 
congratulated both.  Eric stated that he is thankful for being able to participate in the Coalition. 
Dr. Pappas stated that he would not be able to support the Trauma Advisory Board without the 
Coalition’s support. 

 

• Selection of Bill McDeavitt CFDMC 2018 Member of the Year Award:  The nominations were 
distributed to the Board, and Board members discussed these.  The Board asked Lynne to 
send out a survey to allow Board members to vote.  The award will be presented and all 
nominees will be recognized at the March meeting. 
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• April Board Retreat.   The Doodle poll showed April 24 as the best date.  Clint suggested that 
this be held in a central location from 10 am to 3 pm with a working lunch.  The Board agreed 
to cancel the Board call.  Lynne will secure a location and send out a calendar invitation.  
 

• Report from January HCC Task Force & ASPR Meeting:  Lynne reported on the January HCC 
Task Force meeting.  Bylaws were adopted, and the agenda included lessons learned from 
Hurricane Michael.  The Coalition were asked to provide an overview of their projects, and 
Lynne stated that the coalitions all operate differently.  She stated that the BPR Chief noted 
after our presentation that Region 5 was doing exactly what the state wants.   
 

• Conference Planning Team:  Lynne sent out a Doodle poll to the Board for those who want to 
serve on a coalition conference planning team.  The Board asked that Lynne send out a 
reminder.   
 

• Traffic Light Report/Project Plan:   Discussions regarding the report included: 
 
Presentation at Georgia Emergency Management Conference:  Lynne stated that the Coalition 
submitted an abstract for a best practice presentation on the use of drills to engage healthcare 
members at the April GMAC; this has been accepted.   Lynne and Steven Lerner from 
Seminole Emergency Management will co-present.        
 
Approval of Mass Fatality AAR: Sheri Blanton reported on the December mass fatality 
tabletop; the after action report was shared with the Board and includes next steps, including 
development of a regional plan and an exercise.  Eric moved to approve the after action report, 
and Sheri seconded the motion.  There was no further discussion and the motion carried.  
 
Approval of EID AAR:  Eric reported on the December EID tabletop and stated that it was one 
of the best he’s ever attended.  It looked at how hospitals receive, identify, treat and transport 
patients with a highly infectious disease like Ebola.  The after action report was previously 
distributed and identifies and addresses challenges such as expiring PPE, need for common 
protocols, and training.  Dr. Pappas moved to approve and applauded Eric and the team for 
this work.  Chris Stabile seconded the motion.  There was no further discussion and the motion 
carried.   
 

Great Tornado Drill:  Lynne reported more than 150 healthcare organizations participated in the 
January 16 drill.  She stated that the AAR will be finalized by end of the month and shared with 
Board. 
 
February 22 Coalition Surge Tool Exercise:    Matt stated that this tabletop provides us with an 
opportunity to practice evacuation of hospitals and medical surge.  This is an ASPR 
requirement annually; this year nine hospitals are evacuating to reach the required 20% surge 
(2,200 patients).  This year, emergency management partners are also participating.  Lynne 
advised that the AAR will be provided to the Board for approval.   
 
April 11 Regional Mass Casualty Exercise:  Lynne reported that 40 hospitals across the region 
are participating with 1,200 victims.  Matt stated that we have a multidisciplinary planning team, 
including EMS, law enforcement, etc.  This is a huge exercise and is providing many logistical 
challenges.       
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New Business: 

 

 

• Hospital Decon Team Results:   The results of a survey on hospital decon teams was 

distributed to the Board.  Eric stated that hospitals across the entire country experiencing 

difficulty in maintaining patient decontamination teams.  Each hospital has their own team and 

equipment, and the problem is that this is a voluntary duty and retention is an issue.  This was 

discussed on the monthly Region 5 hospital call who asked that the survey be sent to obtain 

best practices on retention and training.  Thirteen hospitals responded and all but one said this 

is a concern.  Steve Wolfberg advised that Martin Health has a strong HERT program but fear 

that they may soon lose the ability to provide a financial incentive to team members and may 

then experience the same challenges as the other hospitals.  He stated that he has discussed 

with other Cleveland Clinic hospitals who are experiencing this problem.   Eric stated that we 

need to continue to explore solutions.  Lynne will query the other coalitions and report back.   

 

• Governance Policy Updates:  Lynne advised that DOH is requiring a contractor attestation, 

HIPAA attestation and inclusion of PRIDE as a vendor in our purchasing policy.  Lynne asked 

for Board approval for these.  Sheri moved to approve and Eric seconded the motion.  There 

was no further discussion and the motion carried.  Lynne will submit these and include in the 

governance policies which will be reviewed in April. 

 

• March 21 Coalition Meeting Agenda:  A draft agenda was distributed; the Board approved.  

Matt stated that the Viera conference room as installed new equipment and promised a 

technical staff member on hand at next meeting. 

 

• Operations/Response Plan & County CEMPs:  Lynne reported that a draft coalition response 

plan is due as a contract deliverable by March 15.  The state has advised they will provide 

additional guidance on this; in Florida, they view the coalitions’ response role as providing 

situational awareness to members and resource coordination.  Lynne stated that we are also 

working with emergency management partners to ensure that the Coalition is considered as 

resource in the ESF8 annexes.  Eric suggested including Coalition resources such as the 

regional medical assistance team and the regional incident management team. 

 

• Regional TEPW:   Matt Meyers advised that he and Melanie Black represented Region 5 at the 

state multi-year training and exercise planning event.  Melanie coordinates training and 

exercises from the county health departments, Matt pulls this together in a regional view and 

Lynne adds Coalition training and exercises.  Matt, Melanie and Lynne have discussed and 

believe that we can do a better job at the coordination of the MYTEP to reduce duplications 

and work together jointly on exercises.  Melanie suggested that we convene a regional training 

and exercise workgroup to look at all the requirements (e.g. hospitals, CHDs, EM, fire, hazmat, 

etc.).   She stated that we tried this in the past with the county health department but the leader 

left and the effort did not get far.   Eric agreed this is a good idea and stated that he would be 
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happy to serve on this.  Clint agreed that this would benefit all.  Dr. Pappas agreed and asked 

that trauma be included.  Clint suggested working with the regional emergency manager.  

Lynda asked what is needed from the Board.  Lynne asked for Board approval to add this as a 

Coalition project.  Eric moved to add this as a project and Dr. Pappas seconded the motion.  

There was no further discussion and the motion carried.   Following the April exercise, Lynne 

will send out a request for members and convene the workgroup. 

 

•  10% Match Requirement:  Lynne advised that the contract requires a ten percent match 

annually.  Last year, we were significantly over 10% due to donations for the CPR event and 

volunteer hours by the regional medical assistance team (RMAT).  We need $98,000 and 

currently have $73,000, mostly RMAT volunteer hours.  She suggested that we use Board 

volunteer hours to meet this requirement.  Clint stated that he serves on another board that 

does this and will share their process.  Lynne will use that to draft an attestation for board 

members. 

 

Announcements & Upcoming Events: 

 

• The Coalition Surge Tool Exercise is scheduled for February 22.   

 

• Lynne advised that there are two COOP Workshops scheduled in early March; she has sent 

out a reminder as we still have slots to fill.   

 

• TICO Airshow:  Lynne advised that the RMAT is supporting this. 

 

• Eric advised that on September 19 & 20 Orlando Health is hosting a REACTS course for 

radiological incident response; one day is for hospitals and one is for EMS.  This is to prepare 

for the MARS rover launch.  He will share more information as it becomes available.   

 

Next Meeting:  March 19 at 4 pm 
 
Adjournment:  Bob McPartan moved to adjourn, Sheri seconded.  The motion carried and the meeting 
adjourned at 5:10 p.m. 
                     


